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Town of Highgate

Development Review Board

August 10, 2023 @ 6pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

THIS MEETING WAS IN-PERSON WITH A ZOOM OPTION OFFERED

Join Zoom Meeting: https://uso2web.zoom.us/j/82833120679

CALL TO ORDER

The meeting was called to order by Richard Trombley, Chair, @ 6:00pm noting a quorum of the
board was present,  This meeting was a hybrid of in-person and Zoom. All participants in this
meeling were in-persan, unless otherwise noted,

Present at this meeting:

DRB members: Richard Trombley — Chair; Tim Reynolds — Vice Chair; Michael Kravetz;
Courtney Veeder (via Zoom) absent -~ Woody Rouse

Staff: Wendi Dusablon- Town Clerk / Public Meetings Clerk:

Michael Johnston — Zoning Administrator; Sharon Bousguet — Town Administrator
Public / Other; Joe Gay — Casella; Ryan Dinneen — Casella; Heath Wright — WRB, LLC;
Sharone Perlman (Vid Zoom)

APPROVAL OF MINUTES
Motion by Michael Kravetz to approve the minutes from July 13, 2023, as amended.
The motion was seconded by Tim Reynolds - APPROVED.

PUBLIC HEARINGS

Perlman, Sharone

464 Highgate Road
Conditional Use Review

High Density / Village District

Sharone Perlman, applicant, participated via Zoom and was sworn in hy Rick
Trombley. Sharone is the new owner of the Highgate Manor located at 464 Highgate
Road. She explained her proposal, which is to renovate the ballroom and bring it up to
standard to host various events for the community and possibly larger events like
weddings, The building is multi-purpose, as the main home is also lived in, but they
would like to rent out rooms. The building has plenty of parking located at the rear of
the property. The home itself has been updated to some degree and is fully functional.
Renovations would be mainly to the ballroom. ‘The exterior has been painted and
landscaping work has been completed already. Michael Kravetz asked if she
envisioned guests staying in the building, like with a bed and breakfast. Yes, she
would like guests to stay, and if weddings are hosted that would be very convenient for
the wedding party or guests to utilize. The current plan is to have travel nurses stay in
the main home for up to three months at a time. They may end up doing an Airbnb for
short term rentals, if approved. There are no plans to prepare food / cater / serve
aleohol. Those services would be performed by outside entities with proper
permitting. The board asked if a restaurant was planned for the future — maybe. For
now there are no plans to open a bar or restaurant in the building. Michael asked
about additional signage or lighting. There is a lamp post out front that can be utilized
and near the driveway is where the former signage used to be placed. Sharone would
rather not limit the town permit to just weekends, she envisions use during the week,
for example movie nights or meetings. Tim Reynolds pointed out that the town
doesn’t typically issue blanket permits. Sharone spoke to the potential within the
building and the amount of space available, She believes the ballroom capacity is 125
but she would like to limit it to around 100. As faras the home itself, they will utilize
two of the bedrooms, so there would be a maximum of five other bedrooms available at
any given time for use / rent. The kitchen space would be shared. No meals would be
served. Tim asked about the wastewater system. Wendi recalls when the home was
being researched prior to the purchase, that the attorney worked with Wendi to find
proof of how the property stood prior to 2007 when the State took over wastewater
permitting, This home would be grandfathered in. Michael asked for a summary of
what Sharone feels the business activities would be. This will be their second home
and they will be there perfodically and stay there part-time, Their hope is to host
events / rent out the ballroom space for events that would be organized by outside
people (wedding planner / coordinators) to deal with the fine details, No food will be
prepared on site, it would be brought in, and no aleshol would be served, except
through a licensed vendor. The hoard feels they have enough information to make a
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decision, Motion by Rick Trembley to close the hearing. The motion was seconded by
Michael Kravetz — APPROVED. Rick explained to Sharone that the board has 45-
days to issue a written decision. If approved, the conditions of the approval will be
listed in the letter, Ifit is denied, she has the right to appeal.

Casella Waste System + Town of Highgate

442 Transfer Station Road

Conditional Use Review

Industrial / Commercial + Agricultural Districts

Joe Gay and Ryan Dinneen from Casella were both present in-person., The Town of
Highgate is listed as a co-applicant because the town owns the land on which Casella
operates. Sharon Bousquet, Town Administrator, was also present, Joe, Ryan and
Sharon were all sworn in by Rick Trombley. The proposal is to erect a structure over
the recycling area to keep the materials dry. The height being proposed is 5’ over what
our bylaws allow, which is why they are here for this review. They have large
equipment (excavator / loader) that needs to get in there for compaction, and the
movement of the arm reaches quite high. They want and need a good safe clearance
distance as to not damage the roof or any equipment. Michael Kravetz asked about
the materials for the roof, it will be metal. Safety at Casella is paramount, and they
have monthly trainings. There is a wall between the pit and the floor, so the excavator
and loader can’t go over it. Tim Reynolds asked about water runoff, The town’s
engineer has looked at the plans and he reached out to Joe. What is being proposed is
fine and won't affect us any more with regard to stormwater runoff. Runoff in that
area goes westerly. Current issues at the transfer station are on the other side. Tim
asked about heavy trucks in the areas that are currently compromised. Sharon stated
that the road that runs along to the back and up to the sand shed, there has been talk
about limiting traffic there. Sharon takes a daily ride to the transfer station to monitor
the current slide areas and has been documenting changes. Wrights has been hired for
the FEMA stabilization project but that work has not begun yet. There is a lot of
equipment in and out of the Casella facility, and not a lot of bank in some areas. Casella
will continue to work with the town closely on these issues, it has been a very good
collaboration. Casella also works with our engineer, Tyler Billingsley, on other sites.
This proposed structure won’t be seen in the public view, and the height being
requested is necessary to keep materials dry and to also keep equipment and employees
safe and dry. They are not proposing to enclose any of it, however they would like the
ability to close in any sides that they find necessary and not have to come back to the
town. This proposed structure will be about 6’ higher than any current structure on the
property. The waste and recycling has to keep moving, even more so with all the
flooding events statewide. The board was all set with information. Rick read through
the criteria from the bylaws. Motion by Tim Reynolds to close the hearing. The
motion was seconded by Michael Kravetz —- APPROVED. Joe and Ryan are familiar
with the process from here, the DRB has 45-days to issue a written decision.

WRB, LLC + Town of Highgate

Lamkin Street

2-Lot Subdivision — Sketch Plan Review (and Final Plan Review)
Medium Density Residential District

Heath Wright was present in-person from WRB, LLC and Sharon Bousquet, Town
Administrator, was present in-person from the town, Both Heath and Sharon were
sworn in by Rick Trombley. A special town meeting was held on July 20t at which
time the vote passed 44-39 to purchase 18.5 acres from WRB, LLC on Lamkin Street for
a leach field to serve the Village Core Master Plan property (former Machia property).
The town is listed as a co-applicant for this reason. Tim Reynolds had questions about
the slope of the property and the right of way portion shown on the plans. The town
will also be acquiring the right of way, which is too narrow to do much with, but piping
could be put underground there. Sharon spoke that the town is not opposed to having
itineluded in the deed about the right of way and setback variance to the home, owned
by Anissa Christopher. It was noted that the piping could also go down the edge of the
road on the other right of way used for traffic to the pit, Engineers have suggested that
the town would save money if we put piping down through the right of way between the
homes. There was discussion on how much sand is left in the pit — roughly 4-5 years
worth, There are still sand piles on the piece the town will be purchasing, and the town
will allow WRB to keep the piles there up to the next five years and we will work around
them for the first phase of the project and allow WRB to continue their business. This
is a win / win for everyone. Tim asked about the 60’ easement. Heath stated that
will be shared. Rick read through the criteria for a sketch plan review and all followed
along on the plans presented. The board was satisfied and moved on to a final plan
review, noting that any conditions or ehanges can be listed in the follow up decision
letter,  Motion by Tim Reynolds to move to final plan review. The motion was
seconded by Michael Kravetz — APPROVED. Rick read through the criteria for a
final plan review. Motion by Tim Reynolds to close the hearing. The motion was
seconded by Michael Kravetz — APPROVED. It was again noted that any changes /

APPROVED DRB MINUTES - AUG. 10, 2023




edits / amendments will be noted in the decision letter, which will be issued within 45-
days. Heath is familiar with the process from here.

Iv. UPDATES + OTHER BUSINESS

¢ This is Mike Johnston’s last DRB meeting with us. He will be in the office a few
more Mondays until his contract is complete,

e The board members had questions on a few zoning violations and Mike provided
updates on a few ongoing issues in town, some will be carrying over to a new ZA,
once they are hired. 'The job is posted until 8/18 /21,

e Mike is preparing a carry-over binder on some zoning issues. The transition
between zoning administralors was discussed and how the town will deal with the
gap which is likely to happen. The board thanked Mike for his time with us and
wished him well. In his role at NRPC it is likely he will still be involved, or
someone from NRPC will be involved, in training a new ZA,

e There will be a joint meeting with the PC, DRB and Selectboard on 8/15/23 at 6pm
to discuss zoning bylaw amendments.

e Butch Brosseau will be retiring as of 8/31/23 aftei 20 years of service to the Town
of Highgate Public Works / Highway Dept.  We will be hosting an open house on
Wednesday 8/23 at the Public Works Department from 1pm — 4pm. Please stop by
and wish Butch well on his much deserved retirement!

V. DELIBERATIVE SESSION
Motion by Tim Reynolds to enter into deliberative session @ 7:30pm. The motion was
seconded by Courtney Veeder - APPROVED. Motion by Rick Trombley to exit
deliberative session @ 8:05pm. The motion was seconded by Tim Reynolds ~
APPROVED.

VL URNMENT

Motion by Rick Trombley to adjourn the meeting @ 8:06pm. The motion was
seconded by Michael Kravetz —- APPROVED.

Minutes respectfully submitted by:

WMyatere.,,.....  9-y-z22

Wendi Dusdblon Public Meetings Clerk  Date

Minutes approved by:
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