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TOWN OF HIGHGATE
SELECTBOARD MEETING
Thursday, December 21, 2017 @ 7pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated.

Call To Order & Pledge of Allegiance

The meeting was called to order by Sharon Bousquet, Chair @ 7:07pm followed
by the Pledge of Allegiance.

Highgate Selectboard Members -Sharon Bousquet, Chair; Josh LaRocque,
Vice-Chair; Bruce Butler; Randy Connelly; Steve LaFar

Highgate Office Staff — Wendi Dusablon, Town Clerk/Public Meetings Clerk;
Heidi Britch-Valenta, Town Administrator/Zoning Administrator;

Shelley Laroche, Treasurer/Delinquent Tax Collector

Public / Other - Luc Dupuis; Tom Conley; Woody Rouse; Elaine Ezerins;
Henry Rainville; Rich Wilkens; Jeff Towle; Evangeline LaRocque; Barbara
Chevalier; David Roddy; Alice S. Cota; Clarence Miller; Steve Beyor; Karen Horn
- VLCT; Richard Noel

Note: Jerry from NW Access TV arrived @ 7:18pm to begin filming.

Public Comment(s)
e Richard Noel asked if there was any progress made on the Gore Road sign. o~
Richard did not stay for the rest of the meeting.

2018-19 Legislative Session — Rep. Steve Beyor and Karen Horn, VLCT

Steve doesn't think many people will be happy with the legislation this year., He
touched on several issues including; carbon tax, parcel tax, cleaning up the lake,
marijuana bill, and others. Tax increases at the state level could be between 7.2-
9%. David Roddy chimed in that the lack of common sense being used is
laughable, Sharon added that at the town level, all employees and boards are
working hard to control our budget and cut where we can to live within our
means. She wonders why the state can’t do the same thing. Mr. Beyor
commented that in our community we spend an average of $14,000.00 per
student, and if you go outside our district it jumps up considerably. He feels our !
distriet does an admiral job, Folks can’t afford to live here. We don't have a
revenue problem, we have a SPENDING problem at the state level. Clarence
Miller added to the conversation by comparing the cost to house a prisoner for
one year vs. the cost to educate a child. Mr. Beyor doesn'’t care if people like
him, he only cares that people know he is honest. He tries to respond to those
that contact him. The Selectboard and School Board feel his frustration. There
was discussion on ACT46 and how this may be a good idea for some districts, but
not all. Sharon reminded everyone there is no such thing as free money.

Strings are always attached. Karen Horn from VLCT has been visiting towns
and talking to local officials. She is here tonight and said there is not a single
town that feels that the education funding formula works in today’s world.
Towns can only control a portion of education costs, much of it is out of our
hands. The more we speak to our legislators, the more likely they will be to take
up the issues. VLCT is concerned about unfunded mandates. Sharon asked
who has authority over the department of education, and who holds them
accountable. The agency secretary does, and this role is appointed by the state
board of education. Somebody has dropped the ball. They should not spend it
if they don't have it. Karen does not believe the carbon tax will go anywhere
and if it does that the Governor will veto it as a new tax. She does believe that
marijuana legalization will pass this year. There is a lot of concern particularly
with law enforcement. There was further discussion on clean water projects and
storm water projects. VLCT is a great resource for towns and they love to hear
from people. Henry Rainville asked about cycles for grants. He feels the town
should take care of our own issues and not always look for handouts. He gave
an example involving a road a few years back where we could only access grants
funds if the road failed, not as a preventative measure, The board thanked
Steve Beyor and Karen Horn for being here,
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Public Hearing — Town Plan Amendment

This was discussed at the last meeting as well. There were no further questions
or comments on amendments to the energy chapter, Heidi had copies of the
chapter for those that wanted to read it. Heidi clarified the question asked about
projects in the “pipeline”. Changes to our plan won't affect them. 1f the
Selectboards sees fit to approve this tonight, it can be adopted tonight and Heidi
will let NRPC know that we would like to receive our certificate of energy
compliance for the chapter, which could happen in late January. Motion by Josh
LaRocque to adopt the town plan amendment to the energy chapter. The motion
was seconded by Randy Connelly - APPROVED.

Treasurer Updates — Shelley Laroche

1, Check warrants
Sharon had questions about the NEMRC annual agreement. Shelley will
also be adding another modular to NEMRC for fixed assets. It is a one time
fee of $1,795.00, We are not ready yet but the price has been the same for
quite some time. Training will be provided, There was a reimbursement to
HVFED for uniforms that were paid earlier this year from their fundraising
account, There was also a reimbursement to Heidi for pizza for the library
public hearing. gbA will be reimbursing the town.

2, Mise.

o There are new signatures cards for the trustees. They have removed John
Ferland and added David Roddy.

o Tax saleis set for Jan. 313t @ 10am. There are two parcels for the tax sale.
Any of the mobile home only parcels are going through small claims court.

« People have been taking advantage of payments plans regarding delinquent
taxes. Shelley believes the amount outstanding is less than this time last
year.,

o Town report season is coming. The deadline for submissions is Jan. 15" and
this date is firm.

o CIP updates are in the drop box. The PC finished their work on it at their last
meeting. The next budgeting meeting is Jan. 10" @ 6pm.

Town Clerk Updates — Wendi Dusablon

1. Minutes
Motion by Steve LaFar to approve the minutes from December 7, 2017, as
written. The motion was seconded by Bruce Butler - APPROVED.,
Motion by Josh LaRocque to approve the minutes from December 13, 2017,
as written, The motion was seconded by Steve LaFar - APPROVED.

2. Dog licensing for 2018 — begins on January 2
Licensing is Jan. 2n — Mar, 30t before late fees kick in. The cost will be
$13.00 per dog (spay / neutered) or $17.00 per dog (not spay / not
neutered). Beginning April 2nd, fees will be $22.00 or $26.00 per dog,
Tickets will be issued after May 1%,

3. Town report deadline
January 15, as mentioned earlier.

4. Town meeting petitions
Petitions for warned articles — due Jan. 18 by 5pm, minimum of 105
registered voter signatures. Petitions and consent of candidate forms to run
for elected office — due Jan, 29th by 5pm, minimum of 21 registered voter
signatures. Please submit your paperwork directly to Wendi by the
deadline(s).

. Administrator ltems — Heidi Britch-Valenta

1. Grant updates
Heidi gave an update on grants and various projects. Sharon read through
the list aloud. There was discussion on the paint job on the crosswalks and
how it needs to be redone in the spring.

2, RFP for dehumidifier at arena
This is a work in progress and will be further edited. Josh said the board is
considering less detail so we can’t be held responsible. Bruce asked where
we are at with VHV. This is a legal issue and can’t be discussed now. Henry
added that he feels RFPs with too much detail have hurt us in the past.
Josh said that Efficiency VT installed temperature and humidity sensors
throughout the arena and on the dehumidification unit a few days ago. This
will calculate accurately the moisture load in the building. Rich Wilkens
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asked who is paying for the new unit. This is an insurance claim. This will
be on the next agenda on Jan. 4t to finalize the RFP.

3. Corrections work crew opportunities
Alex Airoldi was here at the last meeting. He has provided us with a sample
contract. There is a need for their services with various projects and clean-
up sites, but where will the funding come from? Shelley will contact VLCT to
see if funds can be used from the highway department budget. The labor
rate is $19.00 per day, per offender and they are supervised by Mr. Airoldi.

4. PACE Program
The town entered into an agreement with Efficiency VT back in 2016. They
have sent us a letter that the program is no longer available, A new program
to assist with heat savings is available to all eligible Vermonters.

5. Misc.

o There is a survey available to fill out regarding what our town offers for
outdoor recreational opportunities, This is through the VT Outdoor
Recreation Economic Collaborative.

o Lamoille Valley Rail Trail insists that 2018 is the year they are coming
through Highgate.

Selectboard Itemms

1. Project & grant list
This was discussed earlier.

2, VT Land Trust
We were notified that S&B Bessette Dairy LLC (Boucher / Tarte Roads) will
be going into Land Trust.

3. Misc,
Sharon wanted to point out how proud she is of Highgate Vol. Fire
Department, They have gone above and beyond for our community and
don't get nearly enough credit. They hosted Santa Day on Dec. 174 and over
200 people attended. It was a great day, and very impressive. They also
had a very successful holiday dinner on Dec. 15 here at their station. So it
was a busy weekend for them at HVFD.

Sharon wished everyone a Merry Christmas and Happy New Year.

Motion by Josh LaRocque to end the regular meeting @ 8:17pm. The motion
was seconded by Randy Connelly - APPROVED.

Upcoming Events

Dec. 25 + 26 Town Offices are CLOSED

Jan, 1 Town Offices are CLOSED

Jan. 2 6pm Parks & Rec. Mtg, @ arena

Jan. 3 6:30pm Library Trustees Mtg. @ library

Jan. 4 5:30pm Board of Abatement Mtg,

Jan, 4 7pm Selectboard Mtg.

Jan, 8 3pm Finance Comm. Mtg.

Jan, 10 6pm Selectboard Mtg, — budgeting & town meeting warning
Jan. 11 6pm DRB Mtg. - CANCELLED

Jan. 15 Town Offices are CLOSED

Jan. 16 6pm PC Mtg.

Jan. 17 6pm Selectboard + Arena Facilities Board Mtg.

Executive Session
Motion by Sharon Bousquet for the Selectboard to enter into executive session @
8:17pm with Ben Lowell (Constable) and members of the Planning Commission to
discuss personnel, contracts and legal where premature general public knowledge
would place the town and individuals involved at a substantial disadvantage. The
motion was seconded by Steve LaFar - APPROVED. Ben Lowell and Planning
Commission members left executive session @ 8:35pm.

Motion by Sharon Bousquet to exit executive session @ 9:12pm. The motion was
seconded by Randy Connelly - APPROVED.

Motion by Sharon Bousquet to accept the insurance terms of coverage and
cooperate in the subrogation of the claim. The mation was seconded by Bruce
Butler - APPROVED.

Motion by Sharon Bousquet to adopt the town plan amendment and to notify
NRPC that we are seeking determination of energy compliance. The motion was
seconded by Josh LaRocque - APPROVED.
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K. Adjournment
Motion by Sharon Bousquet to adjourn the meeting @ 9:20pm. The motion was
seconded by Steve LaFar - APPROVED.

Respectfully submitted by,

L/L } 4(3( t TM-’MJPD/\ Wendi Dusablon, Highgate Town Clerk

& Public Meetings Clerk
Mimi]tv.s approved b&
g m:;z_ Sharon Bousquet - Chair, Highgate Selectboard
I — e
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