TOWN OF HIGHGATE

Selectboard Meeting

Thursday, June 3, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/87106155104

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Selectboard Chair @ 6:34pm,
followed by the Pledge of Allegiance. This meeting was a hybrid of in-person and Zoom.,
Highgate Selectboard Members — Sharon Bousquet — Chair; Bruce Butler — Vice
Chair; Kyle Lothian (all in-person) absent — Richard Flint and Vern Brosky III
Highgate Office Staff —Wendi Dusablon — Town Clerk & Public Meetings Clerk (via
Zoom); Shelley Laroche — Treasurer & DTC (Via Zoom); Heidi Britch-Valenta — Town
Administrator (in-person)
Public / Other — Sue Cota (in-person); Ty Choiniere (via Zoom); Lee Barrett (via
Zoom); Lisa Hango (via Zoom); Sean Kio (via Zoom)

B. Public Comments

* Sue Cota had public comments about SAPD, the bake sale on Memorial Day and the
summer concerts. She would like to be in charge of the bake sale again next year
and suggested selling our leftover Highgate t-shirts at the summer concerts.

e Lisa Hango, FRA-5 Representative, gave a brief update on their most recent session.
She touched on the federal money coming our way through ARPA. We still don’t
have a lot of guidelines yet. She also noted that sign-ups begin on Monday through
the Agency of Commerce and Community Development for state and federal aid for
businesses impacted negatively by the pandemic. This is called the Economic
Recovery Bridge Program. Lisa will be having a tour of the dam on Monday that she
is excited about. The board thanked Lisa for always being willing to help us and
being there when we need her.

C. Communications Union District (CUD) Update — Sean Kio
Sean Kio participated via Zoom for this update. He shared a few slides with the board
and the public. COVID brought issues to the surface that much of our region is
underserved with access to internet services. Highgate is in a different scenario than
other communities, like Bakersfield, Enosburgh and Richford. Sean shared some data
on NWCUD: 14,090 premises; 2,091 unserved (no connectivity); 6,602 underserved
(does not meet the FCC standard for broadband 25/3); 47% of premises to not have
adequatesconnectivity. Sean also shared the vision, mission-and-goals of the NWCUD.
There wa¥discussion and further slides shared on where the NWCUD started and where
they are headed in the future. A document will be released next week that gives more
exact informaitioh on each town. This is a high-level design and feasibility study that
gives an idea of what‘the build out for Highgate would look like. The projected costs for
just Highgate are $6.5 million for the build out. Additional funding is anticipated
through the Department of Public Service by the end of June to start tackling more
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strategic planning. NWCUD is the newest of all the CUDs so they are playing catch up.
The Federal Infrastructure Bill, if passed, will hopefully get us to the finish line. Sean is
very optimistic for build outs in 2022. There was discussion on fiber networks and why
Sean prefers them and what an open access network is and how it works.  The board
thanked Sean for this update and appreciates the work that NWCUD is doing,.

D. Town Treasurer — Shelley Laroche

Motion by Kyle Lothian to approve and sign the check warrants. The motion was
seconded by Bruce Butler - APPROVED.

The town is aware of a raven problem in the East Highgate Cemetery. We have
received several calls on the issue. The issue is NOT Mr. McAllister’s pigs. Kevin
Spears set up game cameras and the issue is ravens. Kevin is currently out of town
but is working with Fish and Wildlife on this. Kyle also added that large quantities
of lime will help — he suggested 2-3 tons of it in pelletized form to be effective.

Kyle dropped off HVFD books on Shelley’s desk which she will put in the upstairs
vault.

Tax sale process will be starting soon. The delinquent tax balance stands at
$59,526.48 which is fantastic. The board thanked Shelley for her efforts.

Shelley will be working on end of year over the next several weeks.

E. Town Clerk — Wendi Dusablon

Motion by Bruce Butler to approve the minutes from May 20, 2021, as written. The
motion was seconded by Sharon Bousquet - APPROVED.

Summer Sounds Concerts begin on Sunday, July 11 @ 7pm. The location will move
to the Highgate Sports Arena / Ball Fields location. New signage will be needed to
reflect this change. Concerts dates are: 7/11, 7/18, 7/25, 8/1, 8/15, 8/22, 8/29.
Sharon congratulated Wendi on adding a new son-in-law to the family this past
weekend. It was a great wedding day and the weather really cooperated ).

F. Town Administrator — Heidi Britch-Valenta

When the contract was sent to Pike we had made a notation that we would not be
doing a section on Lamkin Street at this time due to drainage issues. The drainage
project will be a big one and require us to seek grant funding. Pike would like to pave
it all as planned and asked us to resign the contract without the notation. The board
members present were all in agreement with this.

Motion by Bruce Butler to sign the contract with Stone Environmental for the
transfer station stabilization assessment. The motion was seconded by Kyle Lothian
— APPROVED.

The archeological assessment has been performed by Crown Consulting. It came
back with one area near the sand shed being archeologically sensitive so they would
like to do a phase one. The proposal is $4,771.00 and info has been sent to FEMA to
see if they agree,and how it will be funded. It could be a cost overrun or,potentially
performed as paiiftof the construction grant to be paid for in advance: ‘We will need
to move forward with this to access funds. Heidi will bring this back to the next
meeting when we krowiwhat the funding will be. The board would like to svaiton
this and see what FEMA has to say. s
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We have been awarded funding for the Gore Road culvert replacement at the Cassidy
Farm. We are working with a stream and wetlands specialist to get the permits to
move forward.

We are unlikely to receive any paving money for the Machia Road, as we are 25t in
line. If others drop out, we will move up. We can hire someone from NRPC to
update our inventory with public works to catalog issues. Time and equipment use
with public works can serve as our match. We are also funded for Rollo Road at
Fortin Farm.

Heidi has spoken with Jeff Carr and Wayne Elliott and they discourage an early
August vote on the Airport Infrastructure Project. They would rather see the town
put all their energy into one vote on Sept. 14th with an informational meeting on Sept.
7th.  Jeff has a conflict with the info session in late July for an Aug. 3% vote. If we
settle on the Sept. 7t" and 14 dates, we need to start working with bond counsel
ASAP. Heidi feels this is a good place to rest and let it be. If agreeable, both
consultants will be at the info meeting. Sharon is concerned about putting all our
eggs in one basket. Kyle doesn’t see another option if this is the recommendation.
Bruce is inclined to take the advice for the professionals we are paying. Motion by
Bruce Butler to hold the Airport Infrastructure bond vote on Sept. 14th with the
informational meeting to be held on Sept. 7tt and to contact bond counsel as soon as
practical. The motion was seconded by Kyle Lothian - APPROVED YES (2)
Bruce & Kyle / NO (0) / ABSTAINED (1) Sharon. Promoting the project will
begin with a NWATV video on June gt that will focus on the educational benefits and
opportunities for MVU students. A second video will follow with input from town
officials. Written support and flyers are also planned. Sue Cota is happy to help
distribute flyers. Heidi has gotten preliminary guidance from VLCT about the use of
the ARPA funds. While more clarity is needed, towns will be held to the same
criteria as used for the Clean Water State Revolving Fund. Heidi pointed out that
the Clean Water Fund was not applicable for the Airport Infrastructure Project so it
is unclear if we will be able to use any of the ARPA funds towards the project. The
funds would be eligible for the VCMP project and Heidi will be seeking more
information and confirmation. Sharon asked if any of the ARPA funds could be used
on the Machia Road stabilization. Heidi doesn’t believe they can be used-on
transportation projects. Lisa Hango didn’t have any additional info to add, and
suggested we continue to work with VLCT.

Motion by Kyle Lothian to sign the thank you letter to Jim and Janet Harrison for the
concrete donation at the new monument. The motion was seconded by Bruce Butler
— APPROVED. Sharon asked Heidi to please prepare a thank you letter to Camp
Precast for their donation as well. The recreation department has also requested a
letter be drafted for their grant. Sharon thanked everyone who worked hard putting
the monument together. It turned out beautifully.

G. Recreation Update — Ty Choiniere and Lee Barrett

Ty Choiniere and Lee Barrettparticipated via Zoom for this update. Lee has been -«#i.~
working closely with Adah at e library on a grant for summer programming. They#
were awarded $31,000.00 whicliwill make a huge difference for Highgate. They plant o
pm(,hdse bikes, paddle boards, basketball hoops and arts and crafts for quality pro;,mms £
in our community. Enrollment is low for summer camp and the Recreation
Commission will make an official call on that next week. There are lots of other
programs happening such as art and senior drumming. They hope to use the funds from
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the grant for pop-up programs. Motion by Bruce Butler to allow the Recreation
Department to store their needed items in a secure location on the VCMP property. The
motion was seconded by Kyle Lothian - APPROVED. Motion by Bruce Butler to sign
the letter of support for the recreation grant with regard to electrical upgrades at the
arena property. The motion was seconded by Kyle Lothian - APPROVED. Sharon
read the letter aloud into the record. The Recreation Department has a 52’ trailer that
was used to store the turf in that they are looking to sell. The trailer is not road worthy,
storage only. Heidi will follow up with them and get this out to bid.

Selectboard Items
¢ Kyle reported that the public works department wishes to knock down the building
on the Frontage Road property that burned a few years back and have HVFD finish
burning it. The metal will go to Hodgdon Brothers. It has been previously burned
and considered natural wood, but we can check on that. Motion by Kyle to allow the
public works department to tear down the burnt structure on Frontage Road and to
dispose of it properly. The motion was seconded by Bruce Butler - APPROVED.
e The estimate to repair the Class IV section of Hempyard Road is $2,212.00. This
includes 80 yards of stone and 4 hours of labor and equipment. Other Class IV
roads have been denied for repair in the past and setting precedence was discussed.
We do not budget for Class IV roads, only for Class IT and ITII. Bruce asked about our
minimum maintenance obligations on Class IV roads. In this case, the road bed is
gone and all other access to this property has been cut off. The argument could be
made that we are impacting the property value. Shelley spoke with Butch and he
does not feel this is a one and done fix, he feels this is an annual situation. Shelley
agrees that this is opening a can of worms. Our budget is already slim, as slim as we
can get it for our taxpayers. If we want to start budgeting extra for Class IV roads,
we can, but right now we can’t afford it. Heidi also mentioned a big storm water and
culvert issue on Pines Planes Road, which is also Class IV. It is a low traffic priority,
so the landowner has been fixing the issue with his own equipment. There is some
precedent for not coming to aid. Itis at the discretion of the board when they feel
the town needs to participate. Heidi will forward the ordinance to the board for
review. Sharon would like to table this until next meeting when all five members are
present. Ty asked if the owner on Hempyard Road could also make the repairs
himself. The board needs to review the ordinance.
¢ Kyle shared tractor bids. John Deere 5090M $65,253.00 and Kubota M6111-HDC
$61,999.00. The main difference being that the Kubota does not include wheel
weights. Massey did not have any tractors available to give a quote. Butch is
leaning towards John Deere based on previous experience and being a town-based
business. The mower has to be purchased through Champlain Equipment. Itisa
Land Pride mower RCP2760 at a price of $22,119.00. Shelley said that between the
mower and tractor there is $84,824.00 available. The warranty was discussed, and
the town has been very pleased with previous warranties and warranty maintenance. ‘
Motion by Kyle Lothian to purchase:the John Deere model 5090M tractor and the o
Land Pride model RCP2760 mower. iThe motion was seconded by Bruce Butler — “ffiie
APPROVED. by Al
e The public works department also found:a like new bucket to go on the backhoe. '
They want to offset the mounting brackets on it so when it goes down the road it will
have a 3" hang off the right side. The tires will be on the pavement, and this will
allow them to get right up against guard rails for a nice smooth finish. The price is
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$850.00 versus $4,000.00 for a new bucket. This is a good idea to save time versus
running a shovel. Shelley confirmed there is money in their equipment line item for
this purchase. Motion by Kyle Lothian for the public works department to purchase
the bucket for $850.00. The motion was seconded by Bruce Butler - APPROVED.

Motion by Sharon Bousquet to exit the regular meeting @ 7:45pm. The motion was
seconded by Bruce Butler - APPROVED.

I. Executive Session
Motion by Sharon Bousquet to enter into executive session @ 7:45pm with Heidi Britch-
Valenta, Ty Choiniere and Lee Barrett to discuss contracts and personnel, where
premature general public knowledge would place the town and / or the individuals
involved at a substantial disadvantage. The motion was seconded by Kyle Lothian —
APPROVED. Motion by Kyle Lothian to exit executive session @ 8:15pm. The
motion was seconded by Bruce Butler - APPROVED.

Motion by Bruce Butler for the Recreation Department to hire a part-time employee.
The motion was seconded by Kyle Lothian — APPROVED.

J. Adjournment
Motion by Bruce Butler to adjourn the meeting @ 8:16pm. The motion was seconded

by Kyle Lothian - APPROVED.

Respectfully submitted by:

\f\ )bﬂ:\ Nkl ol Wendi Dusablon

' i Town Clerk & Public Meetings Clerk

Minutes Approved by:

~/QQ044W7 ﬁ? 4‘,@\ Sharon Bousquet

Selectboard Chair

P

Town of Highgate Selectboard - Approved Minutes —June 3, 2021
Wendi Dusablon - Town Clerk & Public Meetings Clerk



