TOWN OF HIGHGATE

Selectboard Meeting

Thursday, August 19, 2021
SPECIAL MEETING @ 6:00PM

Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/82994376201

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:02pm,
followed by the Pledge of Allegiance. This meeting was a hybrid of in-person and Zoom
/ Phone Conference.
Highgate Selectboard Members — Sharon Bousquet — Chair (in-person);
Vern Brosky III (in-person); Kyle Lothian- Vice Chair (in-person); Richard Flint (in-
person)
Highgate Office Staff — Wendi Dusablon — Town Clerk & Public Meetings Clerk (in-
person); Heidi Britch-Valenta — Town Administrator (in-person); Shelley Laroche —
Treasurer & DTC (in-person)
Public / Other — Henry Rainville (in-person); Andy King (Zoom); Karen Gagne-Fortin
(Zoom); Dana Nahumck (Zoom); Reg Beliveau (in-person); Elisabeth Nance (in-person);
Neal Speer (in-person); JR Cox & Josh — NWATV (in-person)

B. Public Comments
None

C. Airport Infrastructure Project — Warrant & Resolution
Representatives from Swanton Village were present for this discussion and special bond
vote resolution hearing. There was an overview of how we entered into this project and
the board thanked Swanton Village for their willingness to partner with us. Reg
Beliveau stated that Swanton Village is not looking to make money, only to cover their
costs and help us manage this. Swanton Village is absolutely behind the project and
supportive of it. Their system in Swanton was upsized enough that hopefully someday it
would be expanded past MVU. Heidi was commended by the Swanton Village reps for
her work on this project. All want to put egos and past quips aside to move forward and
work together. It was noted that state and feds are also very supportive of the project to
extend water and sewer infrastructure to the FC airport region. St. Albans Town also
wants to work with Swanton to service the south end of Route 207. Sharon has heard
lots of questions about capacity limits and possible limitations on what can happen
there. Swanton may have to place limits, but as long as it is not two large breweries, as
an example, it should be fine. Sharon also asked about the possibility of further
economic development in the future and expansion beyond this project. Swanton
Village can’t say no to anything they haven’t seen. Everything comes down to the money
to build it. They have capacity and nothing really scares them right now. Upgrades at
their wastewater plant are planned. They are always looking at potential down the road.
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A “t” was added at MVU and also at Waugh Farm Road for future expansion. Sharon
stated that Highgate is asking the voters for “not to exceed $500,000” as a bond amount
when we vote on Sept. 14", We might not see a return for several years, and hopefully
the voters will understand and see that. Reg spoke about investments made in the
Swanton Village infrastructure systems. There was discussion on ARPA funds and how
those can be used. There was discussion on grant funding and the many opportunities
available out there. Neal strongly encouraged folks to get ahold of the Village office or a
trustee if there are any questions they can help with. Reg reiterated that they are only
looking to cover their costs and encourage economic development, some of which
hopefully will bleed off into the Swanton area. Elisabeth works for the Town of Swanton
and also for FCIDC. She spoke to the lack of manufacturing space and opportunities
that are turned down because of it. Henry asked if Highgate would essentially need
another town department to handle the water and sewer billing, collecting, etc. That
would be up to us. Swanton would be handling the maintenance of the systems, which is
the estimate of $30,000 per year already worked into the numbers being presented to
the voters. There was discussion on the customers belonging to Highgate and being on
our meter and how that would work. Highgate could possibly subcontract with
Swanton Village, which is a grey area, but certainly possible. These are small details
compared to the larger picture. Shelley feels the more Swanton Village can do, the
better, because they are already doing it now. It really isn’t much different than
Highgate customers that have Swanton Village for electricity. Shelley feels very
comfortable working with Lynn at Swanton Village to iron out all these details. All
agreed and an MOU can be created for both towns to work together. None of this can
happen without a positive vote on Sept. 14t. Elisabeth added that Heidi has done a
great job of managing all the pieces and keeping this moving forward. Sharon
personally thanked Reg, Neal and Elisabeth and we look forward to a partnership on this
project. The purpose of this special meeting was not only to provide information to the
public, but to also provide information on why we are asking the voters to approve this
bond. Sharon read aloud from the Resolution of Necessity for Airport Construction
Project, which is attached to these minutes. There was discussion on the amount of the
bond “not to exceed $500,000” and that the amount will be reduced as much as possible,
possibly to zero, we just don’t know yet. Joe Depatie had questions about possible
further expansion for residents along Route 78. The board thanked everyone for
participation in this special meeting.

Adjournment

Motion by Vern Brosky III to adjourn the special meeting @ 6:39pm. The motion was
seconded by Richard Flint - APPROVED.

Respectfully submitted by:

Wﬁﬁm Wendi Dusablon
Town Clerk & Public Meetings Clerk

Minutes Approved by

—

Sharon Bousquet
Selectboard Chair
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RESOLUTION OF NECESSITY

FOR

AIRPORT CONSTRUCTION PROJECT

WHEREAS, at a regular meeting of the Selectboard (the Board) of the Town of
Highgate (the Town) on August 19, 2021, the Board determined that the public interest and
necessity demand that improvements be made to Water and Sewer Infrastructure to the
Airport Area, specifically, from Missisquoi Valley High School, along Route 78 to Airport
Road and then continuing up Airport Road to the Franklin County Airport Property, on
State land along US Route 78 and Airport Road, and to pay related professional fees and
project costs (the “Project”) at an estimated total capital cost of up to and not more than
$3,500,000.

WHEREAS, the cost of financing the renovations and improvements is too great to
be paid out of the Town'’s ordinary income and revenue;

WHEREAS, bonds or capital notes of the Town, in an amount not to exceed up to
$500,000 should be issued for the purpose of paying for the construction of the new
Water and Sewer infrastructure;

WHEREAS, the “up to” language as inserted above is in contemplation of grant
money that the Town expects to receive to off-set the total costs of the Project.

NOW THEREFORE, BE IT RESOLVED, that the issuance of bonds or capital notes
of the Town for the renovations and improvements of the Water and Sewer Infrastructure
to the Airport Area, not to exceed $500,000 should be submitted to the Town voters at a
special town meeting to be duly warned and held for that purpose on September 14, 2021;

BE IT FURTHER RESOLVED, that the proposition of incurring bonded debt or
capital notes for this purpose should be submitted to the qualified voters of the Town as

follows:

Shall general obligation bonds of the Town of Highgate in an amount not to
exceed $500,000 subject to reduction from available state and federal
construction grants-in-aid and other financial assistance, be issued for the purpose
of making certain public improvements, namely, Water and Sewer Infrastructure to
the Franklin County Airport Area, located at 629 Airport Road, such improvements
estimated to cost $3,500,000.

BE IT FURTHER RESOLVED, that a vote on said proposition be conducted by
Australian ballot at the September 14, 2021 special meeting to be held at the Highgate
Arena in the Town of Highgate, at which meeting the polls will open at 7 a.m. and will close

at 7 p.m.;

BE IT FURTHER RESOLVLED, that the Town held a public information hearing on the
bond issue proposition on August 19,2021: at the Municipal Office, 2996 Rt 78 and via
Zoom and phone call in for the purpose of explaining the proposed Airport
improvements and the financing thereof, said Zoom information is as follows:
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[ntips Hus0Zweh . zoom.ushfE?084376201, or one tap mobile +13017158592,,82994376201#
US (Washington DC)]

BE IT FURTHER RESOLVED that the Town will hold a second public information hearing
on the bond issue proposition contemporaneously with the consideration of this
Resolution on September 7, 2021 at 6:00 PM at the Highgate Arena, 243 Gore Road, for
the purpose of explaining the proposed Airport improvements and the financing thereof,
said Zoom information is as follows:

[ hitps:/fus02web.zoom.us/ilBI081274626 or one tap mobile +13126266799,,89081274626# US
{(Chicago)]

BE IT FURTHER RESOLVED, that all acts relating to the proposition of incurring bonded
indebtedness and the issuance of general obligation bonds of the Town for the Project be in
accordance with the provisions of Chapters 53, 55 and 57 of Title 24, Vermont Statutes
Annotated; and

BE IT FURTHER RESOLVED, that the attached Warning and form of Ballot are
specifically adopted for use in connection with consideration of the above-stated
proposition of making said public improvements and incurring bonded indebtedness
therefor.
Dated this |

ated this _' | day of August, 2021
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