Missisquoi Valley School District

Board Business Meeting Minutes

Swanton Central School Library
February 7, 2023

6:00pm
Location: The MVSD Board and Administration participated at the Swanton Central School Library for this
meeting. The meeting was held hybrid with remote access for the community and other interested persons

Date: February 7, 2023

Board Members

Devin Bachelder Chair, Don Collins, Vice Chair, Joanne Johnston, Tobias Maguire, Terri O’Shea,
Steven Scott, Renick Darnell-Martin, and Peter Magnant. (Don Collins, Terri O’Shea, and Steven Scott attended
remotely) (Renick Darnell-Martin and Steven Scott arrived later to the meeting.)

Absent from the Board Meeting: Jen Chevalier

Administration and Visitors Present

Julie Regimbal Superintendent, Lora McAllister, Business Manager, Derrick Garceau, MVSD
Tech Director, Principals- Joyce Hakey of Franklin Elementary, Yeshua Pastina of Highgate
Elementary, Chris Dodge and Justina Jennett of Swanton Elementary, Dan Palmer Principal of
MVU Middle/High School, Bonnie Moulton, Director of Human Resources, Beth Ann Miller,
After School Program Director, Kosha Patel, MVSD Curriculum and Learning, Jen Desorgher.
MVU Teaching and Learning Coordinator, JR Cox, MVSD Communications Coordinator,
Pierrette Bouchard, School Board Secretary, and Northwest Access Cameraperson.

Call the Meeting to Order
Devin Bachelder called the business meeting to order at 6:02PM

Agenda Review Julie Regimbal requested adding a student matter to executive session. Devin
Bachelder stated that they are removing Superintendent’s Evaluation from the execution session.

Consent Agenda
Administrative Reports

Peter Magnant moved, seconded by Tobias Maguire to accept the administrative reports. The board
accepted the reports on a 6-0 vote. (Not all board members were present currently.) Devin asked if
there were any questions regarding the reports to the administrators currently present at the meeting.

Don Collins asked about the process for FFA student attendance at the National Convention and
funding the travel. Dan Palmer stated that they are developing a process and they will ensure that
there will be funding for the travel through some fundraising and possible district funds for this
purpose.



MVSD Adminigtrator Reports
Franklin Principal's Report

Highgate Principal’'s Report
MVU Administration Report
Swanton Principal’s Report

Policy For Adoption
F22 Memorials and Tributes Policy

Tobias Maguire moved, seconded by Joanne Johnston to adopt E22 Memorials and Tribute Policy.
The board voted 6-0 to approve the motion.

Approval of January 3rd and January 17th, 2023 Board meeting minutes

Tobias Maguire moved to approve the meeting minutes of January 3rd, seconded by Don Collins. The
Board approved the minutes on a 6-0 vote.

Don Collins moved, seconded by Tobias Maguire to approve the January 17" board meeting minutes.
The board approved the motion on a 6-0 vote.

Check Warrants

Devin Bachelder read the January 2023 check warrants as follows:
Accounts Payable $ 1,298,944.43

Payroll - Checks $40,836.73

Payroll - Other Disbursements $ 1,569,043.00

Payroll Deductions $ 614,595.28

TOTAL Check Warrants $ 3,5623,419.44

Devin Bachelder sought a motion to approve the check warrants.

Terri O’Shea moved, seconded by Tobias Maguire to approve the check warrants totaling
$3,5623,419.44. The board approved 6-0 vote.

Financial Report

Lora McAllister reported that they are pushing to get all the purchase orders submitted so that they can
fully encumber those funds before the end of the year. They did receive a tuition payment of about
$100,000.

Tobias Maguire moved, seconded by Terri O’Shea to accept the financial report. The board approved
on a 7-0 vote.

ESSER Update

Lora McAllister reported that she has submitted everything into ESSER adding the boiler project in
Highgate with a cost estimate. Devin Bachelder noted that if the community would like to see more
details, there is a link to this board meeting’s agenda and it has also been updated on the website.
Lora said that the boiler project should be on the agenda for the facilities meeting in March as long as
the district gets approval.



Presentation and Discussion Items
MVU Interim Data Presentation-Jenn Desorgher

Jenn Desorgher reported on the progress in MVU’s MTSS (Multi-Tier Systems of Support). She went
over the highlights from each tier with Tier 1: Core Instruction, Tier 2: Targeted Instruction and Tier 3
with Intensive Instruction. She explained that Tier 1 Universal Core Instruction on the implementation
of integrated literacy units, implementation of Open Up Resources Math for Materials and the Push
in/co-teaching with interventionists during core instruction. The integrated units include skills across
literacy, skills spiral throughout units, consultation from Partnerships for Literacy and Learning. Open
Up Resources (OUR) (Math Materials) are evidence and research based. OUR pacing guide is much
faster than their previous practice and students engage in exploration tasks. The interventionists push
into Math and ELA classrooms grades 7-9 when they are not pulling into small groups for targeted
instruction. In Algebra, it has allowed MVU to split two classes into much smaller groups. In all the
ELA classes (grades 7-9) in which interventionists co-teach, at least 80% of students improve from
their Fall Star scores. They have implemented WIN choice boards with some students pulled for small
group instruction and the remaining engage in targeted practice with half the time spent on math, and
half on literacy. They are pre-teaching and re-teaching through target instruction with small group
intervention and T-Bird Time. With intensive instruction and intervention, they have reviewed AIR
audits and worked to find strategies and programs such as Reading Plus, Just Words and Freckle.
They have increased training for interventionists, coaches and special educators. Looking ahead they
are expanding universal screening for grades 7-11, refine OUR implementation, move toward literacy
across all content areas, co-teaching professional development, pursue Tier 3 Intervention materials
and follow career and college readiness indicators. There was further discussion with some board
members asking for future data presentation on the progress of growth of the same cohort of students.

To view the full presentation, please follow the video link below:
MVSD Board Meetinas on Northwest Access TV

Communication Update and Budget Marketing
JR Cox, Communications Coordinator, presented videos to the board that he has been working
on for the purposes of communication and budget marketing. He showed the board the video
for the 23-24 School Budget Information Series and Covid Relief Funding. Don Collins
suggested that the Covid Relief Funding allowed the district to use local funds to study the
needs of the school and that the video should reflect work completed or to be completed in
Swanton as well as the other schools. JR also showed the 23-24 School Budget Facilities
work showing facility improvements in the school and updated energy efficiency such as
improvements to the HVAC system. He showed the MVU Roof replacement that has already
taken place in one pod and the 1.1 million dollar proposed roof replacement in another pod.
The proposed roof at MVU is responsible for a 2.5 percent increase in the FY24 budget. There
was a discussion of adding another platform besides the website and Facebook. JR has
posted these on You Tube and they discussed possibly adding them to an Instagram account.
Future videos to be developed will include the equalized tax rate and inflation, the CLA and
rising housing prices, and comparison of what our district spends to the state average. Julie
Regimbal cautioned about using public funds to ask voters for support. If board members or
individuals wanted to share the videos on their personal Facebook pages or other media
outlets, they could ask for that support. JR has been putting pop-ups on Live Stream sporting
events reminding the community to get absentee ballots and to vote. Don suggested adding it
to FFA and other programs showing the community that the budget supports well liked
extra-curricular activities for students as well.

JR provided an overview of the changes he has made to the MVSD website so that it is easier
to navigate, and clarifying menus so that viewers can find items of interest quickly. He has
added a district wide calendar to the website. He has added a budget information link. Julie
Regimbal added that they will also place budget information in the St. Albans Messenger, and
have reached out to local select-boards to present information at their meetings in February.



She told the school board that if they would like to do some legislative advocacy, they can

attend legislative breakfasts. There is one scheduled at the Northwest Technical Center on
February 20" at 8am. Lora reminded everyone that the absentee ballots are available for
individuals if they would like to obtain them now.

To view the full discussion, please follow the video link below:

Future Agenda Items
Future agenda items are Swanton Updates, CIP mid-year update.

Future Meeting Dates and Sites

The next school board meeting will take place on February 21 in the Swanton Central Library at
6:30pm.
Devin Bachelder explained that the March board meeting should be rescheduled because it

takes place on the evening of Town Meeting Day and the new board members will not be
sworn in yet. It was suggested to move the meeting to March 14™.

Peter Magnant moved, seconded by Joanne Johnston to change the March board meeting to
March 14" to take place in Franklin Central School. The board approved it on a 7-0-1 vote.

Devin announced that the MVSD informational meeting will take place on February 28, 2023 at
7pm at the MVU School Library.

Executive Session

Tobias Maguire moved, seconded by Peter Magnant to enter executive session for the purpose
of reviewing attorney-client communications, leave of absence request, the evaluation of public
employees, administrators and superintendent, negotiations update and a student matter
inviting Julie Regimbal as premature general public knowledge would clearly place one or more
of the parties at a substantial disadvantage. The board approved the motion on an 8-0 vote

and entered executive session at 8:33pm. (Don Collins, Terri O'Shea and Steve Scott did not to participate
in the executive session)

The board came out of executive session at 9:30pm.

Peter Magnant moved, seconded by Joanne Johnston to approve the request for leave of
absence and to cover the employer share of health insurance for the duration of the year. The
motion passed 5:0

Meeting Adjourn
Tobias Maguire moved to adjourn the meeting. Peter Magnant seconded the motion. The motion was
approved on a 5-0 vote. The meeting adjourned at 9:31pm.



