Missisquoi Valley School District
MVSD Board Meeting Minutes
MVU School Library
August 8, 2023

6:00pm
Location: The MVSD Board and Administration participated at the MVU School Library for this meeting. The
meeting was held hybrid with remote access for the community and other interested persons

Date: August 8, 2023

Board Members

Jen Chevalier, Chair, Renick Darnell-Martin, Vice Chair (arrived late) , Devin Bachelder, Don Collins,
Joanne Johnston, Meaghan Conly, Kelly Badeau, Tobias Maguire and Peter Magnant.

Absent from the Board Meeting: none

Administration and Visitors Present

Julie Regimbal Superintendent, Lora McAllister, MVSD Business Manager, Rusti Gregory, MVSD Data
Coordinator, Bonnie Moulton, Director of Human Resources, MVU Principals Dan Palmer, and Christie
Martin, John Lumsden, MVU Athletic Director, Pierrette Bouchard, School Board Secretary, and
Northwest Access Cameraperson. Participating remotely: Kosha Patel, Director of Curriculum, Beth
Ann Miller, Director of After School Programs, Wendy Cunningham MVSD Student Services Programs.

Call the Meeting to Order
Jen Chevalier called the business meeting to order at 6:04PM

Pledge of Allegiance

Correspondence, Visitors and Public Comments
None
Agenda Review -None

Approval of the Minutes
Jen Chevalier sought approval for the July 12" minutes.

Devin Bachelder moved, seconded by Tobias Maguire to approve the June 12" 2023 school board
minutes. The board approved on an 8-0 vote.

Administrative Reports
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MVU
Administrator Report

Dan Palmer went over the highlights of the MVU Report including the new teacher in service days
August 16 & 17, teacher in service days August 21-23, Ag Mechanics Update, Weight Room update
including the $100,000 equipment grant to MVU from Body by Jake, Hall of Fame Induction, Upcoming
Events and the facilities update. Dan announced that Governor Scott will be coming to MVU for a
grand opening of the weight room on October 19", Peter Magnant stated that the weight room has
been freshly painted and the pipes have been insulated. The new flooring and cabinets in the science
room look great. Dan stated that the D Pod Roof is just about completed and the lighting in A, D, C
Pod is complete.

Athletic Update

John Lumsden stated that there are 290 student athletes for the Middle School and High School
Teams. Homecoming Week is Sept. 11-16" with a pep rally planned on September 15". They are
looking for coaches for Middle School Football, Middle School Soccer, Asst. Coach Varsity Field
Hockey, Varsity and JV Girls Volleyball.

Report Card Update

Christie Martin reported that she has met with Julie Regimbal to review and update the middle school
and high school report cards. Christie gathered report cards from across the area and highlighted the
areas they liked in the other schools. They reconfigured on a piece of paper what they wanted to do.
Rusti Gregory will help out with revising the report card electronically. She handed out a draft to the
board of the changes they were proposing. They are moving Report Cards at the end of Semester 1
and Semester 2. Progress Reports will be sent out halfway through Semester 1 and 2. They would
expand the key portion at the top of the report card to include more detailed information about scores,
performance levels, and proficiency-based learning. Use of shading, borders, and spacing to better
define sections for courses and grades. Create and use Comments sections to provide descriptions
and more qualitative information. They would add attendance information. The board expressed their
concerns for transcripts to higher institutions, the clarity of the information on the report card, adding
more information to the key portion of the report card, breaking down the numbers from whole
numbers to adding a decimal. Christie recognizes that there wasn’t enough information on the report
card and she stated that they are looking at the strengths of other districts report cards and progress
reports so that they can make it clearer. It should be finalized around mid-September and they will
bring the final draft to the following board meeting.

Central Office

Beth Ann Miller reported that she had a visit from the State AOE; Emmanuel Betz visited our summer
programs on July 14th. He toured with Beth all day, visiting MVU and Highgate. They highlighted the
diversity of program offerings; visited the Aviation Program at the Franklin County Airport; Caught the
beginning of the final Dramatics performance in Highgate. His verbal feedback included an
appreciation of our successful integration with academic programming; our robust teen hiring process
and staffing; and a happy atmosphere amongst the staff. The After School Program averaged about
235 students per week, with a wait list. They accommodated as many families as possible. They are
in the fifth year of a five-year grant. The busing is the most expensive part of the after-school program
and families are taking advantage of the transportation so it is necessary to continue to provide it for its
success. The After School Program will need more funding to continue to pay for all the programming
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and busing. They have received funding from the 21 Century Grant, the Vermont Community

Foundation, local funding, ARP ESSER, and SFSP. The program will start September 11" and she will

begin to apply for the 21% Century Grant over the course of the next few months.
MVSD Administrator Reports
MVU Administration Report

To view the full presentation, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

Presentation and Discussion Items
Board Goals
Julie Regimbal reviewed the board goals for the 23-24 school year:

The MVSD board will develop and maintain local policies and district goals that reflect the
values and priorities of the board.

The MVSD board will maintain its advocacy efforts regarding educational issues at the local
and state level.

The MVSD board will implement communication strategies to increase community
engagement,

She asked if the board would like to adopt them.

Peter Magnant moved, seconded by Renick Darnell-Martin to adopt the board goals. The board
approved the motion on a 9-0 vofte.

Julie said they will review the goals at an October meeting.

District Goals
Julie went over the district goals including our continuous improvement plan targets whereas the
district will increase the overall achievement of all our students so that outcomes will continue to
improve in accordance with our MVSD Continuous Improvement Plan and achievement gaps for
children who struggle will close. By spring 2024, as measured by Star 360 we will increase:
Reading proficiency in the district from 41% to 50%
Math proficiency to from 52% to 60%

Julie talked about how to measure more closely post secondary goals through multiple measures.
She reviewed that the District will improve post secondary outcomes for students as measured by
increased college enrollment, professional credential attainment, enrollment in apprenticeships, and
successful employment after graduation. Board members suggested that they would like recognition
of more than one pathway other than college. They would like to measure students obtaining a
one-year certificate, worked based programs, successful employment and military experience. They
discussed that the SAT is not a good measure as a result of a downward trend of students taking this

MVSD Vision and Values:
The Missisquoi Valley School District supports students in finding success along the path they choose guided by our
Portrait of a Graduate.



assessment. They discussed focusing on the outcome of students taking the SAT and increased
numbers of students attaining industry credentials and certifications. They also discussed educational
professional staff retention with the overall retention of teachers’ goal increase to 85% . Board
members also suggested that they should try to increase the number of applicants for positions as a
goal. They also discussed increasing student attendance and improving social and emotional
well-being.

Warrants

Meaghan Conly congratulated Lora McAllister on her certification of Nationally Certified Administrator
of School Finance and Operation.

Check Warrants
Renick Darnell-Marnell read the July check warrants totaling $4,580,684.41 for the

board’s approval.

Tobias Maguire moved, seconded by Devin Bachelder to approve the check warrants totaling
$4,580,684.41. The board approved the vote on a 9-0 vote.

Financial Report

Lora McAllister reported that they finished the fiscal year with a carryover of over one million dollars
which is where we thought we would be. The Special Education revenue was updated with an
additional $2,000 more than was projected. They have been utilizing the ESSER funds before their
deadline. They have closed out ESSER Il funds and will be using ESSER Il funds next year.

FY23 Student Hot Lunch Balance Payoffs

Lora McAllister reported that students have graduated or left our school system and left a negative hot
lunch balance. The District works to keep the balances as low as possible and families are
encouraged to complete free and reduced meals. They do not want the balances to follow the
students after they leave so they ask the board’s approval to pay off the balances with local funds.
They currently have a negative balance of $1743.25.

Don Collins moved, seconded by Tobias Maguire to pay off the negative hot lunch balance from the
general fund. The board voted 9-0 to approve the motion.

New Professional Hires

Julie Regimbal stated that they have recommendations to hire three teachers for the Swanton
Elementary School. She recommended the following teachers:

Minnick Hall-Swanton Special Education
Whitney Critchlow-Swanton Classroom Teacher
Jon Nielsen-Swanton Academic Specialist

Tobias Maguire moved, seconded by Don Collins to approve the new hires presented. The
board voted 9-0.

Facility Committee Update and Recommendations
Franklin Walk-In Cooler

Peter Magnant explained that they had enough carryover food program funds to pay to replace
the cooler in Franklin. The purchase of a cooler/refrigerator combination and the removal of
the existing cooler totals $30,916.00. Although MVU also needs a new cooler, there are not
enough carryover funds for such a large purchase.
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Don Collins moved, seconded by Renick Darnell-Martin to approve the purchase of the walk-in
cooler for Franklin. The board approved the motion 9-0 vote.

MVU Sign Stonework

Peter reported that the MVU sign has arrived and has been erected. The sign did not include
the stonework. They received three quotes for veneer stone/brick from Chevalier Stonework,
JL Masonry and Ryea and Sons. The quote from Chevalier was the lowest at $23,900 and the
committee is recommending this bid.

Don Collins moved, seconded by Renick Darnell-Martin to approve Chevalier Stonework to do
the work totaling $23,900.00. The board approved on a 9-0 vote.

MVU Roof Phase Il Addendum

Peter explained that the MVU Roof had heavy leaking where the vestibule meets the existing
building. MVSD staff has determined that their desired location for a new roof access
hatch/ladder is an area where new EPDM roofing has not been installed. EEI strongly
recommends not attempting to install a new hatch/ladder through the existing roofing system.
They will install the hatch/ladder in another phase. They will remove the cost of installing the
new hatch from the work order deducting $35,000. This will more than compensate the funds
necessary to repair and seal the leaking area at a total of $29,875 resulting in a net negative
change order of $5,125.00. The board will need to approve this change order.

Don Collins moved, seconded by Renick Darnell-Martin to approve the revised contract amount
for the change order for the MVU Roofing. The board approved the motion on a 9-0 vote.

Don Collins noted that Jason Butler has been doing an amazing job and he wanted to
recognize him.

MVU HVAC Units

Peter Magnant explained that the HVAC unit pricing came in higher than anticipated and they
had budgeted $155,000 for ten units. They recommend purchasing seven units instead of ten
from New England Air who came in with the lowest pricing totaling $149,240.00.

Renick Darnell-Martin moved, seconded by Don Collins to award the bid to New England Air
for seven HVAC units totaling $149,240.00. The board approved the motion on a 9-0 vote.

Other

Peter stated that Jason Butler treated the athletic fields for the grubs and it is coming along
very nicely. Peter suggested that the board will need to seriously consider if we want the
athletic fields to be something the kids can be proud of and whether the board will consider and
discuss investing in the fields for future budget considerations. He stated that they will need to
find a solution to keep vehicles off the fields.

Don Collins recognized Jason Barney as the Social Studies Teacher of the year for the State of
Vermont.
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To view the full discussions and presentations, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

Future Agenda ltems
Future agenda items

Future Meeting Dates and Sites

The next school board meeting will take place on August 22, 2023 in the Franklin School
Library at 6:00pm. The Facilities Committee will be meeting on August 15" at the Franklin
School.

Meeting Adjourn
Peter Magnant moved to adjourn the meeting. Devin Bachelder seconded the motion. The motion was
approved on a 9-0 vote. The meeting adjourned at 8:33pm.

MVSD Vision and Values:
The Missisquoi Valley School District supports students in finding success along the path they choose guided by our
Portrait of a Graduate.



