




TOWN OF HIGHGATE
Selectboard
October 16, 2014 @ 7pm
Approved Minutes

NOTE:  All actions taken are unanimous unless otherwise stated.

**  Note – the Highgate Selectboard met prior to this regular meeting @ 6:30pm to go over job descriptions **

A. Call to Order & Roll Call
The meeting was called to order by Jeff Towle, Chair @ 7:05pm, 
followed by the Pledge of Allegiance.  
Highgate Selectboard Members- Jeff Towle, Chair;  Andy King, Vice- Chair;  Diana O’Hara;  Chris Yates;  Luke Choiniere 
Highgate Office Staff –  Wendi Dusablon, Town Clerk;   Heidi Britch-Valenta – Town Admin;   Tom Racine – Town Treasurer
Public / Other – Ben Lowell (Constable), Steve Ploof (Hwy. Foreman), Andre’ & Linda Gagne, Dick & Merry Souza and Ty Choiniere

B. Public Comment
None

C. Highway Department – Steve Ploof
1. Darlene Drive & Charles Circle speed / traffic study 
The NorthWest Regional Planning Commission has agreed to do this study for us, and will get back to us in a few weeks.
2. B25 weight limit discussion / ordinance (?)
We have received a few complaints that heavy agricultural vehicles are using the East Highgate bridge.   Heidi had a discussion with the DMV enforcement officer who said currently there is not a lot they can do about agricultural vehicles, but some towns have enacted an ordinance that would apply to fragile infrastructure, such as B25 on Machia Road.  Chris asked if the DMV will enforce a town ordinance, Heidi replied yes.  The current weight limit on B25 is 5-ton.  Luke is hopeful that the vehicles going over the bridge are empty, but the reports we are receiving are telling us otherwise.   Heidi will look for examples / templates to work with so we can move forward.  
3. VAST road use approval – Andre’ Gagne
Andre’ & Linda Gagne were present from NorthWest Riders.  Their request is the same as in prior years;  along the gas line on Frontage Road, over the interstate on Carter Hill Road, and Durkee Road.  The dates for use are 12/15/2014 to 3/31/2015.   Motion by Chris Yates to accept the VAST request for the streets listed.  Motion seconded by Andy King – APPROVED.   Jeff signed the document.  
4. Misc. from Steve Ploof
· We have received a request on Lamkin Street for additional street lighting.   This is in the area between Boudreau’s and Greenia’s corner.  Swanton Village will install the light at no charge, the cost to the town for an LED light will be $5.00 per month to our bill.  Motion by Andy King to have Swanton Village install the street light on Lamkin Street as requested.  Motion was seconded by Diana O’Hara – APPROVED.
· Mr. Cournoyer at WBS on Borderview Road has made Steve aware of a dead tree across from Fernand Gagne’s sugar house on St. Armand Road.  This is a large dead elm within the right of way of the road.  The tree is on Gary Ploof’s property.  Power lines are in the way.  Gabree Tree Service has quoted $1,200.00 to take it down.  The property owner will likely want the wood once it is down.  Motion by Andy King to hire Gabree & Son to take down the large dead elm on St. Armand Road.  Motion seconded by Chris Yates – APPROVED.   
· The hydraulic jack continues to have issues.  The number Steve had for service on it no longer works.  Marcelino on Williston Road cleaned it up and changed the o-ring and it no longer is leaking.  
· Truck update – things are moving along and Tom expects to hear more tomorrow or Monday.  Allison Transmission is very engaged.    There is a main pump bearing that is shot.   More info to follow now that the transmission is in Albany NY and being diagnosed.
· Plows are painted, but not yet on the trucks.
· Chris asked if the canoe trail is all set.  Steve said two barriers are just past the culvert, so you can’t get through unless you go into the brook.  Two more blocks were added towards the top.  They also rearranged the front to keep cars from backing down in there.  
· The dry hydrant at the park & ride needs more signage.  The park & ride is now fully paved so we can apply for a park & ride grant.  In speaking with DMV enforcement, Heidi noted that they would be thankful for any area to use to weigh trucks.  We had a conceptual plan to split the area for large trucks and commuter parking, and also keep the dry hydrant area open and clear.  Heidi will put this back on the agenda for next meeting.  Dick Souza said there should not be parking within 20’ of the dry hydrant.  Andy stated that for now, better signage is needed.   

D. Fire Department update – Dick & Merry Souza
Dick was planning to have quotes for the ¾ ton pickup but they were not dropped off to him in time for this meeting.   The dry hydrant in Highgate Springs is working perfectly.  Dick has concerns about the proposed development off Darlene Drive.  He will look at it tomorrow and give an opinion on fire department access.   The most current fire department roster was in the Selectboard packet last time.  Dick has received two more applications, one for a cadet and one for a firefighter.   Heidi stated that the dry hydrant grant administrator was impressed with the amount of time that Dick and another member put in to make sure everything worked properly.  Dick stated it pumps over 1,000 gallons per minute.  Andy asked how the trucks are doing.  Engine #3 is currently not being run.  It is leaking oil somewhere in the front end.  As a department, they are looking to purchase the ¾ ton pickup first.  Tom mentioned to Dick that we are having a capital budget workshop on Oct. 21st @ 6pm.  The more people that listen in on the conversation, the better.   Chris asked if the department has a program for painting the dry hydrant barriers.  The road crew usually paints them.  The one in East Highgate needs some paint, and they use just red.   Another possible location for a dry hydrant in the future would be near Kevin Flint’s at Nolan’s Pond further down on Gore Road.  

E. Town Treasurer – Tom Racine
1. Pay bills 
The $156.00 for Drummac to jet out the culvert on Gore Road was much less than expected. 
2. Tax bill update
The first round of bills that went out was approximately $5.1 million.  As of today, we have just under $2 million left to collect by Oct. 27th.  Tom reminded everyone that this round of bills is due by Monday, Oct. 27th @ 5pm.  Just tonight, we received the new homestead education rate via e mail.  The new homestead education rate is $1.2451, roughly a .12 cent increase over last year, which is a little more stout than we had hoped for.  Overall the residential tax rate is a total of $1.4774.  The prior year residential tax rate was a total of $1.4240.   Seeing as we just got this, we now need to coordinate with Swanton and Franklin to have the programming done for the second bill, which will affect homestead filers.  We will likely try to schedule something for next week and the bills will go out very close to the original due date (the last week of October).   The second bill, going out the last week of October, will have a separate due date, which was approved by the Selectboard as 30-days from the bill date.   The board could set the due date out further now that we know the rate is higher than anticipated.  Tom will update the board as to how this is all coming along.   

F. Town Clerk – Wendi Dusablon
1. Dog update 
We are still at two dog owners left to register.  Ray and Ben made contact with both owners, but nothing has happened yet.   Ray and Ben will make contact again with the owners and tickets may need to be issued this time around.  We should not be registering dogs into October and November.  Next year, Ben would like to start the ticket process as early as May 1st.  
2. Minutes from October 2
Motion by Andy King to accept the minutes from October 2, 2014, with two corrections.  Motion was seconded by Chris Yates – APPROVED.  
3. Misc. from Wendi 
· Informational flyers on the Arena Bond Vote went out to all Highgate registered voters (one per household) on Tuesday, October 14th.  
· The Arena Bond Vote info session will be held here on Wednesday, October 29th @ 7pm.
· The deadline to register to vote on November 4th is also Wednesday, October 29th by 5pm.  
· Absentee ballots are available now, please contact Wendi to request one for the General Election and Arena Bond Vote.  Polls will be open at Highgate Elementary on Nov. 4th from 7am – 7pm.   

G. Recreation Committee update 
Ty Choiniere was present from the Parks & Recreation Committee.  They have finished their fall sports, and had a good turnout for the first year.  The soccer program for grades 1-4 had 50 children participate.  The Cross Country Program was filled with 25 slots.  At their September meeting they elected officers;
Liza Comiskey, Chair;  Danielle Pothier, Secretary;  Katina & Greg Farnham, joint treasurers.   Their terms are two years.  Motion by Chris yates to approve the officers of the Highgate Parks & Recreation Committee.  Motion was seconded by Jeff Towle – APPROVED.   At their October meeting they wrote bylaws, and in November they want to get started on winter programs for basketball in grades 1-4.  Pre-K and K basketball “Itty Bitty Basketball” will once again be offered through the library.  There was some discussion about grades 1-2 being offered through the Crossroads after school program, so the Rec. Committee may only need to do grades 3-4.  Grades 5-6 is currently offered through the Highgate Elementary School.   The Rec. Committee does plan to have representation on Oct. 21st at the capital planning workshop.   Ty will forward the board a copy of their proposed bylaws.  Chris noted that Highgate had 25 children in the XC program.  Swanton had 8, and one of those was a Highgate resident who had signed up prior to knowing about our program here.  Ty had done a survey with parents and the results were all very positive.   They are still working on the website.  Ty did bring up concerns about the cell tower location.  The committee feels it is taking up valuable recreation space, and they want to be able to expand programming.   Ty brought up concerns about the McCuin water lines that run under the proposed space.  Questions were also asked about the funds generated and where those would be allocated.  Jeff stated that the town in general will benefit from the proceeds, it will go in to the general fund.  We will prioritize our goals and plan accordingly based on need.  Everyone will benefit from this;  the fire department, library, recreation and more.   Heidi had information to share with regard to health concerns.  This information was from the National Cancer Society’s website.  The conclusion is that the risks are minimal.  What you are exposed to is similar to that of when you use a cell phone.  The blackout area around the tower is a myth.   The stakes that are currently mapped out at the arena site are not the current proposed location.  The location has been shifted back and to the left, and is no longer a square, it is a rectangle.   Chris has been asked by others, that with the transfer station we have a fund, could we do the same thing with the cell tower funds where they could go into an account and be allocated out?  Tom said if we have a lease income coming into the general fund, the line item could have a separate line item to transfer to the capital fund annually.  We could do a lump sum or do it by department.  With the transfer station we only have to reserve a certain amount for the capped landfill each year.  All the other liquidity in that fund could be moved to the capital fund.  So when you are looking at the capital fund you are getting a big picture of needs across all departments.   We did get confirmation that there are no strings attached to the community development funds, so it can be used as seed money for the capital fund.  Tom apologized to Ty for not being present at Parks & Rec. meetings, and noted that he does have concerns about structural issues.  We are coming into a budget cycle and looking at the capital plan, so the input they have for the board will be very valuable.  The board is the executive body that has the spending authority.  If Parks & Rec. has short and long term goals, now is a good opportunity to map things out.   Tom also added that there is not a lot of clarity in the statues regarding committee vs. board vs. department.  What Tom is hearing is that either short term or long term we are looking at re-establishing the recreation department.   After the bond vote that poses some interesting thinking that will need to happen on how this will all work.  For example, what is the role of MAHA, HART and Parks & Recreation?  All things to consider as we move forward.   

H. Town Administrator – Heidi Britch-Valenta
1. Park & Ride 
This was already discussed under the highway department.
2. Cell contract 
Heidi had hoped to have a contract to put before the board tonight, but it is not ready.
3. Mylar for signature
We have received a mylar which is the result of an appeal, which will be discussed in executive session.
4. Bouchard Road 
On October 8th @ 9am Jeff Towle and Steve Ploof met with residents of Bouchard road and other parties that use the legal portion of the trail.  They got some dialogue going, but nothing was solved or decided.  

I. Selectboard items 
1. Sign D&H Housing site plan mylar
As mentioned above, this will be discussed in executive session.
2. Misc. 
· The Missisquoi Valley Rescue budget is not yet finalized, and will not be ready until December.  We will meet with Swanton on either Dec. 4th or 18th. 
· The trustees are still waiting on more information before they provide an update to the Selectboard.

J. Upcoming Events
Oct. 21	5:30pm		PC – Bylaw Review Hearing
Oct. 21	6:00pm		PC – Capital Budget Kick Off mtg with Bill Hall / VLCT
Oct. 27	5:00pm		First tax payment is due
Oct. 29	7:00pm		Public Info Session for Arena Bond Vote @ Town Office
Oct. 29	5:00pm		Last day to register to vote on Nov. 4th 
Nov. 4	7am – 7pm	General Election & Arena Bond Vote @ Highgate Elementary
Nov. 6	7pm		Selectboard Mtg. 
Nov. 13	6pm		DRB Mtg. 

K. Executive session 
Motion by Jeff Towle to enter into executive @ 8:00pm to discuss a legal update.  Motion was seconded by Chris Yates – APPROVED.  
Motion by Chris Yates to exit executive session @ 9:20pm.  Motion was seconded by Jeff Towle – APPROVED.  

L. Adjournment
Motion by Chris Yates to adjourn the meeting at 9:25pm.  Motion was seconded by Diana O’Hara – APPROVED.  



Respectfully submitted by:

__________________________  Wendi Dusablon, Highgate Town Clerk

	Minutes approved by:
            ___________________________ Jeff Towle, Chair Highgate Selectboard
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