Town of Highgate

Development Review Board

May 14, 2026 @ 6:00pm
APPROVED MINUTES

NOTE: All actions taken are unanimous unless otherwise stated.

Join Zoom Meeting: htips://uso2web.zoom.us/j/85817916340

L CALL TO ORDER
The meeting was called to order by Richard Trombley, Chair @ 5:58pm, noting a quorum of the
board was present. This meeting was a hybrid of in-person and Zoom. All participants in this
meeting were in-person, unless otherwise noted.
Present at this meeting:
DRB Members: Richard Trombley, Chair; Woody Rouse; Paulette Unwin; Robyn Klein
Absent — Michael Laroche, Vice Chair
Staff: Wendi Dusablon- Town Clerk / Public Meetings Clerk; Carolyn Towsley — Zoning
Administrator
Public: Marc Bechard II; Peter Mazurak; Betsy Fournier; Marc Gadouas; Craig Armer; Chris
Lucia

II. APPROVAL OF MINUTES
Motion by Rick Trombley to approve the minutes from April 9, 2026, as presented.
The motion was seconded by Woody Rouse — APPROVED.

III. PUBLIC HEARINGS
Town of Highgate
Highgate Library & Community Center
17 Mill Hill Road
Variance Review
File # DRB-010-26
Town Center District

Betsy Fournier, HLCC Director, was present for this hearing and sworn in by Rick
Trombley. Paulette Unwin recused herself from the hearing, as she is an employee of
the library. A quorum of the board was still present. The library is asking for a 3’
variance from the fence line (2’ from rear property line). The leach field for RL Vallee
(store next door) is in the middle of the library’s back yard. They have had to work
around this and find a location for their storage shed, which led them here to request a
variance. Robyn asked which came first, the library or the leach field? It was noted
that the town Selectboard had an agreement with Vallee years ago resulting in the
current set up. There have been no issues or situations until now, so everyone is
working with what is available. Rick asked about placement and where the entrance is
to the backyard. Sections of the fence will need to be removed to get the shed in place.
There were no further questions. Rick read through the criteria from the bylaws for a
variance review. Motion by Robyn Klein to close the hearing. The motion was
seconded by Woody Rouse — APPROVED. The board has 45-days to issue a written
decision. The shed cannot be installed until after the decision letter has been issued.

Bechard, Marc & Ann

10 Endeavors Lane

3-Lot Subdivision — sketch plan review + final plan review
File # DRB-009-26

Industrial / Commercial District
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Present for this hearing were Mare Bechard II (applicant), Peter Mazurak (engineer),
Mare Gadouas, Craig Armer, and Chris Lucia (all neighbors on the Swanton side of
Endeavors Lane). All were sworn in by Rick Trombley. Paulette Unwin rejoined the
DRB for this hearing. Peter explained the proposal, which is a total of 44 acres, some
of which is in the Town of Swanton. None of the Swanton acreage is being subdivided
at this point. This is for the northwestern section of the property. Proposed is a 3-lot
subdivision: one lot with two small existing accessory dwellings (shown as lot #7 /
2.23 acres); one lot with a two-bedroom single family dwelling (shown as lot #8/ 2.68
acres); and the overall lot with Mr. Bechard’s home and outbuildings (shown as lot #6 /
33.4 acres). The right-of-way will be over the existing driveway and another driveway
up to the two-bedroom dwelling on lot #8. The lots are numbered as 6,7,8 and Peter
explained why, noting previous subdivision(s). Robyn asked about lot #7 which has
two accessory dwellings on it already existing, noted as A&B. This process puts those
two dwellings on their own lot, separate from Mr. Bechard’s home. Rick asked more
about A&B. One is a two-bedroom unit, the other is a loft unit. Lot #7 has it's own
septic, as does lot #6. The primary septic replacement system will be part of lot #8.
The drilled well on site produces enough water to serve the entire operation. Robyn
asked if this was being done with the intent to sell. No, the new house will be for his
parents, and some of his children are already there in the accessory dwelling units,
known as A&B. Subdividing gives him more value with the bank, which is why Mr.
Bechard is doing it the way he is. The septic systems on lots #6 and #7 are already
permitted. An amendment will be needed for lot #8 and the subdivision piece. The
amendment will be sent in after this meeting. Rick asked about the access road and
the width — 50’ wide was confirmed by Peter. The right-of-way portion in the Town of
Swanton was also confirmed as 50’ wide. A cul-de-sac isn’t on the plans. Rick read
from the bylaws about cul-de-sacs. This will become a development road. There was
more conversation about the radius and where a cul-de-sac should be placed. A76
standards were discussed also. Rick opened it up to questions from the audience.

Mr. Gadouas, Mr. Armer, and Mr. Lucia all own lots on the Swanton side of Endeavors
Lane. Mr. Gadouas had questions about the impact or any changes to the Endeavors
Lane / Waugh Farm Association. He shared more information on the document, which
was last updated in 2009. The association would be responsible for any updates to the
document and determine responsibilities. The language would need to reflect that Mr.
Bechard, pending approval, would be the owner of three lots instead of one. Mr.
Armer expressed concern about the road itself and devastating the road during
construction. Mr. Bechard stated that he put $3,000.00 into the road last year and he
plows it for free. Mr. Armer would like to see the road become a town road at some
point. Swanton would need to approve that first, but generally speaking, towns aren’t
taking on new roads. They can speak to Swanton about that. Mr. Lucia asked if
Highgate had a copy of the covenants mentioned earlier, he specifically noted article
#4, section #2. There was discussion on if Mr. Bechard would need permission, in
writing, from the other lot owners of Endeavors Lane, which has never been done
before. Robyn had questions about the DRB decision being contingent upon the other
stakeholders. Carolyn answered based on our bylaws. It was noted that the DRB has
the authority to add conditions if everything otherwise meets the bylaws requirements.
It is up to the landowner(s) to make sure all the boxes are checked. The town won't get
involved in a private legal matter. Mr. Lucia recalled a conversation with Mr. Bechard
a while back when the accessory dwelling units (ADUs) were put in that they needed to
be connected to his property. Now that they are asking to be separated, how does that
work? Carolyn confirmed that used to be the case, but we have had a bylaw revision
since then, after those ADUs were built. Mr. Lucia had more comments and questions
about staying away from brooks, railways and ponds. There is a pond behind lot #8
which is not shown on the plans because it is quite far back. Wendi confirmed that
the original covenants mentioned earlier, as well as the amendment, are recorded in
the Highgate land records. The right-of-way known as Endeavors Lane needs to be
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labeled as such on the plans. New 911 numbers will need to be added for ADUs A&B,
as well as the new dwelling, which will require driveway permits. There was nothing
further from the board, the applicants, or the audience. Motion by Rick Trombley to
mouve this to final plan review tonight at this meeting. The motion was seconded by
Robyn Klein - APPROVED. Rick read through the criteria from the bylaws for a 3-
lot subdivision, noting that he was combining the criteria review for both sketch and
final. There were no further questions, comments, or concerns. Motion by Robyn
Klein to close the hearing. The motion was seconded Rick Trombley - APPROVED.
A written decision letter will be issued within 45-days. Mr. Mazurak and Mr. Bechard
are familiar with the process from here.

Iv. OTHER BUSINESS / UPDATES
There were two decision letters for review and approval.

V. DELIBERATIVE SESSION
Motion by Rick Trombley to enter into deliberative session @ 6:44pm. The motion
was seconded by Woody Rouse — APPROVED. Motion by Robyn Klein to exit
deliberative session @ 7:10pm. The motion was seconded by Rick Trombley —
APPROVED.

VI. ADJOURNMENT
Motion by Rick Trombley to adjourn the meeting @ 7:10pm. The motion was
seconded by Paulette Unwin — APPROVED.
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