TOWN OF HIGHGATE

Selectboard Meeting

Thursday, February 4, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

JOIN ZOOM MEETING ONE TAP MOBILE
htps://usozweb zoom.us/i/ 85073622881 +13126266799,,3726187919# US (Chicago)

+16465588656,,3726187919+# US (New

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:32pm,
followed by the Pledge of Allegiance. This Selectboard meeting was held virtually via
Zoom video and a call-in option was also available. Due to the ongoing COVID-19
pandemic, the Governor tightened restrictions once again and, at this time, in-person
meetings are highly discouraged.
Highgate Selectboard Members — Sharon Bousquet — Chair; Bruce Butler — Vice
Chair; Vern Brosky III; Kyle Lothian; Richard Flint (logged on @ 6:34pm) (all via Zoom)
Highgate Office Staff —-Wendi Dusablon — Town Clerk & Public Meetings Clerk; Heidi
Britch-Valenta — Town Administrator; Shelley Laroche — Treasurer & DTC (all via Zoom)
Public / Other — Megan - NorthWest Access TV; Stephanie Smith — VT Emergency
Management; Greg Lamoureux — County Courier (all via Zoom)

B. Public Comments

Stephanie Smith, VT Emergency Management, participated via Zoom with regard to
the Transfer Station project. Heidi gave some background on this. Our first
application to FEMA dates back to 2013 and we have gone through Phase One
Design. We have submitted a request for Phase Two Construction and Final Design,
which was some time ago. Just recently we performed a cost overrun to get
consultants to help us answer the twelve pages of questions that FEMA had regarding
Phase One. The questions were answered and sent back in, they then came back with
more questions and issues with the benefit cost analysis for the whole project, which
has held us up. Stephanie has been working hard on our behalf through VT
Emergency Management, who manages the grants for us. It has been indicated that
we have a passing benefit cost analysis. Now, before we can be considered for Phase
Two, we need to complete the environmental and archeological assessments. This
can not be rolled into the construction phase. There are two forms in the packet for
the Selectboard to approve. 1) Local Match Commitment Letter — for added funding
to pay the consultants to complete the environmental and archeological assessments
2) Local Match Commitment Letter — for construction so they know we are still
looking to move forward. The local match for each is 25%, with FEMA covering 75%.
With the exception of a few environmental review questions that Heidi is working on,
FEMA has what they need. It will take about six months to complete the assessments
once we have hired someone to do the work. Once complete, FEMA should be ready
to award Phase Two. Caveat: If for whatever reason we don’t move forward with
Phase Two, for example because of the expense, we could still change our mind
before moving to Phase Two. It is low risk to sign the two forms presented. Sharon
had questions about what Phase Two entails. Heidi explained that the entire project
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is a restoration of eroding banks at the Transfer Station location, at two different
sites. One of them is very close to the town’s sand shed facility. The other is a bank
close to the capped landfill that is the town’s burden. It does need to be shored up so
there is no compromise to the capped landfill. Phase Two would take us through to a
final design, construction documents and construction. Heidi noted that the price
dropped slightly because a 20% contingency was built in and FEMA only allows 5%.
Sharon reminded the board and the public that this is the town’s responsibility to
protect that capped landfill and keep it from sliding into the river. The local match is
a significant burden to the town because of other large projects. Heidi reached out to
Buzz Surwillo @ ANR to bring them back to the table and see if they can help. This
project does not need to be completed this year, so we have time to work it into
another budget while we look to ANR for assistance. The total project costs are
$2,512,905.50, meaning our 25% match commitment is $628,226.38, another very
painful local match. Heidi asked Stephanie to participate to reiterate that we can
stop the process if we decide we can’t move forward, we can back away. Sharon
asked if we have the option of paring down the repair and doing only one section.
That could be tricky. The hold up was the benefit cost analysis which included the
whole process. If we split the project up it may or may not work. FEMA may not
consider the project to be cost effective if we split it out. The board was reminded
that the estimated cost of a catastrophic failure could be as high as $7.9 million.
Motion by Bruce Butler to sign the original Phase One 25% match overrun form for
the Transfer Station project. The motion was seconded by Richard Flint —
APPROVED. Motion by Bruce Butler to sign the Phase Two 25% match
commitment letter for the Transfer Station project. The motion was seconded by
Vern Brosky Il - APPROVED. Sharon had questions about what would happen if
we have a natural disaster and the town does not yet have our ducks in a row. How
would FEMA respond? It would mean that the project would not move forward or be
relevant. Based on significant costs, other agencies would hopefully step in to
support the clean up effort.

Heidi updated the board on the FEMA home buyout on Machia Rd. Stephanie will
further review the documents next week and submit them to FEMA in April. This
will be a less complicated process with FEMA. The challenge will be to get it
approved and completed this year. The timeline will be tight. We may be looking at
next year for the town to purchase the property and the mobile home to demolished.
The town will own the property. It will remain as open space under our control.
There is no cost to the town. The homeowner is responsible for the 25% match. The
board is concerned about the timing and hopes the home will survive the spring
season. The mobile home has to be demolished within 9o days of the closing.

C. Town Treasurer — Shelley Laroche

Motion by Kyle Lothian to approve the check warrants and to sign them at a later
date. The motion was seconded by Vern Brosky III - APPROVED.

Sharon had questions about the public works department budget. Shelley believes
they will complete their budget year in the black as long as nothing crazy happens.
Motion by Vern Brosky III to sign the one-year contract for the tax map maintenance
program (GIS) in the amount of $4,100.00. The motion was seconded by Bruce
Butler - APPROVED.

The delinquent tax balance (excluding Jedco) is $105,599.05.
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Bruce had questions about the CIP and the transfer station project. Shelley will look
into this and report back.

D. Town Clerk — Wendi Dusablon

Motion by Bruce Butler to approve the minutes from January 21, 2021, as written.
The motion was seconded by Vern Brosky III - APPROVED.

2020 Town Reports are available at Desorcie’s Market; OC McCuins; Martin’s
General Store; Highgate Library & Community Center; and Town Office (back
entrance). Please contact Wendi to have one mailed to you. A pdf will also be on
our website soon. Absentee ballots can be requested at any time. Town ballots
have arrived, we should have the school district ballots in the next few days. Polls
will be open for Town Meeting Day, Tuesday, March 2d from 7am — 7pm. The
informational meeting will be held via Zoom on Feb. 227 (Monday) at 6:30pm.
Sharon noted that the Town of Franklin is sending ballots automatically to everyone.
Wendi is aware of this, adding that Highgate and Swanton are sending absentee
ballots by request. Wendi will follow up with Franklin afterwards to see how this
worked for them.

Dog licensing is going very well by mail or by using the drop box. Please license by
April 1t to avoid late fees and possible fines. The rabies clinic is tentatively
scheduled for March 27t at Highgate Sports Arena. We may need to change the
date, dependent on if the ice season gets extended. More info to follow in March.
The list of appointment positions has been posted, which Wendi read aloud. Please
find it posted in locations around town, on the website and FaceBook page. Letters
of interest are due to Wendi by Feb. 26th. Appointments will begin on March 4t
after Town Meeting Day.

Motion by Richard Flint to sign the Certificate of No Appeal or Suit Pending for the
listers office. The motion was seconded by Kyle Lothian - APPROVED.

Motion by Sharon Bousquet to exit the regular Selectboard meeting @ 7:08pm and
enter into the Liquor Control Board. The motion was seconded by Richard Flint —
APPROVED. Motion by Kyle Lothian to approve the 2021 renewal application
for Desorcie’s Market for a 2nd Class License. The motion was seconded by Richard
Flint - APPROVED. Motion by Sharon Bousquet to exit the Liquor Control Board
@ 7:10pm and enter back into the regular Selectboard meeting. The motion was
seconded by Vern Brosky III - APPROVED.

E. Town Administrator — Heidi Britch-Valenta

Heidi read aloud from the public notice for the VCDP Implementation Grant
application and hearing. Holding this hearing is a requirement for the submission
of the grant. This application is for $500,000.00 towards our budget of $3.4 million
to extend infrastructure from MVU along Route 78 heading east to Airport Road and
then onto Airport Road going as far as the airport terminal. This project is
considered because the State is planning an expansion of the Franklin County
Airport in Highgate and simultaneously there is a planned subdivision review going
through a DRB review on an abutting property. This is a very good way to stimulate
high end manufacturing or food processing jobs that requires water and sewer. The
town applied for a grant and performed a study that indicated the benefits far
outweigh the investment. The investment is a major burden. We have already
received a grant from Northern Borders for $507,107.00. The project is also listed in

Town of Highgate Selectboard - Approved Minutes — February 4, 2021
Wendi Dusablon - Town Clerk & Public Meetings Clerk



the State’s transportation budget for a $1 million allocation. This project will also
require a public vote to take place prior to September 2021. Vern had questions
about the $1 million budgeted from the State and how much of that amount would
alleviate burden on the taxpayers. Heidi hesitates to say, because a lot can change. It
is her understanding that the funds can be used to assist with the local match. We
hope to know more by March on how this will play out. Sharon asked if the $1
million was for the infrastructure expansion or the runway expansion. Bruce asked
about forgiveness for town matching funds. Heidi spoke to the many moving pieces,
and mixing several grants together. Kyle has no issue with signing the documents
before the board tonight, but he does not fully understand all the aspects of the
project. Richard agreed with Kyle, adding that they are both trying to get their heads
around all the moving parts and funding sources, matching funds required, etc.
Heidi would like to invite the members of the steering committee back on March 18th
to talk about the next steps and to understand everything coming at the board all at
once. Richard asked about Mr. Harrison and how he is fitting in to all this. Heidi
noted that the State and Mr. Harrison are in agreement that they are moving forward
with the land swap. They are in a very deep discussion with ACT250. The proposed
site of the commercial park is considered to be prime agricultural soil (note: thisis a
former sand pit). The fees are not sustainable at this time, but all parties are
committed to moving forward. Reg from Swanton Village will also join on March
18" and Heidi can extend the invite to the Swanton Village Trustees. This project
was recently highlighted in the St. Albans Messenger. Reg commented in the article
about the benefits to Swanton as well with regard to this project. Motion by Kyle
Lothian to sign the VCDP Resolution and to also sign the letter of support. The
motion was seconded by Bruce Butler - APPROVED.

The annual certificate of highway milage has very minor changes in the area of the
Machia Road bridge and Pine Plains Road, due to the bridge replacement and
realignment of the intersection. Motion by Richard Flint to sign the annual AOT
mileage certificate. The motion was seconded by Vern Brosky III - APPROVED.
Motion by Kyle Lothian to approve the road name MUSKRAT RUN. The motion
was seconded by Vern Brosky III - APPROVED. This is a two lot subdivision off
Lamkin Street just prior to the Nolan Field (now owned by Deso) across from Quail
Drive.

Motion by Kyle Lothian to approve the edits to the 911 Road Naming Ordinance.

The motion was seconded by Richard Flint - APPROVED. The edits are to involve
the Town 911 Coordinator and the State 911 Coordinator in the process prior to it
coming to the Selectboard.

As a reminder, the next Selectboard meeting will be the Town Meeting Information
Session and it will be held on MONDAY, FEB. 220 @ 6:30pm via Zoom. There will
be no meeting on Thursday, Feb. 18th,

F. Selectboard Items

Sharon thanked everyone for their work on the town report. It came out very nicely
and she was pleased to see the photos from our Christmas Parade on the cover.

Motion by Sharon Bousquet to exit the regular Selectboard meeting @ 7:40pm. The
motion was seconded by Richard Flint - APPROVED.
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G. Executive Session
Motion by Kyle Lothian to enter into executive session with Heidi Britch-Valenta @
7:40pm to discuss a legal issue, where premature general public knowledge would place
the town and / or the individuals involved at a substantial disadvantage. The motion

was seconded by Richard Flint - APPROVED.

Motion by Richard Flint to exit executive session @ 8:02pm. The motion was seconded
by Kyle Lothian — APPROVED.

H. Adjournment

Motion by Vern Brosky III to adjourn the meeting @ 8:03pm. The motion was
seconded by Kyle Lothian - APPROVED.

Respectfully submitted by:

5
)AAQ\LWM 37 Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minutes Approved by:

/8‘@14—“4“’\ %ﬁ, IDO Sharon Bousquet

Selectboard Chair
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