Missisquoi Valley School District
MVSD Board Meeting Minutes
MVU School Library
December 5, 2023

6:00pm
Location: The MVSD Board and Administration participated at the MVU School Library for this meeting. The
meeting was held hybrid with remote access for the community and other interested persons

Date: December 5, 2023

Board Members

Jen Chevalier, Chair, Renick Darnell-Martin, Vice Chair, Devin Bachelder, Don Collins, Joanne
Johnston, Tobias Maguire and Peter Magnant with Kelly Badeau participating remotely.

Absent from the Board Meeting: None

Administration and Visitors Present

Julie Regimbal, MVSD Superintendent of Schools, Lora McAllister, MVSD Business Manager, Bonnie
Moulton, Director of Human Resources, MVU Principals Dan Palmer and Christie Martin, Elizabeth
Sweet of MVU Ag Program, MVU Ag Students, Pierrette Bouchard, School Board Secretary, and
Northwest Access Cameraperson. Participating remotely: Wendy Cunningham and Tania Hayes,
MVSD Student Services Programs, Beth Ann Miller, Director of After School Program

Call the Meeting to Order
Jen Chevalier called the meeting to order at 6:04PM

Pledge of Allegiance

Correspondence, Visitors and Public Comments
None

Agenda Review — None

Approval of the Minutes
Jen Chevalier sought approval for the November 28th, 2023 minutes.

Peter Magnant moved, seconded by Don Collins to approve the November 28", 2023 school board minutes.
Don asked if Joyce Hakey had reached out to the MVU Principal regarding placing the teacher of the year
from Franklin on the MVU Sign. Dan Palmer responded not at this time. The board approved on a 9-0 vote.
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Presentation and Discussion Iltems

Elizabeth Sweet, MVU Ag Teacher Program, reported that the MVU Ag Students attended the annual National
FFA Convention in Indianapolis, Indiana. Mrs. Sweet explained that in order for the students to attend, they
needed to submit a letter of interest, state what they felt the FFA convention would do for them and must be
part of the chapter officer team. Each student stepped forward explaining the workshops they attended, their
main takeaway and their favorite event. Mrs. Sweet added that there were 73,000 FFA members in one
location and only about 35 students attended from Vermont. The board commended them for attending and
Don Collins requested if the students could talk to the 8" grade students at the ninth-grade orientation about
the Ag Program. Mrs. Sweet thanked the board for their support and assistance making it possible for them to
attend the convention.

MVU Report Card Update

Jen Desorgher reported that on Thursday, November 9 MVU sent out the new Progress Reports to
middle and high school families through email via Bright Arrow. The Progress Report included an
expanded key and attendance data for each class. In the prior weeks, MVU posted on Facebook a
notification for families to update contact information and notify the school if a paper copy was
required. No paper copies were requested. MVU did a test run on Tuesday, November 7. We sent
Progress Reports to staff who had students in the building. This test run helped us identify a few
problems areas which we were able to fix. The Progress Reports were sent as encrypted PDF files.
Parents entered their students' date of birth to open the file. All standards that have been assessed
were included in this Progress Report, which is the same data that is available in PowerSchool. On
future Progress Reports and Report cards, it is MVU’s plan to include Critical Proficiency Scores and
Overall Course Grades (HS) rather than all standards. They had hoped to use this format for
November Progress Reports but ran into technical errors. On Tuesday, October 17, high school
students viewed a video about grading during their advisory period. It included information about how
Habits of Work are factored into grades and how they can view grades in PowerSchool. Board
members asked about issues with opening the file, data on who viewed, any questions/comments and
who did not open the messaging. Jen reported that they had eight parents who had issues, and
offered a paper copy to them. Semester 1 Report Cards will be sent the week of January 29, 2024.
Don Collins suggested announcing progress reports have been sent out on the MVU sign. Meghan
Conly suggested a reevaluation to see if proficiency grading vs traditional is still best practice and to
ensure it is still working. Board members discussed Meghan’s suggestion. Peter suggested waiting
until the end of the school year to review this. Renick stated that the board goal is student outcomes
and what factors go into it. He would like to have more data presented to the board so they can
provide their input. Julie pointed out that they have been using proficiency-based grading and
standards-based instruction since when the Agency of Education hired Bob Pequignot to come to
MVU to turn around the test scores over ten years ago and felt remiss to go back to traditional grading.
For the last six years, the teachers and administration have developed and used best practices to
change and make the proficiency reporting we currently have. Jen stated that proficiency-based
grading is part of a larger suite of initiatives such as interventions, Start Results, VTCAT results,
college admissions etc.

MVU Administrative Reports and Updates
Student Behavioral/HHB Update

Christie Martin talked about joining the MVU Middle School last year and has found there is a lot of
work to do about building relationships with students and teachers. There is a lot of joy and conflict as
well. Since the pandemic, there has been some deterioration in students’ ability to communicate with
one another, especially things that they do not like. Kids have to talk face to face and there is some

MVSD Vision and Values:
The Missisquoi Valley School District supports students in finding success along the path they choose guided by our
Portrait of a Graduate.



increased reporting of harassment and bullying. These must be investigated and most of the time it
does not rise to this level, and it is more about communicating inappropriately which leads to conflict.
She feels that there is a lot of work to do on the front end with kids about HHB (Hazing, Harassment
and Bullying). The kids need more support than they used to build their relationship and what is
appropriate. Christie has been meeting with other administrators about creating a middle school
alternative program which would give kids space so they can work around conflicts and become
successful learners. It may mean that students would go to this program for a short time or the rest of
the year. They need to get support on the skills they are lacking, access to mental health counseling
and get interdisciplinary teaching in a smaller classroom environment. Julie Regimbal stated that they
have been meeting and consulting to solve the problem. Lora has earmarked some funds for an
alternative program at MVU and in Swanton. Dan reported that the referrals are down from last year
so they are making progress. Peter Magnant thanked the administration for bringing this matter to the
school board.

Student Engagement with the Board

Dan Palmer asked for direction from the school board members on if they wanted a student
representative on the board, or more students coming to the board meeting with presentations, or
possibly a student leadership group attending the meeting? Don Collins felt that it was a big
commitment for a student to come to the board meetings as a representative on a regular basis. He
suggested that perhaps students could come from the science department so they can provide
feedback on the science room renovations and how it enhanced their programming. Peter Magnant
would like the student leadership to present. Joanne Johnston would like to hear from students about
how things are going and talk about their experiences. Dan said that it is their plan to bring the
science students to the board meeting in January.

MVU Administration Reports

FY25 Budget
Review of Proposed Yield and the Act 127 Tax Impact

Lora McAllister reported that the proposed yield is $9,452.00. This is a smaller number than we are
used to due to Act 127. With the student weights being favorable towards MVSD, the impact to our
district is not dire as the Dec. 1 letter suggests. Lora explained that the state is forecasting an average
statewide rate of growth of 12.1% as compared to FY24 growth rate of 8.44%. Julie explained that
there are a lot of schools that are high spending schools who will experience a huge negative impact
from the Act 127 equation. This should not be the experience for MVSD and this is supposed to be an
opportunity for the district to build tax capacity. Lora explained that because this is a statewide
education fund, we control just a small portion of the tax rate. We received an estimated Act 127
weight comparison. The poverty ADM variance from FY24 to 25 is a net increase of 350. After this
year, we will not experience such an increase. This is due to the fact that our poverty count has
increased from approximately 35% to 60% due to medicaid students now being included in our FRPL
information from the state and the weight being applied quadrupling with Act 127. Draft 3 of the budget
is up 5.98%. With the new yield and Act 127, MVSD would experience a decrease of one cent on the
tax rate even with this increase. There is a 5% tax rate cap component to Act 127. MVSD could
increase Draft 3 by an additional $2,225,000 and the tax rate would increase about six cents. Anything
over the 5% or $2,225,000 would become the burden of the statewide Ed fund and not MVSD directly.
Lora explained several scenarios whereas we must stay under 10% increase spending per pupil so as
not to be subjected to a tax rate review. Tobias Maguire remarked that we should try to get as close to
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equity as possible. This is the intent of Act 127. He suggested that the Board should consider a letter
to our representatives stating that they should not do anything to negate the effect of Act 127. Devin
Bachelder expressed concern about the state making an adjustment on the yield to accommodate
higher spending school districts who don't adjust for Act 127 meaning decrease their spending. Julie
does not believe that there will be a drastic change on the yield. She stated that the CLA will have an
impact on the tax rate.

FY Budget Draft 3

Lora stated that Draft 3 totalled $47,673,995 or an increase of $2,690,428 or 5.98% over
FY24. She stated that there are not many changes from the last draft. Some of the changes
involved short term interest on tax anticipation note updated to actuals with a Net positive after
revenue, ESP mentoring support added, VTVLC and Edmentum support increased and Drivers
Ed car interest increased . Julie stated that in order to attract an applicant for a 4FTE Physical
Education Teacher, they have added .6FTE Elementary Athletic Director. They have kept the
interventionists, the small .FTE increases, the truancy position, and in school clinician.

Community Budget Input FY25
Julie Regimbal went over the results of the community budget survey with a large percentage
of 86% believing investment in instructional programs as essential or important. There was
also a high percentage of support to increase the needs of students with emotional and
behavioral challenges. The results will be published on the MVSD website.

To view the full discussions and presentations, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

Warrants

Check Warrants
Joanne Johnston read the check warrants as follows:
Accounts Payable: $ 1,776,546.77
Payroll-Checks: $ 67,521.20
Payroll and Other Disbursements: $ 1,792,488.67
Payroll Deductions $ 728,635.11
Total $ 4,365,191.75

Tobias Maguire moved, seconded by Don Collins to approve the check warrants totaling
$4,365,191.75. The board approved the motion on a 9-0 vote.

MVSD Digital Sigh Procedure

Tobias Maguire moved, seconded by Don Collins to approve the MVSD Digital Sign Procedure. The
board approved on a 9-0 vote.

To view the full discussions and presentations, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

Future Agenda Items
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Future agenda items: Cyber Security, Budget, Transportation

Future Meeting Dates and Sites

The next school board meeting will take place on December 19th, 2023 in the Highgate School
Library at 6:00pm.

Executive Session

Peter Magnant moved, seconded by Renick Darnell Martin to establish a finding for entering
executive session for a confidential update on an employment matter, as premature public
knowledge would put one or more parties at a substantial disadvantage. The board invited
Julie Regimbal to join them. The board voted 8-0 to enter at 8:50pm. (Meghan Conly left prior to
executive session)

The board came out of executive session at 9:00pm

Meeting Adjourn
Renick Darnell-Martin moved, seconded by Peter Magnant to adjourn the meeting at 9:01pm. The

board approved the motion on an 8-0 vote.
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