CHAMPLAIN VALLEY NORTH (CESA)

BOARD OF DIRECTORS MEETING AGENDA

Date: September 3, 2026 | Time: 2:30 PM — 4:00 PM
In-Person: Missisquoi Valley SD Office, 100 Robin Hood Lane, Swanton, VT
Remote: ZOOM Link

BOARD OF DIRECTORS: Julie Regimbal, Board Chair (Missisquoi Valley SD); Bill Kimball, Board
Treasurer (Maple Run USD); John Tague, Board Clerk (Franklin West SU); Lisa Ruud, Director (Grand
Isle SU); Amy Rex, Director (Milton Town SD); Lynn Cota, Director (Franklin Northeast SU)

AGENDA ITEMS

1. Call to Order (2:30 PM)
Led by Julie Regimbal, Chair

2. Approval of Minutes from August 3. 2026 (ACTION) (2:35 PM)

Review and approve draft minutes from the inaugural meeting.
3. Officer and Board Reports (2:40 PM)

® Chair's Report

® Treasurer's Report

® C(Clerk's Report
4. Review and Discussion of Draft Bylaws (3:00 PM)

[ ) Led by Bill Kimball, Treasurer
e Discussion Points:

o Review of draft bylaws modeled on the Vermont Learning Collaborative’s
framework.

5. Partnership Opportunity: Champlain Valley Education Development Center (CVEDC) (3:20 PM)

Open Board Discussion

e Discussion Points:
o Exploring the role of CVEDC to assist with CESA's formation.
o Evaluating CVEDC's potential to serve as a fiscal agent for initial funding/grants.
o Identifying opportunities for regional coordination and program delivery.

6. Next Steps in CESA Operations (3:45 PM)

e Invite current ESA or BOCES leaders
7. Public Comment (3:55 PM)

8. Adjournment (4:00 PM) (ACTION)


https://us02web.zoom.us/j/83945626755
https://drive.google.com/file/d/1tSEwvT-puj05nt1VViiLnKxkQHBO7FGp/view?usp=sharing
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