Missisquoi Valley School District
Board Meeting Minutes
Highgate Elementary School Library
September 26, 2023

Location: The MVSD Board and Administration participated at the Highgate Elementary School Library for
this meeting. The meeting was held hybrid with remote access for the community and other interested

persons.
Date: September 26 ,2023

Board Members Present

Renick Darnell-Martin, Vice Chair, Don Collins, Joanne Johnston, Kelly Badeau, Devin Bachelder, Tobias
Maguire.

Absent Board Members Jen Chevalier, Peter Magnant, and Meaghan Conly
Administration Present

Julie Regimbal, Superintendent, School Principals Yeshua Pastina, (Participating remotely) Joyce
Hakey, Chris Dodge and Justina Jennett

Visitors Present April Still and Michelle Patnode

Call the Meeting to Order 6:00PM

Renick Darnell-Martin, Vice School Board Chair, called the meeting to order at 6:06 PM
Followed by the Pledge of Allegiance

Correspondence, Visitors, and Public Comments

Public Comments

None

Agenda Review None

Approval of September 12, 2023 Board meeting minutes

Tobias Maguire moved, seconded by Joanne Johnston to approve the September 12th board minutes.
The board approved a 6:0 vote.

Elementary Principal Reports
Franklin Principal’'s Report

Highgate Principal’s Report

Swanton Principal’s Report




Renick Darnell-Martin asked if there are questions regarding the elementary school reports.

Chris Dodge introduced April Still, a special educator from Essex, graduated from SNHU and
studying leadership education spending 300 hours with Swanton’s principal.

Michelle Patnode stated that the outdoor classroom is amazing and the kids love it.

Presentations and Discussion Items

a)

b)

Highgate Continuous Improvement Team

Yeshua Pastina stated that the continuous improvement team (CIT) consists of instructional
leaders, three teachers, one special educator, one music teacher and Eric Becker. They work
together to perform collective efficacy to improve student achievement. They are revising the
23-24 continuous improvement pan. They have engaged with experts Sarah Ward helping with
the Special Education Team, Heidi Mosher supporting classroom teachers with strategies for
EST students, and Joelle Van Lent as a consultant on social skills. They have been divided into
the following three subcommittees: Academic Growth Committee, Attendance Matters
Committee and Safe & Healthy School Climate Committee. With the academic growth
committee, their goals are to reach 62% in reading and 65% in Math. They are focused on
student achievement as well as a portrait of a Hawk development. On Safe and Healthy
Schools, 100% will receive professional development on integrating SEL into academics. They
will focus on safety, wellness, and SEL implementation as well as Portrait of a Hawk
development. With attendance matters, the committee will work on removing barriers
preventing students from attending school. They will identify students as low, moderate and
high risk for becoming chronically truant. On Universal Design Learning (LDL), it is divided into
the following three parts: Engagement, Representation and Action and Expression. They are
focusing on Engagement in the 23-24 school year.

April 8" Eclipse update

Jule Regimbal reported that they have been contacted by the astronomy organization and the
Dept. of Transportation regarding the April 8" eclipse happening in the MVSD area. On April
8™, the area will be in total darkness at 3:30pm which is the time that students will be on school
buses. This will attract a lot of visitors in the area which will affect traffic as well as possible
use of school district properties to view the eclipse. The administration team has met and will
follow other districts in having a half student day so that students will be home when the eclipse
OCCurs.

Resignation Acceptance

Julie Regimbal stated that they have received a resignation letter from an SLP educator as a
result of an emergency back home in another state. This position is a difficult position to
replace and so they are using an online program as well as all SLP teachers pitching in to
serve more students. She recommends that the board accept this resignation due to the
emergency reason that the educator needed to leave the area.

Don Collins moved, seconded by Devin Bachelder to accept the resignation of the educator at
the resignation of the Superintendent. The board approved 6:0.



VSBIT and VEHI Proxy or Certificates of Authority

Julie reported that the VSBIT/VEHI has an annual meeting when the VSA and the VSBA fall
conference takes place. The meeting will take place on October 27" this year. The
Superintendent attends the meeting on behalf of the school board and will need authorization
from the board to serve as VSBIT/VEHI proxy to vote on their behalf.

Don Collins moved, seconded by Devin Bachelder to authorize Julie Regimbal as a VSBIT and
VEH! Proxy and authorize the board chair to sign the proxy. The board voted 6-0.

Side Letter of Agreement

Julie reported that due to continued staffing and substitute shortages, they encourage teachers
to voluntarily agree to substitute for another teacher during their prep time. This side letter
agrees that teachers acting as a substitute during prep time, will be paid at a rate of $45.00 per
class completed. Both the Association and the Superintendent recommend approving and
signing this side letter.

Tobias Maguire moved, seconded by Joanne Johnston to authorize the board chair to sign the
payments to the teacher’s side letter of agreement. The board approved 6-0 vote.

Retreat Discussion

Joanne Johnston reported that she sent out an email for a board retreat on October 21 from
9am to 12:00pm relocated to the Highgate Elementary School Library. There are three topics
from the last retreat to discuss. Joanne will communicate with Jeri Patterson regarding
refreshments.

To hear the full presentation or more details, please follow the link below:
MVSD Board Meetings on Northwest Access TV

Other

Tobias Maguire announced that his school board term is up this year and he will not run again.
He wanted to give advance notice so that the community will begin a search to find school
board member candidates to run from Swanton. Devin Bachelder (Franklin) and Jen
Chevallier's (Highgate) school board terms are also ending in March. Julie Regimbal stated
that they would like to obtain an analysis of bus transportation systems to find an efficient way
to transport kids.

Future Agenda ltems
MVU Music Department, MVSD Continuous Improvement Plan, After School Update, Budget Priorities

Future Board Meeting

Next MVSD Board Meeting October 10, 2023 at the MVU Library, 6:00 pm

Meeting Adjournment
Joanne Johnston moved to adjourn the meeting; Tobias Maguire seconded. Motion carried 6:0. The
meeting adjourned at 7:09pm.



