Missisquoi Valley School District

Board Business Meeting Minutes

MVU Middle/High School Library
January 3, 2023

Board Business Meeting 6:00 pm
Location: The MVSD Board and Administration participated at the MVU School Library for this meeting. The
meeting was held hybrid with remote access for the community and other interested persons

Date: January 3, 2023

Board Members

Devin Bachelder Chair, Don Collins, Vice Chair, Jen Chevalier, Joanne Johnston, Tobias Maguire, Terri
O’Shea, Steven Scott, and Peter Magnant. (Renick Darnell-Martin participated remotely)

Administration and Visitors Present

Julie Regimbal Superintendent, Lora McAllister, Business Manager, Derrick Garceau, MVSD
Tech Director, Principals- Joyce Hakey of Franklin Elementary, Yeshua Pastina of Highgate
Elementary, Chris Dodge and Justina Jennett of Swanton Elementary, Dan Palmer and Christie
Martin of MVU Middle/High School, Pierrette Bouchard, School Board Secretary, and
Northwest Access Cameraperson.

Visitors from MVU Ag Department: Elizabeth Sweet and Joe Depatie-MVU Ag Teachers, FFA
Students: Kameron LeFebvre, Blake Meunier, and Kole Smith.

Call the Meeting to Order
Devin Bachelder called the business meeting to order at 6:03PM

Agenda Review None

Consent Agenda
Board Newsletter

Devin Bachelder noted that there is a board newsletter link on the January 3, 2023 board meeting
agenda if viewers would like to read it.

First Reading of Policies (Notice of warning)
Memorials and Tributes Policy

Julie Regimbal reported that the Memorials and Tributes policy has been brought to the board goals
committee for their review. The committee recommended modifications made to this policy by allowing
administration to have approval of the display of items of recognition of a more temporary nature,
including the erection of recognition walls or hanging of plaques, portraits or other memorials honoring
individuals, organizations, or other entities on school property. They recommended that the MVSD
Board shall have the approval over the naming of buildings, portions of buildings, roadways, or other



physical facilities and significant interior and exterior spaces owned by schools within Missisquoi Valley
School District.

Julie will have this policy warned for approval.

Approval of December 6th and December 20th, 2022 Board meeting minutes

Terri O’Shea moved to approve the meeting minutes of December 6th, seconded by Joanne Johnston.
The Board approved the minutes on an 8-0 vote.

Don Collins moved, seconded by Jen Chevalier to approve the December 20th board minutes. The
board approved the motion on a 9-0 vote.

Check Warrants
Steven Scott read the December 2022 check warrants as follows:

Accounts Payable $1,709,212.35
Payroll — Checks $ 45,945.05
Payroll - Other Disbursements $1,663,465.19
Payroll Deductions $618,843.24
TOTAL Check Warrants $ 4,037,465.83

Devin Bachelder sought a motion to approve the check warrants.

Jen Chevalier moved, seconded by Terri O’Shea to approve the check warrants totaling
$4,037,465.83. The board approved 8-0 vote.

Recess
Devin Bachelder stated that the board will recess until 6:30pm.

MVSD District Board Regular Board Meeting
MVU School Library
January 3, 2023
6:30pm

Board Members Present

Devin Bachelder Chair, Don Collins, Vice Chair, Jen Chevalier, Joanne Johnston, Tobias Maguire, Terri
O’Shea, Steven Scott, and Peter Magnant. (Renick Darnell-Martin participated remotely)

Absent Board Members

Administration and Visitors Present

Julie Regimbal Superintendent, Lora McAllister, Business Manager, Derrick Garceau, MVSD
Tech Director, Principals- Joyce Hakey of Franklin Elementary, Yeshua Pastina of Highgate
Elementary, Chris Dodge and Justina Jennett of Swanton Elementary, Dan Palmer and Christie
Martin of MVU Middle/High School, Pierrette Bouchard, School Board Secretary, and
Northwest Access Cameraperson.



Visitors from MVU Ag Department: Elizabeth Sweet and Joe Depatie-MVU Ag Teachers, FFA
Students: Kameron LeFebvre, Blake Meunier, and Kole Smith.

Call Meeting to Order
Devin Bachelder called the meeting back to order at 6:30pm.

Correspondence, Visitors, and Public Comments

None

Presentation and Discussion Items
FFA Presentation, Elizabeth Sweet and Ag Students

Elizabeth Sweet, MVU Ag Teacher, was present with three MVU FFA students Kameron Lefebvre,
Kole Smith, and Blake Meunier reporting on their attendance at the FFA National Convention. FFA
stands for Future Farmers of America. FFA continues to help the next generation of students to
achieve their goals and explore their interests in a broad range of agricultural career pathways. FFA
members are in grades seven through 12 and college. Besides farmers and ranchers, there are lots of
careers involved in agriculture ranging from scientists all the way to the military. There were 22
attendees from Vermont in a huge convention of approximately 68,000 students. The students were
very excited about their experience at the convention.

To view the full presentation, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

FY 24 Budget Draft 5
Lora McAllister went over Draft 5 of the FY24 Budget totaling $44,969,910. She went over
each category from Instructional Programs, Social Services, Guidance Services, Health
Services, Psychological Services, Student Support Services, Professional Development,
Mentoring, Library, and Technology Services, Principals’ Offices, Plant Operation &
Maintenance, Pupil Transportation, Food Service, Interscholastic, Co-Curricular, ESL,
Curriculum and Instruction, Central Office Expenses, Special Education, After School
Programs and Early Childhood Education. She explained the purpose of each category, the
revisions since last year’s budget and the breakdown of the reasons for the changes. She also
provided a breakdown of the grants from ESSER Funds, Title |, Title lla, Title IV grants, IDEA B
and IDEA B Preschool Grant, ARP |dea B and Medicaid Reimbursement funds and what
expenses they fund. Julie explained that they removed the additional Ag/Science Teacher at
MVU and reduced one classroom teacher in Highgate since the last draft. There are no
additional staff in this budget. Lora went through all the known teacher retirements and
revised the salaries to a lower salary schedule for a new teacher. She also went through
principals’ and administrators’ offices and made reductions where possible after comparing last
year to this year's expenses.



Lora went over the following estimated spending, equalized pupil and tax rate comparisons
from FY23 to FY24.

MVSD FY23 FY24 Variance
Expenditure $40,767,25 | $44,969,91 $4,202,65
s 4 0 6
Revenues $11,338,157 | $11,006,922 | ($331,235)
Net Ed. $29,429,09 $33,962,98 $4,533,89
Spending 7 9 2
Eq. Pupil 1791.40 1774.05 (17.35)
pre“d' [ Eq. $16,428 $19,144 $2,716

up.
Yield $13,314 $15,479 $2,165
Tax Rate $1.2339 $1.2368 ($0.0029}

Lora stated that the equalized pupil count went up about four students since the last report.
Julie explained that MVSD student count numbers have not gone down but the reduction in
equalized student numbers have been impacted by weighting of free/reduced lunch count,
numbers of ESL students, secondary students etc. She believes that families have not been
applying for free/reduced lunches due to universal free lunch and this has negatively impacted
our equalized student numbers. The tax rate increase is .0029 for all of MVSD. Lora went
over the CLA for each individual town.

Town 2021 2022  Variance
Franklin 90.71 83.76 (6.95)
Highgate 92.10 85.18 (6.92)
Swanton 94.65 89.54 (5.11)
2022 2023 | Increase
Franklin | $1.3603 $1.4766 $0.1163
Highgate $1.3397 $1.4520 $0.1123 |
|
Swanton $1.3036 $13813 | $0.0777

i

Lora went over the estimated re\}enues and tax rate calculation page. After the CLA adjustment, the
estimated tax rate for each town is as follows:



The principals of each school reported that they have what they need for each school. Don
Collins stated that he has reviewed the budget and he feels that this is a good budget. He
noted that MVSD has no control over the State’s factors and we need to market the budget and
get the community out to vote.

Julie stated that the communications director is working on an animated explanation of the
budget, working on how education funding works, and plans to let the community members see
the annual report prior to having it printed. They are getting information together to explain to
the average taxpayer.

To view the full discussion, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

Future Agenda Items

Future agenda items are adoption of the FY24 Budget, Approval of the Ballot and Worked
Based Learning.

Future Meeting Dates and Sites

Devin stated that they will finalize the budget at the January 17th board meeting. They are
planning on a public information input forum to get feedback on January 11th next week at 7pm
at MVU. Don Collins suggested that they should go to the local communities for budget
informational meetings.

Executive Session
None

Meeting Adjourn
Don Collins moved to adjourn the meeting. Joanne Johnston seconded. The motion was approved.
The meeting adjourned at 8:55 pm.



