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State of the Highgate School Report for Town Meeting Day 2019 
  

Co-Written by Principal Patrick Hartnett, Assistant Principal Christopher Palmer, Literacy Leader 
Edna Iannaco and Math Leader Jen Hubbard 

 
 
Amid the uncertainty of ACT 46 and district mergers, the state of Highgate School is strong and 
getting stronger.  Regardless of whether we merge or not, Highgate School is already working 
closely with other district schools to develop strong readers, mathematicians, writers, and 
scientists to send to our common High School, MVU.  
 
High Quality Staffing and Instruction 
 
Last year we experienced a shift in the test scores of our third grade that truly represents a 
“raising of the bar” for all of our grades from this point forward.  Each year that this grade moves 
through our school, and all grades that follow, we will have high expectations for how our 
children perform on our common measuring stick, the SBAC tests. We fully expect our 5th and 
6th graders to continue to show improved scores as well. 
 
There are many reasons for our “turn around” in performance.  First, it is widely understood that 
a school that experiences a revolving door at the principal’s office will rarely attain high levels of 
success. I am now in my fourth year at Highgate (after having 3 principals in the 5 years before I 
arrived) and our school has successfully adopted a singular instructional  program, common 
practices, and common expectations throughout our school.  Second, this is our fourth year 
using the Marzano Framework for Instruction.  In short, the Marzano approach emphasis is on 
knowing if students have actually learned, not how much the teacher has taught.  Essentially, 
teachers talk less, and allow students to learn more by doing on their own.  Third, we have 
restructured our intervention services model to more quickly identify which students need help, 
delivering the help they need, and making sure that they stay on grade level after.   Fourth, our 
math and literacy leaders have been essential links in ensuring consistency in providing 
resources to teachers, research on best practices for instruction, and coaching for teachers who 
would like to improve in certain areas. Lastly,  we have added many new staff who have 
energized our school.  We now have a more balanced collection of teachers. Some of our staff 
are  newer to the profession while others are in mid career; and finally there are  those who 
have spent their entire careers in education. This balance has significantly risen our 
professional metabolism and we are all benefitting from the new energy.  
 
Academic Proficiency 
 
As seen by the 2017/2018 SBAC results there has been an increase in student achievement in 
literacy and mathematics.  We have taken many steps to support our students at all levels.  We 
have implemented a progress monitoring tool, called Star 360.  This is a computer adaptive 
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assessment that identifies students strengths and weakness.  It allows us to better monitor each 
student and individualize their instruction.  Students are given the Star in literacy and math three 
times a year.  We analyze this data during our Professional Learning Communities (PLC) so we 
can tailor first instruction and interventions to meet the needs of all students.  We have revised 
our Educational Support Team (EST) to Strategic Intervention Plans (SIP).  These plans support 
students who need more intensive instruction.  Plans are reviewed every six weeks to analyze 
progress or lack of progress and adjust plans accordingly. 

District Literacy and Math Coaches provide monthly workshops on the Marzano Framework.  All 
FNWSU staff are encouraged to attend. Topics such as Identifying Critical Content and 
Introducing New Knowledge are among the workshops teachers can choose to attend. These 
workshops have been well received throughout the district. 

The Highgate Coaches, along with the district Curriculum Director, Kosha Patel, are initiating a 
Plan, Do, Study, Act (PDSA) Cycle.  Educators will be using the PDSA cycle to ensure 
programs are continuously being improved upon. PDSa cycles are used to make small 
school-wide changes and improve first instruction.  

Positive School Climate and Culture : 

Restorative Practices
Our most important and significant work in the area of social-emotional-behavioral support this
year has been to begin integrating Restorative Practices and PBIS (Positive Behavior
Interventions and Supports) to support the all students.  Restorative Practices has shown
significant success in schools across the country at reducing suspensions, behavior referrals,
and violent incidents.  Restorative Practices help students feel more connected to their school
and their classroom, and in turn, be more motivated to embrace school and classroom norms.
As a result, Restorative Practices are being recommended by the Agency of Education for all
schools in the state of Vermont.

On August 22, 2018, during inservice, Annie O’Shaughnessy came to provide a 1-day training
to our teachers about integrating these two frameworks and using basic Restorative Practice
structures in their classroom instruction.  Annie also provided a 4-day training to members of the
Behavior Support Team on July 31-August 3, 2018 to integrate Restorative Practices principles
into our school-wide behavior response systems. Students participate in restorative Circles in
their classroom to build safety, belonging, student voice, and school community.  They consider
the impact of their decisions on everyone else in a non-judgmental way.  This hits home,
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particularly with our upper-grades students, who are quite aware of the opinions and thoughts of 
others in their classroom and their school. 
 
This year, a schoolwide Restorative Practices Leadership Team -- with representation from 
classroom teachers, unified arts teachers, para-educators, administrators, and behavior support 
staff -- has undertaken the task of building towards full-scale implementation of Restorative 
Practices next school year.  The two main goals of that team have been: 

● Helping teachers who want to do Circles but aren’t sure how AND helping teachers to 
use restorative language when they talk about behavior with students but aren’t sure 
how or are nervous to try.  

● Publicizing the work that the “early adopters” are doing with Circles and other 
Restorative Practices structures in their classrooms. 

There are a variety of ways that the RP Leadership Team is approaching these goals, including 
providing times for teachers to observe other teachers using Circles, creating an archive of 
Circle scripts for teachers to use, creating a documentary film about the early use of Restorative 
Practices at Highgate (to be shared with staff in June), planning a series of 1-hour, 
competency-specific trainings for our whole staff next year, and completing an Agency of 
Education grant application for schools implementing Restorative Practices in the 2019-2020 
school year. 
 
Community Gatherings 
We have continued  this year with an initiative started last year - Community Gatherings. 
Community Gatherings are held at 8:00 in the morning in the gymnasium, every other week. 
Starting in October, one classroom or grade-level takes center stage and presents something 
that they’ve learned or a community-building activity that they’ve done with the whole school. 
We also bring in organizations from Highgate to present.  Last year, we had the Cub Scouts, the 
Highgate Volunteer Fire Department, and the Circle of Courage join us, among others.  In 
addition, Community Gatherings celebrate our progress as a school in our PBIS programming 
and reinforce our CARES expectations (cooperation, assertion, responsibility/respect, empathy 
and self-control).  The energy in Community Gatherings is typically very positive, and we are 
starting to get more and more parents and family members in attendance. 
 
Walk to School Days 
After experimenting with two Walk to School Days last school year, we have implemented 
monthly Walk to School Days this school year, with the exception of the coldest months 
(December-February).  Dates of Walk to School days (all Fridays) are/will be: September 21, 
October 5, November 9, March 8, April 5, May 31, and June 14.  These are great events. 
Parents are encouraged to walk with their children AND to join us at Community Gathering, 
which will immediately follow all Walk to School Days. 
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School-Wide Read of Wonder, by RJ Palacio 
Over the course of 8 weeks in October and November, students in grades 2-6 read the book 
Wonder​ as a school.  ​Wonder​ is an incredible story, with themes of kindness, acceptance, and 
empathy.  Students in grades K-1 read a picture book called ​We are all Wonders​, which is also 
written by RJ Palacio, with the same themes and the same general plotline.  
 
A ​Wonder​ Task Team, which began its work in April of 2018, planned 8 weeks worth of 
Wonder​-related programming for all students in grades K-6.  Activities included: 

● Creation of a class book of precepts through Student Treasures.  Students publish, as a 
class, their own book of “words of wisdom” that they gleaned from ​Wonder​, complete 
with illustrations.  Each class got a free copy of the book they published 

● Every student in the school decorated a t-shirt with the words “Choose Kind,” and 
whatever artwork they chose.  “Choose Kind” is a mantra from the ​Wonder​ story.  I’d like 
to thank the PTKO for contributing somewhere around $575 to help us purchase fabric 
markers and extra white t-shirts for those that were unable to provide their own.  I’d also 
like to thank parents who donated extra white t-shirts to help us make sure every child in 
our school had an opportunity to decorate a t-shirt. 

● As a culminating activity, after all students have read the book with their class, the entire 
school watched the Wonder movie together.  All students in the school wore their 
“Choose Kind” t-shirts on that day. 

 
Staff Restorative Circles 
We continue to use some of our after school staff meeting time to run whole-staff Restorative 
Circles.  Topics this year have included a debriefing a schoolwide ALICE safety training; how 
best to support students socially, emotionally, and behaviorally at Highgate; and the difference 
between treating kids fairly and treating them equally.  These Circles create time and space for 
every staff member to share their thoughts and opinions, not just the ones that would typically 
volunteer to speak in front of a large group.  Feedback from the Circles to our school’s 
Continuous Improvement Team has been overwhelmingly positive.  People feel that their voices 
are being heard more regularly and that we have a way to talk about challenges in our school 
community that is open and honest.  That is often the greatest obstacle to building a positive 
school culture and climate.  We look forward to continuing this work in the months and years to 
come. 
 
ALICE School Safety Protocols 
This fall, staff at Highgate were trained in the most current school emergency response 
protocols.  These protocols go by the acronym ALICE, which stands for ​A​lert, ​L​ockdown, ​I​nform, 
C​ounter, and ​E​vacuation.  
 
ALICE protocols were specifically highlighted as a an approach that keeps with the most current 
recommendations of government agencies and school safety organizations. This year, teachers 
and students have practiced lockdown and evacuation procedures recommended by ALICE.  
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We have also partnered with the Franklin County Sheriff’s office and the Vermont State Police 
to audit our school safety protocols.  Officers have visited Highgate’s campus and worked with 
administration to make appropriate changes to our school’s Emergency Operations Manual. 
 
Recognition 
 
Obviously, the success of our school begins with our parents and school board.  I would like to 
thank the parents who assume the responsibility of raising their children with love and a respect 
for learning.  Our school board has undergone some roster changes, but they remain committed 
to providing the best education that we can.  Connie Beyor, David Roddy (although he has 
returned to fill in temporarily) and Nola Gilbert left the school board last year, and we thank them 
for their contributions.  Dave had served nearly 25 years on the board!  Connie’s tenure was not 
only long, but her knowledge of how schools work was invaluable.  Nola provided exceptional 
oversight of school financing and clearly had an understanding of the business side of school 
operations. We did welcome Lisa Wells, Steve Scott, and  briefly Ryan Young.   Chris Shepard 
(Board Chair) and Richard Flint continue to serve our board with distinction.] 
 
It would be a tremendous oversight if I did not mention the contributions of Lynn Fitzgerald and 
Claire Dietche, who both retired  last school year. Lynn and Claire dedicated nearly their entire 
careers to the children of Highgate School.  We wish them well. 
 
We welcomed our new Superintendent Julie Regimbal this year, and we all feel that she is well 
suited to move our school and district forward.  
 
I would like to thank the FNWSU central office for providing incredible support to Highgate 
School.  
 
I would also like to acknowledge Marshall and Colette Ploof for providing outstanding, staff and 
courteous transportation services to our students.  
 
The Abbey Food Service has once again done a wonderful job providing nourishment to our 
students.  Jill Farnsworth and her team are efficient, friendly and very easy to work with.  
 
Also, our school would not run as smoothly as it does without our highly competent front office 
staff consisting of Jess Paquette, Anna Yates, and our school nurse Jenn Gagne. 
 
Lastly, I would like to recognize the performance of Chris Palmer, who is in his second year as 
our assistant principal.  Chris has worked diligently and passionately to help make our school 
safer, compassionate, and more cohesive.  
 
Respectfully Submitted by Patrick Hartnett, Chris Palmer, Edna Iannaco, and Jen Hubbard 
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