TOWN OF HIGHGATE
Village Core Master Plan Mtg.

April 27 2021 @ 6:00pm
MINUTES

The meeting was held at the Village Core Property, 14 St. Armand Road, in the Garage. Present
were:

Steve LaFar; Clarence Miller; Mary Laroche; Sue Cota; Evangeline (Lene) LaRocque; Woody
Rouse, Richard Noel, Rebecca Howrigan, Luc Dupuis, John Kiernan and Robert Clark from Otter
Creek Engineering and Greta Brunswick from NRPC.

CALL TO ORDER- Steve LaFar called the meeting to order at 6:00pm and turned it over to the
consultants for their presentation.

WASTEWATER STUDY PRESENTATION - John Kiernan and Robert began the
presentation by recapping the intent of the study. The committee had applied for the study for
the Village Core Property but ANR requested that the scope be expanded for the whole village for
future consideration. John began by going through all the six options that had been considered
and offering comparisons on each. Charts were used to provide construction pricing and annual
maintenance and upkeep requirements, and the pros and cons of each options were discussed.
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~—" PHASE 1 ALTERNATIVES (VILLAGE CORE] &
liconno lwasravaietsownon _____Jwarssouwnion
1A HOLDING TANK CONNECT TO NEIGHBORS
1B-1 ONSITE SEPTIC PUBLIC WATER SYSTEM FROM ARENA
1 B-2(a) PUMP TO WRIGHT PROPERTY VILLAGE CORE ONLY ARENA

1B-2(b) PuMP TO STEELE GRISWOLD PROPERTY ~ VILLAGE CORE ONLY ARENA

- 1B-3 PUMP TO WRIGHT PROPERTY OFFSITE NEW WELL, STEELE/GRISWOLD

e 1 C - EXPANDED PUMP TO WRIGHT PROPERTY  VILLAGE. CORE ONLY ARENA
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WW - Tank $100,000 $2,000 $10,000 $680
W - Neighboring property

1B-2(b)

WW - Steele /Griswold $650:000 $] 2,800 $4,300 $320

W - Arend
1B-3
WW - Wright $800,000 $15,200 $3,500 $370

W - Steele /Griswold

1B-2(a)

WW — Wright $800,000  $15,200 $4,300 $370

W - Arena

1B-1 7

WW - Onsite $1,200,000  $22,500 $18,000 $690

W — Arena Public System J

1C
:339 WW- Wright (Expanded) $1 :350:000 $251800 $41300 $225 |
i W - Arena /

The presentation prompted several questions about potential water sites and other details. Greta
helped to clarify the task before the committee is to eliminate some of the options that were
explored so the consultants could focus in on one or two options for final information. The
Committee quickly reached consensus that they could eliminate options 1A- holding tanks, 1B-1
— onsite septie, and 1B-2(b)- Pine Forest (Griswold) Property and would focus on 1B-2(a) and to
create a system at the Wright Sandpit on Lamkin Street with a water source from an offsite
location such as the Arena or Municipal Office. The Committee also agreed that they would seek
a design for a system capable of 2,500 gallons per day to support all immediate needs and offer
capacity for the future expansion of village uses, including homes with failed septic systems (1-C
Phase II).

& NEXT STEPS

- WEBSITE UPDATES— MAY 2021

+ OUTREACH MATERIALS- MAY 2021

+ PRELIMINARY NEGOTIATIONS WITH LANDOWNERS- MAY 2021

+ FINAUZE SCENARIOS'TV‘C’;}II‘\.JCLUDE IN PHASE 2- MAY /JUNE 2021
+ PUBLIC MEETING — JUNE/JULY 2021

+ FINALIZE REPORT — JUNE/JULY 2021 (BY PUBLIC MEETING DATE)
- APPLY FOR NEXT PHASE THROUGH CWSRF

+ MUNICIPAL PLANNING GRANT ENDS SEPTEMBER 30, 2021 it



The next steps were discussed, and the Committee would like to move forward with the ANR
Design Funding with 100% forgiveness that is currently available. Itis a competitive process for
a limited pool of money and Lynnette Claudon, our contact at ANR, suggested that we apply as
soon as possible. John agreed that they could create an application for the design funding within
four weeks and would finish the report in June with a presentation in July.

The Committee will present to the Selectboard as soon as possible to get their opinion and seek
permission to secure a land option with Roger Wright for 4-5 acres. Steve has spoken with Roger
and he is very agreeable to the idea.

The Committee thanked John, Greta and Robert for an excellent presentation.

APPROVAL OF MINUTES - Motion by Woody Rouse to accept the minutes from October 20,
2020 as written. The motion was seconded by Lene Larocque— APPROVED.

ADJOURNMENT - Steve Adjourned the meeting @ 7:58pm.

Minutes respectfully submitted by:

Oaw 30, 20 2

ate

Approved by:
-
— e -
e === '; -7 R/
Steve LaFar — Chair, VCMP Date
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