TOWN OF HIGHGATE

Selectboard Meeting
Thursday, July 29, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

6pm — Executive Session — Employee Reviews

Join Zoom Meeting
https://uso2web.zoom.us/j/83358567679

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:41pm,
followed by the Pledge of Allegiance. This meeting was a hybrid of in-person and Zoom
/ Phone Conference.
Highgate Selectboard Members — Sharon Bousquet — Chair (in-person);
Vern Brosky III (in-person); Kyle Lothian (phone)  absent — Richard Flint
Highgate Office Staff — Wendi Dusablon — Town Clerk & Public Meetings Clerk (in-
person); Heidi Britch-Valenta — Town Administrator (in-person)
absent — Shelley Laroche — Treasurer & DTC
Public / Other — Henry Rainville; Alice (Sue) Cota; Ty Choiniere; Gerry @ NWATV
(all were in-person)

B. Public Comments
None

C. Reorganize the Selectboard (Vice-Chair Vacancy)
Bruce Butler submitted his resignation to the board at the end of the last meeting on July
15", We wish Bruce all the best with his move out of state and thank him for his time on
the board. Motion by Sharon Bousquet to nominate Kyle Lothian as Vice-Chair of the
Selectboard. The motion was seconded by Vern Brosky III. There were no other
nominations - APPROVED. There is a Selectboard vacancy published, letters of
interest are due by close of business on August 19th,

D. Airport Infrastructure Project Updates

Heidi is working with Repro on a postcard mailing to go out, one per voter household,
with information on the airport infrastructure project and bond vote. A draft posteard
was shared and there was discussion on what should be removed and/or added. The
cost of the postcard with postage will run about $1,100.00 - $1,200.00. Shelley said
that we have a budget for printing and binding we can use for this, and we also have a
postage budget that will be hit hard by doing postcards and ballots. Motion by Vern
Brosky I1I to move forward with the postcard mailing, one per voter household. The
motion was seconded by Kyle Lothian - APPROVED. These postcards should be out a
minimum of one week ahead of the ballots. The board needs to decide on the number
“not to exceed” for the bond vote. There was a lot of discussion on what different board
members feel comfortable with - $250,000.00, $500,000.00, somewhere in between.
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The board would also like to mail a ballot for this bond vote to all active registered
voters. Currently that number hovers right around 2,200. The law now allows for
governing bodies, like Selecboards, to make this decision for local elections. Per the
law, the ballots have to be mailed, no later than 20 days prior to the election, which
would be August 25, Wendi will need to make sure we have enough supplies, but she
can get them from neighboring towns or from the SOS office in Montpelier. The board
is aware of the costs associated with this large ballot mailing — postage, paper, labels and
employee hours to process them in and out. Sharon noted that Tim Smith from FCIDC
has indicated that they would help out with possibly $2,000.00 towards all our expenses
with this bond vote, ballot mailing and postcard mailing. Return postage for ballots
was brought up. The board decided that return postage was not necessary. Voters can
return their ballots to the office, via mail, at the polls, or by using the drop box at the rear
entrance. This decision on Sept. 14t is affecting a lot of people, so we want as many
people as possible to voice their opinion and cast their vote on this project. Once the
board has decided on the “not to exceed” amount for the language on the resolution, the
warning, and the article for the ballot, we can move ahead with the postcard mailing and
ballots going out. With regard to the resolution, Heidi was not aware until today (per
Ed Adrian) that the resolution needs to be noticed separately from the regular meeting,
and for tonight’s purposes that did not happen. It can be noticed separately for the next
meeting. The board discussed the 20% not covered and what the debt on $683,000.00
would be, as well as the $30,000.00 per year for ongoing maintenance. Kyle wants us to
have skin in the game, but not too much. He was comfortable in the $250,000.00 range
for our “not to exceed”, while Vern was thinking $500,000.00. Sharon sees it perhaps
somewhere in the middle. Heidi had an update, based on a webinar, that EDA has
$500 million that they are putting out there for recovery from the pandemic. Quite a
bit will be going towards infrastructure projects, and it seems highly likely that we would
be an excellent fit for one of those. Sharon read aloud from the draft resolution:

Shall general obligation bonds of the Town of Highgate in an amount not to exceed
subject to reduction from available state and federal construction
grants-in-aid and other financial assistance, be issued for the purpose of making
certain public improvements, namely, Water and Sewer Infrastructure to the Franklin
County Airport Area, located at 629 Airport Road, such improvements estimated to
cost $3,500,000.00

Henry Rainville had questions on the ballot language and if the $683,000.00 figure
needed to be incorporated to meet all the criteria for the grant entities involved. Heidi is
under the impression that they are all ok with the board setting their own “not to exceed”
amount. Whatever number is set, we need to abide by it, and if we can’t come up with
funding to get us to that number, whatever is decided, the project doesn’t move ahead.
If there is a “no” vote on Sept. 141, the project also can’t move forward. We need a
“yes” vote and we need to be able to find all the funding to meet the number “not to
exceed” set by the board. There is a possibility we won’t need to bond at all, so we are
actually asking the voters to take out a bond, if we need it, and it will not exceed XXX.
There is a very good likelihood that we will get the EDA grant. Rural Development
typically asks to have the voters bond for the full amount, but because there are so many
opportunities, and more likelihood, they are ok with the “not to exceed” number. Ty
Choiniere commented on how it will make the town look if we don’t move forward and
follow through. There will be two information sessions on Aug. 19t and Sept. 7th.
Sharon asked more questions on the $683,000.00 figure and if that needed to be
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F.

G.

incorporated or if a lessor amount will be allowed. It was again noted that we will be
going after any and all funding opportunities we can find. Heidi will reach out about the
wording, but it’s hard to say when she will hear back. The board will schedule a special
meeting to hammer this out and set an amount, as this can’t wait any longer. Wendi
will notice a special Selectboard meeting for the bond vote resolution, to be held on
Monday, August 2" @ 6pm here at the town offices. A zoom link will also be available.
Kyle will have to zoom in or call in again. Vern and Sharon can be present. We will
reach out to Richard about this special meeting on Monday night. Sue Cota is happy to
hand out flyers at Field Days next week if that will help. There will be several meetings
coming up where the airport infrastructure bond vote will be discussed. Tim Smith from
FCIDC will be at the PC meeting on August 17t» at 6pm. Richard Cowperthwait is also
willing to do more interviews closer to the day of the vote, we just need to let him know.
The vote will be Tuesday, Sept. 14th from 7am — 7pm at Highgate Sports Arena (lobby).
The informational meetings will be August 19th and September 7. Ty had questions
about assessed values of manufacturing vs. warehousing and current values vs. changed
values after added infrastructure at the current airport structures. The City of
Burlington is currently going through a reappraisal after 15 years. Highgate has not
been reassessed since 2008. Qur current CLA is 97.41% which is still quite good.

There is a lot of good info on our website about this project www.highgatevt.org under
quick links, or reach out to Heidi, a Selectboard member or other community members
associated with the airport.

Treasurer Updates — Shelley Laroche

Shelley was not present but had prepared the check warrants in advance for the board to
review. Motion by Vern Brosky III to approve and sign the check warrants. The
motion was seconded by Kyle Lothian — APPROVED.

Town Clerk Updates — Wendi Dusablon

e Motion by Vern Brosky III to approve the minutes from July 15, 2021, as written.
The motion was seconded by Kyle Lothian — APPROVED.

e Letters of interest for the Selectboard vacancy are due to Wendi by Aug. 19t at 4pm.
This appointment will cover through town meeting, at which time it will be on the
ballot for the remainder of the term.

o A state-wide memorial service to honor Vermonters lost to COVID-19 will be held on
Sunday, Sept. 19t @ 3pm on the Statehouse lawn in Montpelier. This will include a
ceremonial reading of the names of all who passed. For more info, contact VT
Interfaith Action at 802-651-8889.

Town Administrator — Heidi Britch-Valenta

¢ Heid had the storm water road inventory BBR grant for signature. Sharon had been
authorized by the board at the last meeting to sign these as they came in. Sharon
will sign the Rollo Road grant when it comes in, the board also authorized this at the
last meeting.

e Ourrequest to the Clean Water State Revolving Fund for design funding for the
Village Core Master Plan wastewater system was approved for 100% forgiveness in
the amount $75,575.00. The remaining $42,000.00 for land and legal was not
approved yet, pending more info. We need an appraisal before an amount is
authorized. Sharon asked if ARPA funds can be used for an appraisal. Heidi said
the VCMP project (infrastructure) is a perfect fit for the ARPA funds so of the top of
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her head, yes. Wording in the requirements for use of the ARPA funds is tricky.
Lisa Hango has offered to help us with the ARPA funds process.

e The vending ordinance went back before the Planning Commission and Heidi will
have it back before the Selectboard next time with those edits.

e We are at a sticking point with the “not to exceed” number for the resolution and
warrant for the airport infrastructure bond vote. That will be taken back up on
Monday night at 6pm at the Special Meeting.

e Sharon welcomed our camera man, Gerry, back to our meetings after a long break
during the pandemic. We are glad to have him back!

¢ Sue Cota reminded everyone about the Sunday night summer concerts now held at
the arena at 7pm. This week is Jenni Johnson and the Jazz Junketeers.

Motion by Sharon Bousquet to exit the regular meeting @ 7:43pm. The motion was
seconded by Vern Brosky III - APPROVED.

. Executive Session

Motion by Sharon Bousquet to enter into executive session @ 7:43pm with Heidi Britch-
Valenta to discuss legal, personnel and contracts, where premature general public
knowledge would place the town and / or the individuals involved at a substantial
disadvantage. The motion was seconded by Vern Brosky III - APPROVED.

Motion by Vern Brosky III to exit executive session @ 8:35pm. The motion was
seconded by Kyle Lothian - APPROVED.

Adjournment
Motion by Vern Brosky III to adjourn the meeting @ 8:35pm. The motion was seconded

by Kyle Lothian - APPROVED.

Respectfully submitted by:

\AA?\/\DCJ@(W\- Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minutes Approved by

Sharon Bousquet
Selectboard Chair
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