Missisquoi Valley School District
Board Meeting Minutes
Highgate Elementary School Library
April 11, 2023
6:00 PM

Location: The MVSD Board and Administration participated at the Highgate Elementary School Library for this
meeting. The meeting was held hybrid with remote access for the community and other interested persons.

Date: April 11, 2023
Board Members Present

Jen Chevalier, Chairperson, Renick Darnell-Martin, Vice Chairperson, Peter Magnant, Board Clerk, Joanne Johnston,
Tobias Maguire, Don Collins, Meaghan Conly

Absent Board Members

Devin Bachelder

Administration and Visitors Present

Julie Regimbal, Superintendent, Lora McAllister, Business Manager, Bonnie Moulton, Director of Human Resources,
Derrick Garceau, Director of Technology, Yeshua Pastina, Highgate Principal, Northwest Access TV Camera person, Kurt
Valenta (presenter), Michelle Patnode (Teacher and presenter), Ty Choiniere, Kelly Badeau (Board Candidate), Tracie

Pilbin (Board Candidate, arrived later), Amy Hickok (parent contributor to presentation). Joining remotely: Justina
Jennett, Chris Dodge, Joyce Hakey, Dan Palmer, Kosha Patel, Wendy Cunningham, Christie Martin, Mallory (?)

Call the Meeting to Order

Jen Chevalier, School Board Chair, called the meeting to order at 6:00pm.
Followed by the Pledge of Allegiance

Correspondence, Visitors, and Public Comments

Don commented on behalf of a community member asking where committee agendas are posted. Julie replied that
they can be found on the website.

Agenda Review
Julie requested to move administrative reports to the beginning of the meeting before the presentation.
Administrative Reports

There were questions about the MVU band participating in Memorial Day parades. It was discussed that principal
reports were specifically structured in response to previous board stipulations. The board may discuss if there are any
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other topics they would like to see in principal reports. Julie Regimbal gave an update on the new VTCAP state test.
She is recommending that we look at this assessment as a “pilot year” as the Agency of Education and the test
manufacturers have had a very difficult time rolling out this assessment to educators.

Consent Agenda (Action)
Approval of the Minutes of March 21st and March 28th

Rennick Darnell-Martin made the motion, seconded by Tobias Maguire, to accept March 21st meeting minutes. The
motion carried 7-0.

Rennick Darnell-Martin made the motion, seconded by Tobias Maguire, to accept March 28th meeting minutes. The
motion carried 6-0-1 with Meaghan Conly abstaining.

Presentation

Yeshua Pastina introduced consultant Kurt Valenta and first grade teacher Michelle Patnode to present on nature
based learning.

To hear the full presentation or for more details, please follow the link below:

MVSD School Board Meeting 4/11/23

Interview Board Candidates
The Board interviewed Kelly Badeau to fill the vacant Highgate seat on the MVSD School Board.

Tracie Pilbin was not yet present at this time so the board decided to move forward with the agenda and come back
to this item when applicant Tracie arrived. Both interviews can be viewed on the MVSD video link above.

Business Items

a. Warrants - Rennick Darnell-Martin made the motion to approve the warrants for the month of March in the
amount of $4,702,365.05, Tobias Maguire seconded the motion. Peter Magnant asked the business manager if
the amount of the warrants was higher than usual. Lora McAllister noted that this month contained 3 payrolls
rather than the usual two. The motion passed 7-0.

b. Financial Report

Business Manager Lora McAllister gave an overview of the Financial report. She noted that the anticipated
surplus was somewhat lower than the last report due to an increase in student services contracts.

¢. Trust Accounts (Information)

Swanton holds accounts that were gifts to the schools. Lora wants to pool together for about 27k, in order to put
in a share account with a higher interest rate. Lora McAllister requested that the district pool the accounts to
increase interest earned. Tobias Maguire made the motion to move Swanton Steven M. Hale Memorial,
Swanton Library Trust fund, and Swanton Milton & Jessie Tabor Memorial into the Swanton Trust Acct CD.
Rennick Darnell-Martin seconded the motion.
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Peter Magnant asked if the individual trusts would lose their identity when pooled into a single CD. Lora noted
that each Trust would be tracked separately and reported on so that the individual trusts will not lose their
“identity”. TheMotion carried 7-0.

Interview Board Candidates, continued
The Board interviewed Tracie Pilbin.
Approval of 2023-2026 Educational Support Personnel Master Agreement

There was a finding that this item would be shared in executive session as premature public knowledge would put
both parties at a substantial disadvantage

New Teacher Hires

As this item was not labeled for action, the board chose to move this item to the next meeting. The procedure for the
Hire of new teachers will be reviewed again.

Discussion Topics:

Resolution topic discussion The Vermont School Board Association deadline to submit a school board resolution is
June 15. The board discussed whether they wanted to engage in this process again and if there were any topics of
interest for the board to consider. Any board members with possible resolution ideas should forward those thoughts
to superintendent Julie Regimbal, or chair Jen Chevalier.

Future board retreat discussion - The board discussed the type of board retreat they would like for the summer. It
was decided that since Phil Gore of the VSBA has left Vermont, the board will design their own retreat for July. Topics
will include status on board and district goals.

Future Agenda Items: Principal Reports, New Teacher hires (with action), board retreat discussion, resolutions
Future Board Meeting: Board Meeting: April 25th , Highgate Elementary School Library at 6:00 p.m.
Executive Session (Action)

Meaghan Conly made the motion to enter executive session, Rennick Darnell-Martin seconded, for the purpose of
board candidate appointment and approval of the 2023-2026 Educational Support Personne! Master Agreement.
Julie Regimbal and Bonnie Moulton were invited in. Motion passed 7:0 entering executive session at 8:14 p.m.

The board came out of executive session at 8:49pm

Peter Magnant made a motion, seconded by Meaghan Conly, to appoint Kelly Badeau as the new MVSD board
member filling the vacant Highgate seat. Motion carried 5:2.

Jen Chevalier made a motion to approve the 2023-2026 Educational Support Personnel Agreement, Don Collins
seconded the motion. The motion was approved 7:0.

Peter Magnant made the motion to adjourn, Meaghan Conly seconded that motion. Motion carried 7-0. The meeting
adjourned at 8:51pm
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