Missisquoi Valley School District
Annual Informational Meeting
MVU School Library
Board Meeting Minutes
February 28, 2023

Location: The MVSD Board and Administration participated at the Missisquoi Valley Union School Library for
the Budget Informational meeting. The meeting was held hybrid with remote access for the community and
other interested persons.

Date: February 28, 2023

Board Members

Devin Bachelder, Chair, Don Collins Vice Chair, Joanne Johnston, Peter Magnant, Tobias Maguire,
Renick Darnell-Martin, Steven Scott. Joanne Johnston attended remotely

Absent Board Members Jen Chevalier, Terri O’'Shea

Administration (Remote)

Julie Regimbal, Superintendent, Lora McAllister, Business Manager, School Board Secretary
Pierrette Bouchard

Visitors Present in Person/Virtually

Comments/Questions- Bernie Gladden, Jim Sullivan, Randall Rupp, Mrs. Rupp, Yvon
Dandurand, Marilyn Hackett, Pierrette Bouchard

Call the Meeting to Order

Tim Magnant, Moderator, called the meeting to order at 7:05PM
Correspondence, Visitors, and Public Comments

To hear the public comments, follow the link below:

MVSD Board Meetings on Northwest Access TV

FY 23 Budget Presentation and Other Information on the Warning
Tim Magnant turned over the introductions and presentation to Devin Bachelder, the chair of
MVSD School Board.

Devin Bachelder introduced the board members and their roles.

The board began their Power Point Presentation.

The following items were covered in the PowerPoint. Missisquoi Valley School District School
Directors and the schools served e FY24 Pk—12 proposed budget , Budget Priorities, Ongoing
work for Increased Student Outcomes, Retaining and recruiting high quality staff, Facilities’



Projects, Major Budget Factors, Staff FTE By Location, Proposed Budget Breakdown,
Breakdown of where the increases lie, FY2023 and FY2024 Comparison, Spending of
Equalized pupil comparison, Estimated education tax rate information, FY2024 Proposed
Budget and Tax Rate, Est. Homestead Property Tax With Common Level of Appraisal
Adjustment, Town Specific Tax Rate Calculation, Polling places, and Voting information

The following are highlights from the Power-point Presentation

The board presented a budget in the amount of $44,983,567 representing an increase of
$4,216,313. The board went over their ongoing work to increase student outcomes including
universal math & reading screeners, professional learning, additional intervention and
supplemental online programming, attendance and engagement, increased mental health &
emotional support for students. The board has invested in increasing teachers’ salaries and
benefits in an effort to retain and recruit high quality staff. Peter Magnant went over the
facilities projects including phase Il of the MVU Roof Project to address multiple leaks in the
roof, lighting upgrades in all the schools, door security and camera systems, floor replacement
in Swanton band room and science classroom renovation at MVU. They went over the major
budget factors: MVU Roof, increased salary and benefits, contracted services including bus
transportation. Inflationary increased costs include bus transportation, contracted student
supports, increased supply and material costs.. Don Collins added that the board has invested
in student attendance issues since the pandemic and their efforts to follow through on truancy
by working with parents on family expectations to get kids to school. They have hired a
coordinator to work on attendance.

The board went over the following:

FY2024 Proposed Budget and Tax Rate, FY24 Proposed Expense Budget: $44,983,567 Less
Estimated Revenues - $11,002,484 with the remaining is “Education Spending” equaling
$33,981,083. MVSD FY24 Estimated Equalized Pupil Count 1,774.60 Education Spending per
Equalized Pupil; $19,149; Estimated Yield; $15,479; FY24 Estimated Equalized Homestead
Tax Rate $1.2371 (Estimated Equalized Tax Rate is only $0.0032 higher than the current year)

The board went over the tax rates for each town:

Devin Bachelder explained that the Franklin, Highgate and Swanton Est. Education Tax Rate
$1.2371 (is the same for all towns) The Common Level of Appraisal (CLA) impacts the local tax
rate with the following CLA: Franklin is 83.76%, Highgate is 85.18% and Swanton is 89.54%,
With the CLA impact, the Estimated Adjusted Tax Rate for each individual town is Franklin:
$1.4769 an increase from FY 23 of $.1167, Highgate: $1.4523 an increase from FY23 of .1126
and Swanton at $1.3816 Increase from FY23 of $0.0779. They went over the impact of a
$200,000 home in each town. The board reminded the community of the voting date of March
7™, the voting place in each town and voting times of 7:am to 7:00pm.

Questions and Answer Period

Questions from the visitors attending included the MVU Roof Project, Professional
development, student proficiency, local and state student assessments, curriculum and new
text books, Student Attendance, collaboration with other school districts and leaders, the Ag
Department and FFA participation, impact of inflation on the budget.



For more and additional details regarding the PowerPoint Presentation and the
questions/comments from visitors, please view the February 28" meeting date video below:

MVSD Board Meetings on Northwest Access TV

Meeting Adjournment
Peter Magnant moved, seconded by Don Collins to adjourn the meeting at 8:11pm. The board
approved the motion.



