Missisquoi Valley School District
MVSD Board Meeting Minutes
MVU School Library
September 12, 2023

6:00pm
Location: The MVSD Board and Administration participated at the MVU School Library for this meeting. The
meeting was held hybrid with remote access for the community and other interested persons

Date: September 12, 2023

Board Members

Jen Chevalier, Chair, Renick Darnell-Martin, Vice Chair, Devin Bachelder, Don Collins, Joanne

Johnston, Meaghan Conly, Kelly Badeau, Tobias Maguire and Peter Magnant. (Meaghan Conly and Kelly
Badeau participated remotely).

Absent from the Board Meeting:

Administration and Visitors Present

Julie Regimbal Superintendent, Lora McAllister, MVSD Business Manager, Derrick Garceau, Director
of Technology, Bonnie Moulton, Director of Human Resources, MVU Principals Dan Palmer, and
Christie Martin, Jen Desorgher of MVU Teaching and Learning Coordinator, Jason Barney Of MVU,
Philip Bauchan, MVSD Technology, PierretteBouchard, School Board Secretary, and Northwest
Access Cameraperson. Participating remotely: Beth Ann Miller, Director of After School Programs,
Wendy Cunningham, MVSD Student Services Programs. Parents attending included Jennifer Bailey,
Louanne Wood, Andre Mathieu

Call the Meeting to Order

Jen Chevalier called the business meeting to order at 6:00PM
Pledge of Allegiance

Correspondence, Visitors and Public Comments

Jenifer Bailey read a statement to the board regarding report card and proficiency grading
concerns.

Agenda Review -None

Approval of the Minutes
Jen Chevalier sought approval for the August 22, 2023 minutes.

Peter Magnant moved, seconded by Renick to approve the August 22", 2023 school board minutes.
The board approved on a 7-0-2 vote.
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Administrative Reports

MVU
Administrator Report

Dan Palmer stated that the weight room will be closed until the official opening on October 19" at
9:30am with the governor attending. Dan explained that they have tweaked the MVU Sign so that the
letters are larger, abbreviating the announcements so that people passing by can more easily view the
information.

Central Office Report

Wendy Cunningham reported that the preschool enroliment has been holding steady. Derrick Garceau
researched providers so that the new website would have consistent information between the schools
and the district as well as an ability to find the information easier. JR Cox did the videos and photos
which has greatly improved the websites. He has been working with the principals and the site
technicians to keep the website information current and up to date.

Julie Regimbal reported that MVU has been working tirelessly on school improvement efforts over the
past several years and a recent US News and World Report ranking of Vermont High Schools shows
that the efforts are paying off. In recent years, MVU has been in the lower third of Vermont’s 56 high
schools ranked in this annual report. This year, although based on 2021 data, MVU has moved into the
top half to number 23. The ranking places MVU close to BFA St. Albans and better than Colchester
High School. Renick Darnell-Martin thanked Beth Miller for the many opportunities offered in the After
School Program especially the airport connection and partnership.

Update on EEE Virus

Julie reported that they have received a press release from the Vermont Department of Health
confirming that mosquitos from Swanton and surrounding areas had tested positive for Eastern Equine
Encephalitis (EEE), a virus that can cause serious and life-threatening illness. It was advised that we
should wear long pants and long-sleeved shirts amongst several other recommendations. This may
result in schools providing earlier outdoor events or indoor events.

MVSD Administrator Reports
MVU Administration Reports

Presentation and Discussion Items
Report Card Update

Christie Martin provided a mock-up of last year’s report card. They provided the following
additions/revisions to last year’s report card. They have added a proficiency key along with a brief
description of the ranges. They also added Habits of Work, attendance for each class, added shaded
boxes, comments section, include description of critical proficient efficiencies, and added an overall
course grade for the high school (not the middle school) Jen Desorgher provided further details on the
report card and how different standards impact the grade.
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Vermont History Teacher of the Year

Julie presented Jason Barney as the Vermont History Teacher of the Year. Jason thanked the school
board members for their service and support. He noted that most adults remember at least one field
trip they had been on when they were in school. He feels that it is important to get kids away from as
much seat time as possible and plans several field trips each semester so that they can learn and
discover as much about history as possible. He went through some slides of field trips that were
completed nearby at local town historical societies, gravestone cleaning and other historical
landmarks.

ESSER Report

Lora McAllister provided the school board with an ESSER Report put together by the AOE. This report
talks about the funds received, why and the intent behind it. MVSD will be utilizing our ESSER funds
through the end of FY24 and the beginning of FY25. The actuals will look different than what is
budgeted. ESSER is tied to the following recovery pillars: social and emotional health, mental health
& wellness, student engagement and truancy, academic support and achievement and ensuring safe
and healthy schools. The data must be collected to make sure it has a positive impact on students
and student outcomes. They must collect data on every initiative and will help identify what we will
continue to fund after ESSER expires and evaluate which investment best meet students’ needs

Warrants

Check Warrants
Devin Bachelder read the check warrants as follows:
Accounts Payable: $ 1,959,549.40
Payroll-Checks: $ 58,594.76
Payroll and Other Disbursements: $ 502,047.30
Payroll Deductions $ 1,009,242.66
Total $ 3,529,434.12

Devin Bachelder moved, seconded by Joanne Johnston to approve the check warrants totaling
$3,629,434.12. The board approved the motion on an 8-0 vote.

Financial Report

Lora McAllister reported that she included a financial report in the board drive with notes. She is
keeping an eye on student contracted services as they are fluid and growing based on student need.
She is also watching the Special Education spending as with the implementation of Act 73, schools are
no longer receiving the reimbursement rate at 56 ¥2%. The district is monitoring and managing these
two items the best that they can.

Committee Update
Ag Committee Update
FFA National Conference Support

Dan Palmer reported that back in May the following students competed in the state competition and
won the state: Vancessa Clair, Isabelle Kane, Kayleigh Fontaine, Kadence Richard
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They have an automatic invite to the Nationals in November and they are trying to get support for the
students to attend the National Convention in Indianapolis. They have met with the Ag Committee and
estimate the cost to be about $1,300 per person. Lora would like to know what the board wants to
support from the general fund in the future so that the Ag Students will have ample time to have
fundraisers for the balance that will needed to fund future trips. Don thinks that the FFA and the Ag
Program is in a good place with finally having an adequate number of teachers. He would like to
propose to provide $15,000 from the general fund to support up to 8 students and 2 chaperones.

Don Collins moved, seconded by Joanne Johnston to allocate up to $15,000 from the general fund for
up to 8 students and 2 chaperones to attend the National Convention. The board voted 8-0 to
approve the motion.

Superintendent’s Evaluation

Jen Chevalier stated that the Superintendent’s Evaluation has not been completed yet. She has a
percentage next to each rubric and comments from individual members for the board to review. She
will send the preliminary information prior to the next board meeting. She would like to discuss the
evaluation with the full board at the next meeting and then will meet with the Superintendent to provide
her with the evaluation results. They would like to do this twice a year. She would like to get general
feedback from the board on the process once they have completed the evaluation.

To view the full discussions and presentations, please follow the video link below:
MVSD Board Meetings on Northwest Access TV

Future Agenda Items
Future agenda items -Continuous improvement plan, Universal design for learning

Future Meeting Dates and Sites

The next school board meeting will take place on September 26, 2023 in the Highgate School
Library at 6:00pm.

Meeting Adjourn
Renick Darnell-Martin moved to adjourn the meeting. Peter Magnant seconded the motion. The motion
was approved on an 8-0 vote. The meeting adjourned at 8:11pm.
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