Missisquoi Valley School District
Board Meeting Minutes

Swanton Central School Library

February 21, 2023 6:30pm

Location: The MVSD Board and Administration participated at the Swanton Central School Library for this
meeting. The meeting was held hybrid with remote access for the community and other interested persons.

Date: February 21, 2023

Board Members Present

Devin Bachelder, Chair, Joanne Johnston, Peter Magnant, Tobias Maguire. Renick Darnell-Martin, Don
Collins, Vice Chair,Jen Chevalier and Steve Scott. (Steve left early) Terri O’'Shea joined remotely.

Absent Board Members

Administration and Visitors Present

Lora McAllister, Business Manager, Swanton Principal Chris Dodge, Swanton Assistant Principal,
Justina Jennett, Swanton Literacy Coach Deb Boucher, Swanton Math Coach Jessica Bourbeau,
Derrick Garceau, (Technology Director of MVSD) Northwest Access TV Camera person. Joining
remotely Jon Brown of EEI, Jason Butler and Pierrette Bouchard Board Secretary.

Call the Meeting to Order
Devin Bachelder, School Board Chair, called the meeting to order at 6:35 PM
Followed by the Pledge of Allegiance

Correspondence, Visitors, and Public Comments — Devin Bachelder received a letter of complaint
regarding the Thunderbird Mascot used at MVU. They did not request a hearing from the board in
accordance with policy.

Agenda Review-None

Public Comments
None

Presentation and Discussion Items

a) Swanton School Presentation Data and Review of Continuous Improvement
Deb Boucher, Swanton Literacy Coach, and Jessica Bourbeau, Swanton Math Coach
shared the Fall and Winter Student Proficiency Data. Proficiency is a measurement of a
student’s expertise in a content area. The STAR Proficiency measures at or above proficiency
with a score of 50-100. On Watch is a score of 39-49 with intervention measured at a score of
14-38 and urgent intervention at below 14. The district has a tiered approach to improvement



with Tier 1 being First Instruction, Tier 2 Intervention and Tier 3 Intensive Intervention. They
went over the continuing challenges of shifting personnel to fill needed positions due to not
enough substitutes, student attendance concerns since COVID began, a need for increased
Social Emotional Support and a large percentage of students (over 33%) needing academic
support. They have seen growth in proficiency from Fall to Winter scores. They use specific
data to improve Tier 2 instruction and strengthen Tier 3 interventions. They also use data and
increase targeted instruction around specific student SEL needs to help increase both
behavioral and academic success. They work in building more positive relationships with
families and more support as needed for academics, attendance, and SEL.

To hear the full presentation or more details, please follow the link below:
MVSD Board Meetings on Northwest Access TV

MVSD Continuous Improvement Update

Kosha Patel, MVSD Director of Curriculum, presented on the progress of continuous
improvement. The continuous improvement plan is a guiding document that outlines the goals
for the district for the current school year and describes the actions that will be taken to meet
those goals. It is based on data collected and analyzed from all our schools to identify trends
in the following three areas: Safe and Healthy Schools, Academic Achievement, and
Attendance/Engagement Truancy. The district has shown a 6% increase in math proficiency
and a 7% increase in reading proficiency. They now have data on student social emotional
competencies and are learning on how to use it for instructional purposes. Attendance has
improved since last year but remains a challenge for some students. MVU has implemented
the new Open Up Math program this year. A group of Elementary Teachers have piloted the
new math program through Imagine Learning. The district is working on expanding Star 360 in
measuring proficiency to grades 10 and 11. Star 360 gives us areas of strength and weakness
we need to work on. Schools are gaining expertise in how to respond in a timely manner to
student data and make effective changes in instruction and intervention.

Kosha stated that SBAC Testing is being discontinued and that the State of Vermont has a new
assessment called VTCAP. The new testing window is from April 12 to May 26™.

To hear the full presentation or more details, please follow the link below:
MVSD Board Meetings on Northwest Access TV

MVSD Lighting Project Update

Peter Magnant explained that CFL bulbs are no longer available in Vermont after January 1,
2024 giving us a short timeline to work on a lighting upgrade. The district has been working
with EEI to obtain a lighting upgrade at affordable pricing. In December, the board facilities
committee received pricing that was cost prohibitive. Since then, EEI has worked with
Efficiency Vermont and received an outstanding rebate offer making this project more
affordable. The project cost for all four schools is $1,125,471 with an Efficiency VT custom
rebate of $230,410 netting a cost of $895,061. This will be paid over a 15-year lease @ 5.17%
interest with an annual lease minus savings of $34,605.00. There is an energy savings of
$22,970 and an anticipated operational savings of $23,906. Jason Butler explained that the
operational savings is time spent weekly changing light bulbs and ballast along with the
dramatically increased costs of bulb/ballast replacement. With the lighting upgrade, they
anticipate that the lights will not need to be changed for the next 15 years or more. John
Brown of EEI stated that the industry standard cost is estimated at $5 to $7 dollars per fixture
capturing labor and materials per year. The operational savings is hard to quantify but $23,906
is a fair savings estimate. The project would not start until after July 1, 2023. They would like to



sign the contract by February 24™ with work completed in all the schools by November 1, 2023.
Lora McAllister explained that the Efficiency Vermont rebate will go directly to EEIl. There is a
point of sale rebate and a custom rebate. When there are less than 500 fixtures, the smart is at
the point of sale. She requested an approval from the board to approve the EEI contract for the
Lighting upgrade and authorize the Superintendent to sign the Efficiency Vermont Rebates

Peter Magnant moved, seconded by Tobias Maguire to approve the EEI Contract totaling
$1,125,471. (Peter stated that minus the rebate, the district’s cost is $895,061). The board
approved the motion on an 8-0 vote. Peter added there is a 15 year extended warranty on the
lights. The life expectancy is 25 years.

Don Collins moved, seconded by Peter Magnant to authorize the Superintendent to sign the
five (one for each school) Efficiency Vermont Rebate agreements. The board approved 8-0
vote.

Peter Magnant moved, seconded by Don Collins to authorize the Superintendent to sign the
third party rebate request form. The board approved the motion on an 8-0 vote.

To hear the full presentation or more details, please follow the link below:
MVSD Board Meetings on Northwest Access TV

Future Agenda Items

Future Board Meeting.
Reorganization and Regular Board Meeting March 14, 2023, at the Franklin Central School

Library at 6:00pm.

Don noted that Earl Fournier requested that we coordinate future budget informational

meetings.
The FY24 Budget Informational Meeting is February 28, 2023 at 7:00pm in the MVU Library.

Executive Session

Peter Magnant moved, seconded by Terri O'Shea to enter executive session for the purpose of
the evaluation of public employees; Superintendent as premature general public knowledge
would clearly place one or more of the parties at a substantial disadvantage. The board
approved the motion 8-0 and entered executive session at 8:32pm.

The board came out of executive session at 9:46pm.

Terri O’'Shea moved, seconded by Jen Chevalier to authorize Chair and Vice Chair to
conduct the annual superintendent evaluation. The motion carried 8-0.

Meeting Adjournment

Peter Magnant moved to adjourn, seconded by Renick Darnell-Martin, the motion was
approved and the board adjourned at 9:48pm.



Respectfully submitted,
Pierrette Bouchard, School Board Secretary

In behalf of Peter Magnant, board clerk



