Highgate Recreation Commission
Board Meeting Minutes
Monday, March 7, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:35pm by Ty Choiniere.
The meeting was held at the Highgate Town Office.

HRC board members in attendance:

Ty Choiniere, Chairman Mark Gilbert, Director
Karen Gagne Fortin, Secretary Randy Connelly, Director
Ryan Maskell, Co-Chair Lee Barrett, Recreation Program Director

HRC board members absent: Shari Rainville, Director
Guests: Tim Luneau and Scott Fitzstephens

Secretary’s Report:
The secretary’s report from the February 24, 2022, HRC meeting was reviewed by all in attendance. A motion
was made by Randy Connelly to approve the minutes. Seconded by Mark Gilbert. All in favor, motion carried.

Programs Coordinator Report:

Advertisements: Replaced Champlain Equipment sign (without grommets). Lee stated there are 6 open spots
for signs on the boards.

Lee is going to ask Champlain Equipment if they would want the banner with the grommets to go out on the
ballfield.

Winter Programs:
Winter programs are all wrapped up. Ice is rented until Saturday, March 12t at 4pm. Ice is scheduled to be
removed on Sunday, March 13t

Spring Programs:
Little League registration closes on Friday, March 11, There are currently 55 players registered.

Turf Tikes: Currently 2 groups registered
It was suggested to purchase some of the lawn signs for up coming registrations. It was also mentioned mailers
or postcards. Karen suggested utilizing the Friday folders as much as possible. Also using the HRC website to

send email blast out to those who have previously registered for events.

Summer Programs:
Lee is currently waiting to hear back from Crossroads if they would like to use the building in July.

Bike Camps: Lee is working with Gunner Yandow to schedule bike camps.

A meeting is scheduled with the Highgate Library on March 16t at 6:30pm at the arena to discuss the bikes and
paddle boards.

It was suggested that we offer the new swing set to the library. If the library can not use the swing set it was
suggested to possibly hold a raffle during Memorial Day to raffle it off.

New Business:
Discussion on opening the Buildings and Grounds position again.

Sound System: The arena needs a new sound system. It was suggested to remove the speakers from the
bench area and install speakers in the ceiling as other rinks have. It was suggested to look into OctoSounds.

Ty stated that he had reached out to Newport Prisons to build a 6ft trophy case.

Ty has left a message with John Lumsden for contact information on the ballfields



Old Business:

Bike Repair Station: Ty stated that he did reach out to Bethany, and she stated that the Lamoille Rail Trail will
be taken over Vtrans. The HRC will have to get permission to install the bike repair station.

SASA September Ice: Ty stated that Bill Vicchio got back to him, and they could paint the ice on the 10%, 111,
17" or 18" of September and then we would have to build ice. Lee will have to get in touch with Ray as the
Whitetails are scheduled for September 10t to see if the Whitetails event could be moved earlier.

HRC By-laws: The edited copy was reviewed. A motion was made by Randy Connelly to accept the edited
changes of the HRC By-Laws. Seconded by Mark Gilbert. All in favor, motion carried.

A motion to move into executive session inviting Lee Barrett, Tim Luneau and Scott Fitzstephens to take part
was made by Mark Gilbert. Seconded by Randy Connelly. All in favor, motion carried.

A motion to exit executive session was made by Mark Gilbert. Seconded by Randy Connelly. All in favor,
motion carried.

Snack Bar contract: Ryan stated he will reach out to Judy to discuss the snack bar contract. A motion was
made to waive the last three (3) months of Big Al's 2021-2022 contract due to the loss of operational revenue.
Seconded by Randy Connelly.

Milton Locker Room contract: The contract was discussed, and Lee will make edits for approval at the next
meeting.

Masks: Ryan Maskell made a motion to drop the mask mandate in the arena and making it optional. Seconded
by Ty Choiniere. All in favor, motion carried.

A motion to adjourn the Highgate Recreation Commission meeting was made by Ryan Maskell, seconded by
Mark Gilbert. All in favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



