Town of Highgate
Special Selectboard Meeting Minutes
May 28, 2026 @ 5PM

Present: AJJohnson, Town Administrator; Merry Souza, Selectboard Vice-Chair; Richard Flint, Selectboard
Chair; Chad Carr, Selectboard Member; Chris LaPan, Selectboard Member; Henry Rainville; Greta Brunswick,
NRPC (Zoom); Robert Clark, Otter Creek Engineering (Zoom)

Notes: Chad Carr arrived at 5:11pm. Chris LaPan left @ 5:50pm. Greta Brunswick left @ 5:50pm.
Robert Clark left @ 6:00pm.

1.

Call to Order
The meeting was called to order by Richard Flint, Chair, at 5pm.

Pledge of Allegiance
Those participating in this meeting recited the Pledge of Allegiance.

Public Comments
None

Selectboard Vacancy
We had advertised the vacancy on'the Highgate Selectboard. We had originally received

three letters of interest, two withdrew. Henry Rainville is here tonight for discussion and
questions. Henry previously served on the Highgate Selectboard for nine years. He would
like to come back because he feels we need some help and that he wants to help. Motion
by Merry Souza to appoint Henry Rainville to fill the Selectboard vacancy through Town
Meeting Day 2027. The motion was seconded by Chris LaPan — APPROVED. Henry still
needs to be sworn in by Wendi to complete this appointment process.

Waterwater Project Discussion — Robert Clark and Greta Brunswick

At our last meeting we had a lengthy discussion on adding pre-treatment, or not, to our
system. Letters of intent to connect have been submitted to the town, the exact number is
around a dozen. If the school were to connect that alone would use about half of our
original flow percentage (before pre-treatment being considered). The school is estimated
to use around 43 ERUs. They have expressed potential interest, nothing concrete. There
was more discussion and questions about capacity limits before and after adding pre-
treatment. Our project is 100% grant funded which is unprecedented. Itis up to the board
to decide where those funds go to best benefit the community. Henry asked about fees.
Fees will be paid by the users of the system, operating expenses divided by the number of
users. The more interest and hook-ups we get, the less expensive it will be per user. Henry
asked about operating costs. Those were shared with the town in late 2025. Chad asked
about maintenance of the system and personnel needed. We would need to havea
licensed person (likely a contracted service) and budget for that. The wastewater
ordinance was mentioned and where that is at. Preliminary user fees for a single family
home appear to be between $50.00 - $75.00 per month, dependent on how many hook on.
We will need a drop-dead end date for commitments from potential users. There were
questions on the school’s current ww system and the likelihood of them wanting to join our
system and the impacts to our capacity and the difference pre-treatment would make.
Without pre-treatment the school alone would use about half of the initial ERUs. Greta




stated we have roughly 32 ERUs allocated by those who have already expressed interest
(does not include the school). AJ will reach outto Lora McAllister with MVSD to continue
the discussion and get on an agenda or have them geton one of our agendas. If the school
is a yes, Robert Clark would make a recommendation to add pre-treatment. Henry asked
about any future homes or developments in the area of the ww field on Lamkin Street. We
need to get an answer on pre-treatment to Robert by our next meeting on June 4™ to keep
everything moving and get everything out to bid to stay on track. The pre-treatment aspect
can be a separate bid and that will give us time to get more information from the school.
Robert stated that the engineering portion of the pre-treatment system is minor and the
plans and permits can be changed to add this. The cost to the town would be around
$5,000.00. If we ultimately do not go with pre-treatment there is very little lost. Al gavea
brief update on water for the village core area. There is a meeting tomorrow with AJ, Carrie,
Claude Chevalier, and Greta. Henry would like to join, and Merry will plan to attend also.
The water feasibility study done by Aldrich & Elliott was discussed. Roberts feels that the
conversation with Claude Chevalier is a good first step with this. Previous mailings to
those in the wastewater service area were discussed, there have been a few. Itis noted
that Greta, Robert, and Chris had left the meeting at this point. Those remaining felt
another mailing was needed and a public meeting as well. There was general discussion on
wastewater, water, village core, and Cathedral Square. After much back and forth, it was
decided to get a mailing out and also warn a public meeting as part of the June 18" regular
Selectboard meeting to gauge interest in the wastewater system. This will also be
discussed and announced at our June 4™ meeting. A larger venue was mentioned, some
felt it wasn’t necessary, but it might be, parking is always an issue here. Therewillbea
CHIP presentation at our July meeting. Itwas also noted there will only be one meeting in
July due to the holiday.

Other Business
e Richard would like Al to look into if a town road can be turned back into a Class 4 trail. This can

be put on a future Selectboard agenda.

e Joint meetings of the Selectboard and other town boards were discussed.

e Access to the back room and keys / codes were discussed (and has been many times).

e Sharing information and communication was discussed.

e The board checked in with AJ on how things are going so far. Allis going well and she was very
surprised and unaware of all the projects we have going on in our small town.

e The board reminded Al of public works reviews that need to be done.

Executive Session
None

Adjournment
Motion by Chad Carr to adjourn the special meeting @ 6:48pm. The motion was seconded by Merry

Souza - APPROVED.
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