Missisquoi Valley School District
Board Meeting Minutes q o
Franklin Central School Library ¢ ‘)"
March 28, 2023 6:00pm

Location: The MVSD Board and Administration participated at the Franklin Central School Library for this
meeting. The meeting was held hybrid with remote access for the community and other interested persons.

Date: March 28, 2023

Board Members Present

Jen Chevalier, Chairperson, Renick Darnell-Martin, Vice Chairperson, Peter Magnant, Board Clerk, Devin
Bachelder, Joanne Johnston, Tobias Maguire., Don Collins, and Meaghan Conly. (Meaghan Conly joined remotely at
7:40pm)

Absent Board Members

Administration and Visitors Present

Julie Regimbal, Superintendent of Schools, Lora McAllister, Business Manager, Bonnie Moulton,
Director of Human Resources, Joyce Hakey, Principal of Franklin School, Derrick Garceau, Pierrette
Bouchard, School Board Secretary, {Technology Director of MVSD) Northwest Access TV Camera
person. Joining remotely Kosha Patel, Wendy Cunningham, and Tania Hayes,

Call the Meeting to Order
Jen Chevalier, Schoo! Board Chair, called the meeting to order at 6:06PM

Followed by the Pledge of Allegiance

Correspondence, Visitors, and Public Comments

Tracie Pilbin was present to express her interest in the open school board position from Highgate.
She explained that she was a MVU Graduate, was in the military for 27 years, a Registered Nurse for
20 years and served previously on the MVU School Board from 2009-2014. It was really rewarding to
serve on the school board and confribute to the community she lives in.

James Sullivan, the Ag advisory Committee Chairperson since 2016, was present to talk about the
MVU Agricultural program, He serves with other committee members Heather Bessette, Guy
Choiniere, Richard Flint and Laurie Gagne. He expressed concern that the Ag teachers were not
approved to go to conventions. He added that the Ag Students are not getting the full number of
minutes per week resulting in less reimbursement. He has contacted the Department Leader to
discuss the issues that the Ag Program is not being run the way it should be. There are finally five Ag
Teachers and we may lose these teachers if we do not run the program accordingly. Dan Palmer will
look into the issues and report back to the school board.

Agenda Review-None

Presentation and Discussion ltems

a) Franklin Math and Literacy Star 360 Data
Joyce Hakey intraduced Heather Digby as the Franklin Math Coach and Brye Trainer as the
Literacy Coach. She explained that Brye and Heather provide direct services to students



during the day in addition to being coaches. They went over the Fall 2022 Math and Reading
Data. They showed the fall math proficiency from 51% to 65% in the winter math resuits
exceeding the district goal of 60%. They showed the fall reading proficiency from 39% to 53%
in the winter reading results exceeding the district goal of 50%. They explained the different
tiers of instruction that assisted in reaching these goals, Tier | provides the first instruction, and
the second tier provides reading recovery strategies, math menu, flexible groupings 1:1, along
with phonological awareness and Orton-Gillingham. Tier Ill provides targeted instruction with
Ready Set Math, Special Ed Referrals, EST Referrals, Orton Gillingham and the Wilson
Reading program. They also demonstrated the growth in math of 58% and reading growth of
79%. They explained what the chalienges were and what was working for intervention.

To hear the fuli presentation or more details, please follow the link below:
MVSD Board Meetinas on Northwest Access TV

Update on Board Seat Vacancy

Jen Chevalier explained that she has received two candidates, Tracie Pilbin and Kelly Badeau,
expressing an interest in the open school board position representative from the Town of
Highgate. She stated that their resume is in the board drive. Julie Regimbal stated that the
school board will typically invite both candidates to interview at the next board meeting and
then choose someone from that interview. Julie will research whether the interview is a public
session and the decision made in executive session prior to the next meeting.

MVSD Board Committees

a) Discussion of Committees and Purpose
Jen Chevalier stated that they provided a list of standing committees, along with a
proposed meeting schedule and participants. The facility committee has Peter Magnant,
Don Collins, along with a possible third board member. The executive committee would
consist of the chair, the vice-chair, and the board clerk. They will plan the board schedule,
board development planning and the Superintendent’s Evaluation. Don stated that
evaluations are a big issue in schools. He proposed adding another committee member on
the executive committee. He felt that Swanton should have a representative on the
committee. Jen stated that this committee would have no executive powers because it
does not represent the majority of the board. Jen Chevalier would like to table the
executive committee when Meaghan Conly is present so that we can further discuss the
make-up of this committee. The policy committee will review existing policies and prepare
policy for board adoption. Tobias Maguire suggested that the policy committee does not
need to meet monthly. If there is an issue that comes up, we should ask if there is a policy
that addresses the issue and if not, do we want a policy? Julie stated that the policy
committee can review policies, recommend new policies, and look to see if a policy can
address issues. She thought the policy committee could meet about three times a year
unless there is an issue. Tobias Maguire and Joanne Johnston volunteered to be on the
policy committee. The finance committee has Devin Bachelder, Renick Darnell-Martin and
Joanne Johnston who have volunteered to be on the committee. This committee would
review and check vouchers before the Treasurer signs the checks weekly via email. They
would meet in person during the budget season. Joanne thought the committee should
meet every other month. Lora suggested that the finance committee should decide what
they want to prioritize. Julie cautioned that with the additional committees and if the
committees meet often, administrators will be spending a lot of time preparing
presentations for the committees in addition to their busy work schedules. Renick
suggested that the administraiors can just do a short bullet point of what the issues we are
dealing with and it does not need to be a big presentation. Meaghan Conly, Joanne
Johnston and Devin Bachelder volunteered to be on the student success committee, Julie
explained that all these committee meetings will need to be warned/posted to the public
because if it is of interest to them, they will need to have access to attend if they wish. The



following are serving on the Ad Hoc Committees: Don Collins and Joanne Johnston have
volunteered to be on the Ag Advisory Committee; Tobias Maguire has expressed his
interest to the Regional Tech Center Advisory Board and Renick Darnell-Martin will be the
delegate on the State Health Care Negotiations for Vermont Education personnel. There is
not a need for the Negotiations Committee in FY24, The board discussed a legislative and
athletics committee. After a short discussion, Julie stated that the board receives timely
VSBA updates and the board thought that a legislative topic could be on the agenda for the
full board to discuss. The board discussed having resolutions around athletics, truancy and
statewide contracts, Don suggested that the board should prepare a resolution to submit to
the VSBA by June. They also decided to have a pre-season and recap/follow up after
season administrative athletics report to the full board about three times a year including
the Fall, Winter and Spring season instead of an athletic committee. Meghan suggested
that the board receive information from the administration, especially issues that may be
foreseen in a timely manner so that the board can be proactive instead of reactive.

Franklin Project Update

Peter Magnant reported that the construction expansion project in Franklin has been
approved by the Vermont Agency of Education. They will be breaking ground in June 2023
and should be finished by August 2024. This project is fully funded by the ARP ESSER
program as it provides space to improve support and intervention for students who have
been impacted by COVID. It will create much needed space and student support
opportunities. The major contractors have been hired as well as the local zoning and state
stormwater permits have been approved. The Vermont Fire Safety/Construction permit has
also been approved. They anticipate having the construction weather tight by early
November. EEI anticipates having an interior turnover by June 1, 2024 with minor ongoing
work through the summer of 2024. The board informally approved a construction update
flier to be distributed. As a result of the board meeting schedule changing to the second
Tuesday of the month, the facilities committee has changed their meeting date to the first
Tuesday of the month. Their next meeting is scheduled for April 4™

Contract Approval

Teacher Contract Approval

Julie Regimbal explained that they have a process for hiring teachers. They have an
interview committee, may teach a lesson if needed, the candidate meets with the Human
Resources Director on the conditions and benefits of employment and then they meet with
the Superintendent so that she can make a recommendation to the board. They are
making a recommendation to the full board to approve issuing a contract to Charles O'Brien
as the guidance counselor for Swanton replacing Cindy Rose who is retiring.

Tobias Maguire moved, seconded by Devin Bachelder to approve and authorize the board
chair to sign a contract for Charles O’'Brien as the guidance counselor. The board

approved on an 8-0 vote.

Administrative Contracts
Jen Chevalier requested a possible finding for an executive session to discuss

administrative contract increases.

Future Agenda ltems

New Teacher Hires, Topic for Resolution, Continuing Executive Committee discussion,
presentation from Highgate on Science & Outdoor Education, interview board candidates.
Don Collins would like the data on the support staff increases and its impact on retention.



Future Board Meeting
Next board meeting will be held on April 11" at the Highgate Elementary Library at 6:00pm.

Board Meeting Calendar

Julie stated that they have developed a board meeting calendar based on the second and
fourth Tuesday of the month at 6pm. There are three months (June, December, and
February) that the last Tuesday of the month conflicts with holiday and vacations. With
that in mind, they adapted the board meeting calendar so that in June, December and
February, the board will meet on the first Tuesday and third Tuesday of the month. Please
refer to the board meeting calendar for the exact dates. Based on this information, the
board should formally approve the board meeting calendar dates.

Devin Bachelder moved, seconded by Renick Darnell-Martin to approve the board meeting
schedule as presented. The board voted 7-1 to approve the motion.

To hear the full presentation or more details, please follow the link below:
MVSD Board Meelings on Northwest Access TV

Executive Session

Tobias Maguire moved, seconded by Renick Darnell-Martin to enter executive session for the
purpose of administrative contracts discussion as premature general public knowledge would
clearly place one or more of the parties at a substantial disadvantage. The board approved
the motion 8-0 vote and eniered executive session at 8:22pm.

The board exited the executive session at 9:26pm.

Renick Darnell-Martin moved, seconded by Don Collins to accept the administrator salaries as
discussed for FY24 contracts. The motion carried 8-0 vote,

Renick Darnell-Martin moved, seconded by Jen Chevalier to accept the Superintendent’s
salary as discussed for FY24 school year. The motion carried 8-0 vote.

Meeting Adjournment

Devin Bachelder made the motion to adjourn, seconded by Peter Magnant. The board
approved the motion on an 8-0 vole and the board adjourned at 9:32pm

Respectfully submitted,
Pierrette Bouchard, School Board Secretary

In behalf of Peter Magnant, board clerk



