Missisquoi Valley School District
Board Meeting Minutes
Franklin School Cafeteria

August 22, 2023

Location: The MVSD Board and Administration participated at the Franklin Elementary School Cafeteria for
this meeting. The meeting was held hybrid with remote access for the community and other interested
persons.

Date: August 22, 2023

Board Members Present

Jen Chevalier, Chair, Don Collins, Joanne Johnston, Peter Magnant. Participating Remotely: Renick
Darnell-Martin, Meaghan Conly and Kelly Badeau.

Absent Board Members Devin Bachelder and Tobias Maguire

Administration Present

Julie Regimbal, Superintendent, Bonnie Moulton, Director of Human Resources, School Principals
Joyce Hakey, (Participating remotely): Yeshua Pastina, Chris Dodge and Justina Jennett

Visitors Present Lou Ann Wood and Jennifer Bailey

Call the Meeting to Order 6:00PM
Jen Chevalier, School Board Chair, called the meeting to order at 6:06 PM
Followed by the Pledge of Allegiance

Correspondence, Visitors, and Public Comments

Public Comments

Lou Ann Wood expressed her concerns with the high school report card regarding proficiency-based
grading and the transcripts provided to colleges and universities. She feels that there needs to be
more clarification and changes to the grading so that parents and colleges can understand them
better. Jennifer Bailey expressed similar concerns regarding the report card. Meaghan Conly
commented that the report card needs more clarification between proficiency based learning and
proficiency based grading. .

To hear the full public comment, follow the link below:
MVSD Board Meetings on Northwest Access TV

Agenda Review None



Approval of August 8th, 2022 Board meeting minutes

Peter Magnant moved, seconded by Don Collins to approve the August 8th board minutes. The board
approved a 7.0 vote.

Elementary Principal Reports
Franklin Principal’'s Report

Highgate Principal’s Report

Swanton Principal’s Report

Jen Chevalier asked if there are questions regarding the elementary school reports.

Swanton-Chris Dodge responded that one fourth grade teacher position was not filled but they
are spreading the students out amongst the other classrooms and notified the families and
students. The classrooms have between 22 and 23 students per class. They have taken into
account of the class numbers and student needs when assigning support staff. Highgate-
Yeshua Pastina stated that they held a community event and introduced the new outdoor
classroom. They are working on a plan and date to christen the new outdoor classroom.
Franklin- Joyce Hakey wanted to thank the community for using the town hall, the churches
and the FELCO room for the summer programming. They had to find an alternative site due to
the Franklin School Construction Expansion taking place over the summer. Joyce stated that
she has received positive feedback on the new Math Program adopted across the district and it
aligns with what the teachers have been teaching.

Quick Tour of Franklin School Project
Peter Magnant led the tour of board members and administration of the Franklin School
Construction project.

Presentations and Discussion Items
a) District Goals

Julie Regimbal went over the district goals. The board discussed some revisions and changed
2a to increase College and any post-secondary training participation from 48% of students
enrolling in post high school training and education in 2021 to greater than 50% of students
reporting post high school training. After discussing 2c, the board wanted to increase the
numbers of students taking PSAT and increase the overall performance of students who take
the SAT. The board wanted to increase its retention of educational professional staff and
decided that the Overall retention of teachers will increase to 88%. A few board members
wanted to add the number 4 goal of student attendance stating in the 23-24 school year, the
District will improve student attendance as measured by reducing the numbers of students
identified as being at low, moderate, or high risk of chronically truancy.

Don Collins moved, seconded by Joanne Johnston to adopt the districts’ goals one through 4
as revised. The board voted 6:1 to approve the motion.

b) Exit Interview Data

Bonnie Moulton offered exit interviews to departing professional teachers during in-service.
She had 36 time slots and interviewed 31 teachers from all four schools. She asked several
questions of each teacher. The top reason for the teachers leaving was going to another
Vermont School. When asked what prompted them to search for another opportunity, the
culture, lack of flexibility and behaviors were the top reasons. When asked what they liked best
about their job, the majority stated student relationships and their co-workers. When asked
what they liked the least, the top reasons were the paperwork mandated by the State and



student behaviors. Peter Magnant thanked Bonnie for doing a great job and providing this
information to the board. He was pleased to see that money is not the greatest factor in
teachers leaving.

¢) Superintendent’s Evaluation Tool
The board reviewed the evaluation tool presented and made a few suggestions. Don Collins
suggested that they change the word ensure to promote a positive school climate including
school safety and security. He also asked if Julie will provide the data before the board
evaluates so that they know she has accomplished these goals. Julie stated that she could
give the supporting evidence before the evaluation of the board. Jen Chevalier stated that they
will change ensure to promote and the board's goal is to do two evaluations per year.

Joanne Johnston moved, seconded by Don Collins to approve the Superintendent Evaluation
Tool with the revisions. The board approved on a 6-0 vote. (Renick has left the meeting.)

New Professional Hires

Julie Regimbal requested approval of two new teachers being hired for Highgate: Alanna
Freeman as Academic Specialist and Catherine Church as Professional Special Educator.

Joanne Johnston moved, seconded by Peter Magnant to approve the two new hires as
presented. The motion carried a 6-0 vote.

To hear the full presentation or more details, please follow the link below:
MVSD Board Meetings on Northwest Access TV

Future Board Meeting

Next MVSD Board Meeting September 12, 2023 at the MVU Library, 6:00 pm

Meeting Adjournment
Peter Magnant moved to adjourn the meeting; Joanne Johnston seconded. The motion carried 6:0.
The meeting adjourned at 8:24pm.



