TOWN OF HIGHGATE

Selectboard Meeting

Thursday, August 19, 2021
REGULAR MEETING @ 6:30PM
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/82994376201

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:40pm. The
Pledge of Allegiance was recited at the special meeting @ 6pm. This meeting was a
hybrid of in-person and Zoom / Phone Conference.
Highgate Selectboard Members — Sharon Bousquet — Chair (in-person);
Kyle Lothian — Vice Chair (in-person); Richard Flint (in-person); Vern Brosky III (in-
person)
Highgate Office Staff — Wendi Dusablon — Town Clerk & Public Meetings Clerk (in-
person); Heidi Britch-Valenta — Town Administrator (in-person); Shelley Laroche —
Treasurer & DTC (in-person)
Public / Other — Henry Rainville (in-person); JR Cox & Josh — NWATV (in-person);
Alice S. Cota (in-person); Joseph Depatie (in-person); Ty Choiniere (in-person); Karen
Gagne-Fortin (Zoom); Dana Nahumck (Zoom)

B. Public Comments
Sue Cota had some questions brought to her attention: 1) how many hours does SAPD
patrol in Highgate per week — 24. 2) the house in the park next to the town office what
is going on with that — it is in foreclosure and with COVID is moving very slowly. The
town has fined the owners in the past for zoning violations (garbage, etc.) and we get
calls constantly about the dogs, noise, garbage, kids, and more. The ACO and Health
Officer have both been there and the calls keep coming. Richard asked if a fence was
possible. Others would like to see the town buy it in foreclosure and make it all town
park property. It is an eyesore to say the least, but the town’s hands are tied. As calls
come in, they are directed to the proper town officials to look into.

C. Airport Infrastructure Project Update
At 6pm we held a special meeting that is required by law with regard to the bond vote.
The second special meeting will be on Sept. 7th at 6pm. The original location was
supposed to be the Methodist Church Community Center with a meal provided. They
are still available to provide the meal either way, but with COVID cases rising, the
location is not definite. Voters received a postcard (one per household) with lots of info
on this project and info on the special meeting on Sept. 7. The board would like to
make a decision now on the location so we can get the word out. Motion by Kyle
Lothian to move the informational meeting on Sept. 7" at 6pm to Highgate Sports Arena.
The motion was seconded by Richard Flint - APPROVED. The church can still
provide the meal, and we really appreciate that! Motion by Kyle Lothian to accept the
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Resolution of Necessity for the Airport Construction Project, which was read in its
entirety at the 6pm special meeting. The motion was seconded by Vern Brosky III —
APPROVED.

Town Treasurer — Shelley Laroche

Motion by Richard Flint for Sharon Bousquet to sign the internal controls checklist for the
auditors. The motion was seconded by Kyle Lothian - APPROVED.

Motion by Vern Brosky III to approve and sign the check warrants. The motion was
seconded by Richard Flint - APPROVED.

Delinquent tax balance is $44,143.87. The tax sale process has started. There are 13 parcels
that have now accrued attorney fees.

Auditors will be here Aug. 30, 31 and possibly Sept. 1 also.

We have received the first installment of ARPA funds $191,683.28. A whole new page will be
created in the budget for this.  Once the audit is complete, Shelley wants to review the
criteria and make sure it is all documented as to what is considered a COVID loss and she will
come back to the board with info.

Motion by Richard Flint to accept the tax rates for 2021-2022 as presented: Homestead
Education 1.3848 + Municipal .4040= 1.7888 and Non-Homestead Education 1.6549 +
Municipal .4040 = 2.0589. The motion was seconded by Kyle Lothian — APPROVED.
For comparison purposes our Municipal rate last cycle was .3688 and is now .4040.
Homestead Education went down a tick and Non-Homestead Education was up.

Town of Highgate, VT

2021-2022
"fgx, Rates

HOMESTEAD NON-HOMESTEAD
Education 1.6549
General Fund 0.1209
Highway Fund Q.1799
Cuapital Fund 0.1003

Veterans Exemptions 0.0029

TOTAL HOMESTEAD TOTAL NONHOMESTEAD
TAX RATE IWET: 1Ml TAX RATE 2.0589

2021-2022 tax rates approved by the Highgaie Selectboard on August 19. 2021

Commuon Level of Appratsal (CLA) = 97.41%
last updated December, 2020
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E. Town Clerk — Wendi Dusablon

Motion by Vern Brosky III to accept the minutes from July 29, 2021, as written.

The motion was seconded by Kyle Lothian - APPROVED.

Motion by Kyle Lothian to accept the minutes from August 2, 2021, as written.

The motion was seconded by Vern Brosky 111 - APPROVED.

Motion by Kyle Lothian to approve the draft ballot for the Airport Infrastructure
Bond Vote on Sept. 14, The motion was seconded by Richard Flint —
APPROVED. These will be printed tomorrow so the mailing can be completed.
Ballots will be mailed to all active registered voters on the Highgate checklist no later
than August 25, per statute. Now that the ballot is approved, this will be the focus
for the next few days. The hope is to have them in the mail by Tuesday, August 24th,
Wendi thanked the surrounding towns of Swanton, Fairfield, Sheldon and Berkshire
for helping out with supplies for the mailing. Wendi also noted that this will be a
hand count vote. This is a one question — YES / NO ~ and it did not make sense to
take on the added expense of special ballots and programming fees, and lug around
all that voting equipment when it’s not necessary. The JPs will be helping us wrap
things up and tally everything and everyone will sign off on the results after 7pm on
Sept. 14th. Ballots can be returned several ways, as noted on the ballot itself: 1)
return at the polls on Sept. 14t 2) return via mail, postage required 3) use the secure
drop box at the rear entrance 4) deliver to the office Monday — Thursday 9am — 4pm.
Al] ballots must be received by 7pm on Sept. 14t in order to be counted. Any
questions, call the office 868-5002 or email Wendi at wdusablon@highgatevt.org.
You can register to vote at the office or on the My Voter Page on the Secretary of
State’s website. Same day voter registration is also available.

F. Town Administrator — Heidi Britch-Valenta

Motion by Richard Flint to sign the grant agreement for the Durkee Road project.
The motion was seconded by Vern Brosky III - APPROVED. Thisisa $14,800.00
project with an in-kind match for the town of $3,700.00.

We have two bids to remove the asbestos found at the Frontage Road burned
structure. There are funds in the buildings and grounds budget to cover the lower
bid. Bids received were $3,150.00 and $9,584.00. Motion by Kyle Lothian to
accept the bid from Modern Environmental Contracting for $3,150.00. The motion
was seconded by Richard Flint - APPROVED.

Regarding the FEMA home buyout on Machia Rd they are now asking for an
archeological resource assessment to see if there are any sensitive remains before
demolition happens. Costs are covered as part of the project budget. We have two
bids: Crown Consulting $1,958.00 and Hartgen $2,960.00. Motion by Kyle
Lothian to accept the bid from Crown Consulting $1,958.00. The motion was
seconded by Richard Flint - APPROVED.

Regarding the Village Core Master Plan property (VCMP) we have a contract from
Otter Creek who performed the wastewater study also. We have been approved for
the loan program through CWSRF for $75,000.00 for design work that is 100%
forgiven. So essentially this is a grant. This contract with Otter Creek is to perform
the final design work. They would like to come to our next meeting on Sept. 2 about
next steps and what is required to move forward. Motion by Kyle Lothian to sign
the contract with Otter Creek. The motion was seconded by Vern Brosky III —
APPROVED.
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There is a property on Jewell Avenue owned by Christopher Boudreau that is on the
eastern side of the now defunct state right of way that was deeded over to the town.
The landowner is working with an attorney to get access across it. The attorney has
said the state has offered to take that piece back and manage it if the town would like
to do that. The home at 266 Jewell Avenue is under contract and this issue came up
during a title search. A document was recorded in the wrong town (Swanton) and
there were issues within that document once it was located. Kyle asked for upsides
and downsides of this situation. Best thing to do is ask the state to put together a
proposal. There is really no gain, noloss. We aren’t utilizing it and no one pays
taxes on it either. The deed says it is to be used for transportation, or reverts back
to the state. A property located further up Route 7 (Lapan) accidentally built on the
right of way and they worked with the state to rectify that situation.

G. Recreation Department

Motion by Kyle Lothian to sign the snack bar contract. The motion was seconded by
Richard Flint - APPROVED.

Motion by Richard Flint to sign the garage bay storage contract. The motion was
seconded by Vern Brosky III - APPROVED.

Fall sports are still open for registration. PreK through 4t" grade soccer and 1%t grade
through 6th grade cross country. Soccer numbers are good, XC numbers are low.
The board will go into executive session with Ty Choiniere to discuss the position of a
full-time buildings and grounds employee.

H. Selectboard Items

Motion by Kyle Lothian to approve and sign the vending ordinance and application.
The motion was seconded by Richard Flint - APPROVED. Wendi asked if the
new ordinance was effective now or if there was a grievance period. This is not a
new ordinance, it is a total revision of an existing ordinance but Heidi will check into
that.

We received three bids for the HVFD boat. HVFD does not use it and it costs more
to do maintenance, registrations etc. than it is worth to the department, and it takes
up needed space. Summit Contracting $1,553.00; Mark Gilbert $3,851.00; Tonya
Guare $5,900.00. The town of Alburgh did not put in a bid. Motion by Kyle
Lothian to accept the bid of $5,900.00 from Tonya Guare. The motion was
seconded by Richard Flint - APPROVED. She had the highest bid and is also
involved with K9 search and rescue water training. Per the advertisement, the boat
is being sold AS IS. The purchaser is solely responsible for all taxes, title, fees, and
tags for transportation. The purchaser will have two weeks from the date of
notification to arrange payment, title transfer and to receive it.

Letters of interest for the Selectboard vacancy were due today by 4pm and we
received three: Richard Laroche; Henry Rainville; Chris Agan. The board will hold
a special meeting on Tuesday, Aug. 24 @ 6pm to meet with each candidate. Wendi
will warn this special meeting and reach out to each of them to set this up. Henry
was present and is available to fill in until March, but if there are others that are a
goud [it he will not be offended.

Sharon shared some figures regarding the airport infrastructure bond vote on Sept.
14th,  For a total bond of $500,000.00 (which would be the max) and the yearly
maintenance fees estimated to be $30,000.00 per year on a $250,000.00
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I.

assessment the taxes will go up approximately $20.00 per year on the municipal
side. This is just an example of the tax impact based on $23,000.00 per year
towards the bond and $30,000.00 per year for maintenance over a period of 30
years at an interest rate of 2%.

o Letters to the editor in the newspaper were discussed. Henry asked if an article done
jointly with Highgate and Swanton Village would be advantageous. Heidi will reach
out and see if there is any interest in this or a forum to answer questions. The
Messenger will have someone at the info session on Sept. 7th. Vern can set up
something with talk radio on AM 620. Another video was filmed by NWATV with
Richard Noel and Corey Parent.

o There is something in the works for the Machia Road bridge dedication at the end of
August.

e Sue Cota went to the Highgate High School plaque dedication ceremony on Aug. 14th,
There were about 60 alumni present and it was very well done. The Duchano fund
has been transferred to MVSD and it will continue to be given yearly to a Highgate
resident, graduating senior, at MVU,

Motion by Sharon Bousquet to end the regular meeting @ 7:49pm. The motion was seconded by
Richard Flint - APPROVED.

Executive Session

Motion by Richard Flint to enter into executive session @ 7:50pm with Heidi Britch-
Valenta and Ty Choiniere to discuss personnel, legal and contracts, where premature
general public knowledge would place the town and / or the individuals involved at a
substantial disadvantage. The motion was seconded by Vern Brosky 111 - APPROVED.
Motion by Kyle Lothian to exit executive session @ 9:30pm. The motion was seconded
by Vern Brosky III - APPROVED.

Motion by Kyle Lothian to accept the newly created job description for a full-time
buildings and grounds employee and authorize the Recreation Department to begin
advertising to fill the position. The motion was seconded by Vern Brosky III -
APPROVED.

Adjournment
Motion by Sharon Bousquet to adjourn the meeting @ 9:31pm. The motion was

seconded by Kyle Lothian - APPROVED.

Respectfully submitted by:

L\ &W Wendi Dusablon

Town Clerk & Public Meetings Clerk

Minytes ApproveW
‘ﬁ Z""” / Sharon Bousquet

Selectboard Chair
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