Missisquoi Valley School District
Board Business Meeting Minutes
Franklin Central School Library

March 21, 2023
(Rescheduled from March 14", 2023 Canceled Meeting)

6:00pm
Location: The MVSD Board and Administration participated at the Franklin Central School Library for this
meeting. The meeting was held hybrid with remote access for the community and other interested persons

Date: March 21, 2023

Board Members

Jen Chevalier, Devin Bachelder, Don Collins, Joanne Johnston, Tobias Maguire, Terri O’Shea,
Meaghan Conly, Renick Darnell-Martin, and Peter Magnant. (Don Collins attended remotely)

Absent from the Board Meeting: None

Administration and Visitors Present

Julie Regimbal Superintendent, Lora McAllister, Business Manager, Derrick Garceau, MVSD
Tech Director, Principals- Joyce Hakey of Franklin Elementary, Yeshua Pastina of Highgate
Elementary, Chris Dodge and Justina Jennett of Swanton Elementary, Dan Palmer Principal
and Christine Martin of MVU Middle/High School, Bonnie Moulton, Director of Human
Resources, Teachers Ashley Bachelder and Laura Sullivan, along with students Dalton
Bouchard, Kylie Britch, Jarrett Bushey, and Clover Franklin. Also, present Pierrette Bouchard,
School Board Secretary, and Northwest Access Cameraperson. Principals/Administrators Yeshua
Pastina, Chris Dodge, Justina Jennett, Dan Palmer, Christine Martin attended remotely.

Call the Meeting to Order

Julie Regimbal (MVSD Superintendent) called the business meeting to order at 6:03PM. (Because
this is an organization meeting, the Superintendent runs the meeting until a chairperson has been
elected.)

Agenda Review No revisions

Meeting Organization

a) Nominations for board chair
Julie Regimbal sought nominations for the board chair.

Tobias Maguire nominated Jen Chevalier as the board chairperson. Don Collins nominated
Devin Bachelder. Julie asked for the vote and because it was not unanimous, Don Collins
cited Vermont Statute Sec 312 stating that if one or more members attend a meeting by
electronic or other means, such members may fully participate in discussing the business of
the public body and voting to take an action, but any vote of the public body that is not
unanimous shall be taken by roll call.



d)

Julie asked each member to state their vote by roll call. The following is the vote:
Don Collins voted for Devin Bachelder

Renick Darnell-Martin voted for Jen Chevalier

Joanne Johnston voted for Jen Chevalier

Tobias Maguire voted for Jen Chevalier

Peter Magnant voted for Devin Bachelder

Devin Bachelder abstained from the vote

Meaghan Conly voted for Jen Chevalier

Jen Chevalier abstained from the vote

By a vote of 4-2 (with 2 abstaining), Jen Chevalier was elected as the chair of the MVSD
School Board.

Jen requested that the Superintendent continue with the meeting organization.

Nominations for Vice Chair
Jen Chevalier nominated Renick Darnell-Martin as the vice chair. Peter Magnant
nominated Don Collins as the vice chair.

Julie asked each member to vote by roll call. The following is the vote:
Don Collins voted for Don Collins

Renick Darnell-Martin voted for Renick Darnell-Martin

Joanne Johnston voted for Renick Darnell-Martin

Tobias Maguire voted for Renick Darnell-Martin

Peter Magnant voted for Don Collins

Devin Bachelder voted for Don Collins

Meaghan Conly voted for Renick Darnell-Martin

Jen Chevalier voted for Renick Darnell-Martin

By a vote of 5-3, Renick Darnell-Martin was elected as the vice chair of the MVSD School
Board.

Nomination for Clerk
Renick Darnell-Martin nominated Meaghan Conly as the board clerk.
Don Collins nominated Peter Magnant as the board clerk.

Julie asked each member to vote by roll call. The following is the vote:
Don Collins voted for Peter Magnant

Renick Darnell-Martin voted for Meaghan Conly

Joanne Johnston voted for Peter Magnant

Tobias Maguire voted for Meaghan Conly

Peter Magnant voted for Peter Magnant

Devin Bachelder voted for Peter Magnant

Meaghan Conly abstained from voting.

Jen Chevalier voted for Meaghan Conly

By a vote of 4-3 with one abstaining from the vote, Peter Magnant was elected as the board
clerk of the MVSD School Board.

Date and Time of Regular Board Meetings

Julie stated that the current board meetings are the first and third Tuesday of the month at
6pm for the first meeting and 6:30pm for the second meeting. Joanne Johnston would like
to see the meeting time be consistent.

Tobias Maguire moved to have the first and third Tuesday of the month at 6pm for both
meetings. Peter Magnant seconded the motion.



1)

2)

3)

4)

Discussion:

Renick Darnell-Martin suggested that they move the meetings to the second and fourth
meeting of the month so as not to conflict with the Swanton Selectboard Meetings.
Meaghan Conly asked if there is a need to meet twice a month. Other board members
expressed that there is a need between the monthly financial business conducted, the
administrators’ reports, the presentations and other issues as they come up necessitates
having two meetings a month. Julie stated that if the board wishes to change the regular
meeting dates, Tobias and Peter will both need and be willing to amend their motion.

Tobias Maguire moved, seconded by Peter Magnant, to amend their motion to meet the
second and fourth Tuesday of the month at 6pm. The board approved the motion on a 7-1
vote.

Discuss and Possible adoption of VSBA Code of Ethics
Don Collins moved, seconded by Renick Darnell-Martin to adopt the VSBA Code of Ethics.
The board approved the motion on an 8-0 vote.

Annual Motions

Julie referred to the motions that the board approves on an annual basis. The first motion
authorizes the MVSD Administration to seek grants, adopt plans and administer programs
in compliance with all laws....

Devin Bachelder moved, seconded by Jen Chevalier to authorize the Missisquoi Valley
School District administration to seek grants, adopt plans, administer programs in
compliance with all laws, assurances, requirements, policies, and regulations; establish
written agreements, and to act as the representative of the School District for all federal and
state funds and collaborative agreements, including but not limited to:

Individuals with Disabilities Education Act, (1.D.E.A.) Amendments of 1997, Local Education
Agency, Parts A and B, PreSchool Flow-Through

Consolidated Federal Program Grants; Title I, Title Il A, Title IV

McKinney-Vento

Early Childhood Programs (EEE, Early Education Collaborative, Success by Six, etc.)
EPSDT, Medicaid, 21st Century, Transportation, Fresh Fruit and Vegetable, Department of
Public Safety, Rise VT, VEHI, Grants from Private Foundations

The board approved the motion on an 8-0 vote.

Meaghan Conly moved, seconded by Joanne Johnston to authorize the Board Chair, Vice
Chair if the Chair is not available, to sign professional staff contracts on behalf of the board
after the recommendation of hire by the superintendent using the linked hiring process.

The board approved the motion on an 8-0 vote.

Tobias Maguire moved, seconded by Meaghan Conly to authorize the Board Chair, Vice
Chair if the Chair is not available, to sign federal grants and other contracts as needed.

The board approved the motion on an 8-0 vote.

Jen Chevalier nominated Don Collins to serve as the MVSD voting delegate for the
statewide health insurance. Don Collins nominated Renick Darnell-Martin to serve as the
MVSD voting delegate for the statewide health insurance.

Discussion: Don stated that he has previously served as the delegate to the Vermont
School Boards Insurance Trust annual meeting. This is different because we would have a



voice in negotiating and approving the teachers’/professional staff and support staff’s share
in paying the health insurance premium and the employer’s share in the premium. This is
very important and probably has the largest impact on our school’s budget. Don withdrew
his name and expressed that he felt that the new chair and vice chair should be involved
and Renick should be the voting delegate.

The board approved Renick Darnell-Martin as the delegate on an 8-0 vote.

5) Julie Regimbal explained that the district must designate an official newspaper for
ads/notices, warning the board agenda. She recommended that the Missisquoi Valley
School District designate the St. Albans Messenger to be their official newspaper.
Ads/notices minutes and agendas will also be posted on the MVSD website. There was a
short discussion on using the County Courier or some other newspaper but the
disadvantages are that other newspapers print only once a week and it is challenging to get
timely notices when it prints just the one time.

Renick Darnell-Martin moved, seconded by Devin Bachelder to designate the St. Albans
Messenger as the Missisquoi Valley School District’s official newspaper. The board
approved the motion on a 7-1 vote.

Correspondence, Visitors and Public Comments

Ty Choiniere was present to address three issues that he wanted to communicate to the board.
He felt that MVSD should have better informed the voters the results of the MVSD Budget vote
and who was elected to the school board. He also felt that there should be a purchasing policy
that is above and beyond the federal and state requirements. He thought a dollar value should
be determined and anything spent above that value should receive approval by the
Superintendent or the School Board. Julie responded that all expenses go through an
administrative approval process and the board finance committee reviews them, asks
questions and signs the check warrants once approved. He also expressed concern that
MVSD is losing student enrollment to other schools. He would like the board to reach out and
find out why the students are leaving and what can be done to retain students. Jen Chevalier
stated she has spent time talking about the issues with teachers and administrators at MVU.
Meaghan Conly stated that she is also interested in the same issue and they will look into it.

Mascot Complaint Statement

Julie Regimbal stated that they received a mascot complaint statement from the NAACP and
others that complained about the wording of Act 152 of 2022 which creates a process
educating school boards to use an AOE-created model school mascot policy, but it also gave
boards the option to create their own. In prioritizing local control over any impact of the law as
enacted, there is no room for accountability or monitoring. There is no oversight and are
unhappy with the process the State has in place. The group has not requested a hearing.
Tobias Maguire requested that the Superintendent let all the school board members if the
group does move forward requesting one. He stated that MVSD has a locally recognized tribe
and have heard nothing but support from them on MVSD’s mascot. He felt that the district
needs to watch this closely.

Consent Agenda
Approval of the Minutes
Feb. 7" board minutes

Tobias Maguire moved, seconded by Devin Bachelder to approve the minutes of February 7th,
2023. The board approved 7-0-1. (Meaghan Conly Abstained)



Feb 21st minutes

Tobias Maguire moved, seconded by Devin Bachelder to approve the minutes of February 21%,
2023. The board approved 7-0-1. (Meaghan Conly Abstained)

Feb. 28th minutes

Tobias Maguire moved, seconded by Devin Bachelder to approve the minutes of February
28th, 2023. The board approved 7-0-1. (Meaghan Conly Abstained)

Administrative Reports

Julie Regimbal asked if the board members have reviewed the administrative reports and if there
were any questions. In response to a question, Dan Palmer stated that there were three winners from
the Stem Fair moving on to Norwich University this weekend. They will present at the May board
meeting when the board meeting is held at MVU. They will announce the winners of the history fair in
the next report. Don Collins commended Dan Palmer for explaining and highlighting the Governor’s
Institute in the MVU newsletter.

MVSD District Newsletter

Franklin Principal’s Report

Highgate Principal’s Report
MVU Administration Report
Swanton Principal’'s Report

Presentation and Discussion Iltems
Stem Presentation

Kindergarten teacher Ashley Bachelder and third grade teacher Laura Sullivan presented on STEM in
Motion. They showed a video explaining the Franklin school partnership with ECHO Leahy Center
Institute which is funded by a grant. The institute has provided 4 in person workshops, 2 virtual
workshops, 2 virtual support and two in person engineering challenges along with a free field trip to
Echo. They went through the engineering design process where the students explained how they
defined the problem, plan a solution, create & build, evaluate & test and revise & improve.

To view the full presentation, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

New Business
a) Teacher Request for Leave of Absence

Julie Regimbal stated that they have a teacher request for a one year leave of absence
because their spouse will be traveling internationally for work. There are no benefits
associated with this leave, only a guaranteed issuance of a contract for the next fiscal year.

Tobias Maguire moved, seconded by Don Collins to approve the leave of absence request.
The board approved on an 8-0 vote.

b) Contracts for Teachers Holding Provisional License
Bonnie Moulton explained that they have several teachers holding a provisional license
which is a temporary license that a teacher holds until the teacher can complete all the
requirements needed to obtain a permanent license in the teacher’s endorsement area. A
provisional license lasts for two years with the opportunity to apply for an extension of one
additional year through the Agency of Education. The teachers have submitted their plans
on what they will accomplish by the end of the school year to obtain their Level | License.



They have three teachers who are well prepared to get their license and they would like to
recommend to the board that they issue a contract to these three teachers instead of a
letter of intent with a provision in the contract stating that it is contingent upon receipt of a
license from the Vermont Agency of Education. It states in the master agreement that
teachers with a temporary license must prove to the Superintendent that they have a Level
| or Level Il Vermont AOE license by March 15", A teacher failing to meet the deadline shall
not be offered a contract for the ensuing year, provided, however, the Board, in its
discretion, may waive this requirement. So, they are requesting that the board waive this
requirement for the three teachers who have submitted a viable plan and will accomplish it
by the end of the year. They have other teachers who are on provisional licenses that will
not meet the requirements needed by June 30",

Tobias Maguire moved, seconded by Meaghan Conly to approve the issuance of a contract
to three teachers on provisional licenses that have submitted an adequate plan as
recommended by the administration. The board approved 8-0.

Check Warrants
Jen Chevalier read the February 2023 check warrants as follows:
Accounts Payable
Payroll — Checks
Payroll - Other Disbursements
Payroll Deductions

TOTAL Check Warrants $ 3,533,200.76.

Jen Chevalier sought a motion to approve the check warrants.

Tobias Maguire moved, seconded by Devin Bachelder to approve the check warrants totaling
$3,533,200.76. The board approved 8-0 vote.

Lease for Lighting Project

EEI has provided a lighting contract totaling $1.1 million dollars minus $230,410.00 Efficiency
Vermont rebate for a total lease amount of $895,061.00. The lease payment over a 15-year
period was $86,156.47. However, when they received a lease from Municipal Leasing
Consultants, there was an error on it. Lora discovered the error recently after reviewing it.
They used an interest rate of 4.17% instead of 5.17% and provided MVSD a multiplier that was
incorrect. MLC acknowledges their error and have submitted a letter to go on public record
that MLC has made a mistake. They are proposing going to a 12-year lease with an annual
payment of $52,917 or a ten-year term of $67,300 with an interest rate of 4.69% resulting in a
savings of $63,724 in interest in the course of the lease. Lora has shared her dissatisfaction
with MLC but they have been doing business with them with 10 previous leases and this is the
first time there was a mistake. This funding will replace all of the lighting in all of our schools.

Peter Magnant moved, seconded by Don Collins moved to go with a ten-year lease with a
4.69% interest rate. The board approved on an 8-0 vote.



Highgate Boiler Project
Lora McAllister has a contract for the Highgate Boiler totaling $319,495.
The overall scope for work is to upgrade the hydronic heating system at Highgate Elementary
School.
* Secure all necessary permits and district-required bonds
« Selectively demolish and remove portions of the hydronic piping system, pumps, and
specialties within the boiler room
* Install new pumps, air/dirt separator, expansion tank and other specialties within the
boiler room
» Furnish and install circuit setting valves on fin-tube radiation zones throughout the
school
* Furnish and install access panels as needed to allow access to piping and valve
locations
« Furnish and install new variable frequency drives (VFDs) for new pumps in boiler
room
* Provide all electrical work as needed to install new pumps in boiler room
* Furnish and install new valves with actuators to allow for isolation of individual
boilers
* Provide new building automation system programming by Temperature Controls of
VT to properly sequence pumps and boilers
* Rebalance entire hydronic heating system

This boiler project will be paid from ESSER funds that have become part of our indirect calculation
when they become general funds operating under Vermont requirements and not the federal
requirements which would add costs to the project.

Peter Magnant moved, seconded by Renick Darnell-Martin to allow the board chair to sign the boiler
contract as presented. The board approved on an 8-0 vote.

Town Meeting Debrief

Tobias Maguire thanked all the voters for supporting the budget especially for the MVU Roof project.
He thought it was a great budget for the entire district. He liked Mr. Rupp’s comments that he was not
opposed to higher taxes, he just wanted results. We are spending $1,000 below per pupil as
compared to our neighbors and a competitive teacher salary impact may allow us to attract and retain
excellent teachers. Meaghan Conly agreed that losing students and teachers to other schools may be
curtailed with increased spending and getting positive results in our schools. She looks forward to a
successful and healthy community where people are comfortable sending their kids to our schools.
Renick Darnell-Martin thanked the voters, felt that the fliers helped. Peter Magnant thought that
bringing up future salaries is a step in the right direction and we have to now see if we see
improvement. Although we did pass the budget, the vote remains close and we need to pay attention
to ensure that the district continues getting improved results, or it will be hard to pass budgets in the
future. Jen Chevalier thought the videos were amazing, and we should continue to provide videos
throughout the year of the positive things that are going on in our district. Julie thought that they
should highlight what is happening in our schools, the professional development the teachers are
doing and the portrait of a graduate. We need to continue to prepare and plan throughout the year.



Highgate Next Steps

Julie Regimbal stated that if anyone knows someone in Highgate that would like to serve as a MVSD
School Board of Directors, they should reach out to them. They will advertise on social media and
newspapers. The board will move forward with an appointment or if more than one, they can conduct
an interview and appoint the successful candidate. Meaghan suggested providing an overview of the
requirement with two meetings a month, serving on a committee and it is a one year obligation for this
appointment. There is a school board job description on the website.

Committee Membership and Structure

Jen Chevalier stated that they should continue with some of the committees that they have. She felt
that they should fill the committee membership on the finance and facilities committee until they make
decisions on what the next committees should look like. She requested volunteers to serve on the
finance committee and then the facility committee.

The following volunteered to be on these committees:
Finance Committee: Devin Bachelder, Renick Darnell-Martin and Joanne Johnston.

Facility Committee: Peter Magnant and Don Collins

Board members made suggestions on the makeup of other committees going forward.

Meaghan suggested a curriculum committee and policy committee. Joanne suggested a student
outcome/academic committee, improvement plan, professional development, Superintendent
Evaluation Committee, Retreat Committee, Policy Committee, Ag Committee, Executive Committee
and Board Goals Committee. Tobias suggested that at the next meeting they should appoint someone
to be on the Regional Advisory Board (RAB). Julie Regimbal stated that she will generate a list for the
next board meeting.

To view the full discussion, please follow the video link below:

MVSD Board Meetinas on Northwest Access TV

Future Agenda Items

Future agenda items are student school level data presentations, new teacher
hires/administrative contracts, board resolutions, policy review, end of year data and
presentations

Future Meeting Dates and Sites

March 28", 2023 at 6pm
April 11", 2023 at 6pm
April 25" at 6pm

Don Collins suggested that there are training sessions for board chairs and as a new board
chair, it would be good to attend them. He thanked Devin Bachelder for an outstanding year as
our chairperson and he hopes that the new trends will help to make the board more successful
and make for better student outcomes.



Executive Session

Meaghan Conly moved, seconded by Renick Darnell-Martin to enter executive session for
negotiations update inviting Julie Regimbal and Bonnie Moulton as premature general public
knowledge would clearly place one or more of the parties at a substantial disadvantage. The
board approved the motion on an 8-0 vote and entered executive session at 8:31pm.

The board came out of executive session at 9:07pm. There were no motions resulting from the
executive session.

Meeting Adjourn
Renick Darnell-Martin moved to adjourn, seconded by Devin Bachelder. The meeting

adjourned at 9:08pm.



