TOWN OF HIGHGATE

Selectboard Meeting

Thursday, December 2, 2021 @ 6:30pm
Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated

Join Zoom Meeting
https://uso2web.zoom.us/j/89746546015

A. Call to Order & Pledge of Allegiance
The meeting was called to order by Sharon Bousquet, Chair @ 6:30pm followed by the Pledge of

Allegiance. This meeting was a hybrid of in-person and Zoom.

Highgate Selectboard Members — Sharon Bousquet, Chair; Kyle Lothian, Vice Chair; Vern
Brosky III, Chris Agan (all were in-person) absent — Richard Flint

Highgate Office Staff —~Wendi Dusablon — Town Clerk & Public Meetings Clerk; Shelley
Laroche — Town Treasurer & DTC; Heidi Britch-Valenta — Town Admin. (all were in-person)
Public / Other — Jeff Carr, EPR; Tom Conley; Michael Kravetz; Alice (Sue) Cota; Luc Dupuis;
Ty Choiniere (all were in-person)

B. Public Comments
»  Sue Cota was at the tree lighting in the park last night and it went very well for the first one.
She has been handing out flyers for the lighted parade on Dec. 19 and sharing the route.
Sharon thanked HVFD and Jane Lothian for their work with the trees and HOPE sign in the
park again this year.
*  The library is selling memorial ornaments at $5.00 each for your loved ones and / or pets.

C. Economic Strategy Study Presentation — Jeff Carr (EPR)
Jeff Carr was present with a power point presentation and for a discussion on the Highgate
Economic Development Planning Study. The report is now in the final comment phase. His
power point presentation is attached to the end of these minutes. We are coming to the end of a
nine-month process working with the town and some of it’s boards and commissions. Michael
Crane was not able to be here tonight due to a previous commitment. Highgate is staring at a
once in a generation opportunity to do some things in and around the airport area. Jeff gave
some background on the project, the possibilities that lie ahead and went through the power point
before opening it up to the Selectboard and then the public for questions and comments. Sharon
asked Jeff to further define what a TIF (Tax Increment Financing) district is and how a project
based TIF would be a better fit for our town, based on their findings. A project based TIF is
recommended for the 2 phase of the airport infrastructure project. This statement drew some
questions — what 2nd phase? Looking to the future, if the town chose to pursue extending water
and sewer infrastructure beyond the airport and further up Route 78, a project based TIF could be
advantageous. A formal study would be recommended. Impact fees are not being
recommended as part of this study. Impact fees are for capacity support not for operating
expenses. Sue Cota commented on Mr. Harrison being a big component of the airport area
development and she thinks that is great, and he grew up here in Highgate. We have wonderful
strategic partners across the board with the airport infrastructure project. Ty Choiniere had
comments on impact fees and asked if a 1% local options tax would be a good fit for us. Jeff
stated no, not at this time, because we don’t have a significant retail base here. There are other
mechanisms we could explore to assist with capacity support, in place of impact fees. Sharon was
interested in this statement because it had not been mentioned before that she had heard of.
Involvement in the ACT250 process to find out how that can benefit us as a town as we grow was
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discussed. We will have to go outside our comfort zone and have some long-term skin in the
game. On a personal note, Jeff is very excited for us and the possibilities that lie ahead for
Highgate and what our community could grow and become. The final report and bill are coming
soon. The board thanked Jeff for his work on this project and for being here for this final
presentation tonight. Please see the four-page final presentation attached to these minutes.

Town Treasurer — Shelley Laroche

e  Motion by Vern Brosky III to approve and sign the check warrants. The motion was
seconded by Chris Agan — APPROVED.

e The budget meeting originally scheduled for Dec. 16t @ 6:30pm will be moved to Tuesday,
Dec. 14t @ 6pm. Wendi will warn the changes.

* Using the ARPA calculator, the arena revenue loss come out at $135,119.00, according to the
government worksheet. This is an approved expenditure of the ARPA funds, so it can be
moved from the ARPA section of the budget over to Recreation. Shelley will double check
that everything is done legitimately. She will contact VLCT and circle back at the next
meeting. She still has other questions for Katie at VLCT that she is waiting to hear back on
also.

e Delinquent tax balance is $163,258.52. The tax sale is moving forward on Dec. gth at 10am.
There are two mobile homes (MH only) on Arthur Drive and one property on Burnor Drive
left on the list. Shelley anticipates the Burnor Drive property to come off the list prior to the
tax sale.

Town Clerk — Wendi Dusablon

¢ Motion by Chris Agan to approve the minutes from Nov. 18, 2021, as written. The motion
was seconded by Vern Brosky III - APPROVED.

e Motion by Vern Brosky III to approve the Selectboard meeting schedule for 2022, as
presented. The motion was seconded by Kyle Lothian — APPROVED.

* Town Meeting Info — Town Meeting is Tuesday, March 1, 2022. As of right now the school is
available to use, but we will need to closely monitor the changes with COVID-19 now that we
are in the holiday season. Case counts are already high, so our access to the school could
change. The legislature will be taking up the topic of giving towns the flexibility, as they did
last year, to move their floor meetings to a ballot format. We did this in March 2021 and sent
postcards to our voters with all the info. We will need to prepare the warning in early
January, as our town report goes to the printer on Jan. 14th. The last day to warn town
meeting is Jan. goth, by statute. We can make final decisions in January based on the info we
have at that time.  Petitions to run on the ballot are due by Monday, Jan. 24th @ 5pm with a
minimum of 24 registered voter signatures (1%). Petitions for warned articles are due by
Thursday, Jan. 13t @ close of business (4pm) with a minimum of 119 registered voter
signatures (5%). Wendi will be working on getting petitions ready for those that wish to run
on the ballot — the following positions are up for election this year: Town Clerk (4 year
term); Town Treasurer (3 year term); Selectboard Member (3 year term); Selectboard
Member (2 year term); Selectboard Member (1 year term); Lister (3 year term); Lister (1 year
term); Cemetery Commissioner (5 year term); Library Trustee (5 year term); Moderator
(ensuing year). All appointments will take place in March after town meeting.

e Deadline for town report submissions is Jan. 14t%h, This date is firm so please make note of it.

e Motion by Chris Agan to waive the petition requirement for social service appropriation
requests over $1,000.00 for the upcoming budget cycle for Franklin County Home Health
and North West Unit for Special Investigations. The motion was seconded by Vern Brosky
IIT - APPROVED.

e The Holiday Light Parade will be Sunday, Dec. 19t @ 5:30pm. The route has been published
and shared. It can be found on the website or on FaceBook or Instagram. Line-up will start
at 4:30pm and will be at the school (next to arena) due to games at the arena.
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The intersection of Lamkin Street & Route 78 may need some police presence to help with
traffic while the parade is turning left onto Route 78.

Deck The Homes for 2021 is happening!  Register your festive home with the Rec. Dept. by
Dec. 14 at recdirector@ higheatevt,org or 802-868-4406.

The holiday office schedule is posted. The Town Clerk’s Office will be closed Dec. 24, 27 &
31. Wendi and Shelley will be working and open by appt. on Dec. 28, 29 & 30. There is a
long list of calendar year end things to complete.

The grid of tax rates and CLAs for towns in Franklin County is complete and was sent to the
board members. It gives us a good idea where we stand, and we are in a good place ©).
Wendi will speak with the board off camera about ideas for the 2021 Town Report Dedication.
Our scanning of land records project is almost complete. We have one more day of on-site
scanning. They ran into some issues in our older books with maps inserted and lots of
overlays, so they had to change their strategy and it took a little longer. Hopefully in early
2022 everything will be online and available back to 1937, which is Vol. 45. For comparison
purposes, we are currently working in Vol. 198.

. Town Administrator — Heidi Britch-Valenta

Because we received the NBRC grant very early in the process it is time for a notice to proceed
to be issued. The way our budget was structured was that we could not proceed until funding
was secured. The scope has been reduced to reflect those aspects that are specifically being
paid for by the NBRC grant (design, engineering, permitting, some administrative and some
legal). The NBRC grant is for $507,107.76 and we have a town match of $25,000.00.
Nothing needs to be signed, but Heidi is looking for a motion to proceed. We will have two
years to spend the money, without a notice to proceed they will be looking for us to relinquish
the money back into the fund. Motion by Chris Agan to accept the reduced scope for the
Northern Borders Regional Commission (NBRC) grant that we received. The motion was
seconded by Vern Brosky III - APPROVED.

The Communications Union District (CUD) sent out a survey. They are asking towns if land
is available to locate equipment on and how they can interact with different towns. Mike
Kravetz is our newest representative with the CUD. There was discussion on broadband and
making it accessible for everyone, as well as what people currently have for internet access.
The board agreed that we should push for the best coverage we can get for our residents and
particularly for our school children with remote learning and people that work from home.
We received an amendment from DeWolfe Engineering on the Machia Road project design.
The State did throw them a detour stating it would be important to the project to have
construction access from the river, rather than from up top. The proposal is to get a survey
and easements that are necessary to go across Pines Plains Road and out to the section of field
across from the property / project site. This amendment is a protection for the town. There
was discussion on if we have a choice on signing this — no, not really. It needs to be done as
part of the process. Motion by Vern Brosky III to sign the amendment in the amount of
$14,377.04 plus milage. The motion was seconded by Chris Agan — APPROVED.

The Swanton hydro-dam is up for relicensing and comments are being accepted. Northern
Forest Canoe Trail is pushing for a parking lot and electric vehicle charging station in that
area, the exact location is not clear. There are no proposed changes to the Swanton hydro-
dam facility itself.

Negotiations are ongoing for the village wastewater system, and we did get approval to go
ahead and get an appraisal. Depending on the price, we may not need to go out to bid.
Hopefully there will be some bids to share with the board at their next meeting. The
landowner involved is out of town until Dec. 10th,

We are back in the running for the Water Infrastructure Sponsor Program (WISPr) for
sponsorship for the transfer station project.

Heidi spoke with Richard Flint and Butch Brosseau, and they are suggesting we don’t do any
Better Back Roads projects this cycle. We will apply for the structures grant for the Ballard
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Road project instead. The Hempyard Road project will not be going forward. There was
discussion on the culvert at Pines Plains Road. This is a class IV road, so we can’t get an AOT
grant, and if that collapses, we don’t have access for our other project. This will have to stay
on our radar.

e The community visit will take place in February with a dinner to kick off the process. A list of
possible steering committee members is in the works.

e We have a draft contract from St. Albans Police Dept. (SAPD). Our ambulance contract is
coming up due for renewal also. Both the policing and ambulance contracts will be going out
to bid. These will be posted very soon.

e We have concerns from the property owner about Boone Drive and the town taking it over for
maintenance. This will be discussed as a legal issue in executive session.

e The Animal Control Officer (ACO), Shelby Barber, will attend a meeting in January to discuss
possible updates to our dog ordinance. She would like to discuss a possible leash law in the
village and / or on town property.

e  Missisquoi Valley Rescue and St. Albans Police Dept. will be at our Jan. 6th meeting.

. Selectboard Items

There were no additional items for discussion during open session.

Motion by Sharon Bousquet to exit the regular Selectboard meeting @ 8:08pm. The motion was
seconded by Chris Agan —- APPROVED.

. Executive Session

Motion by Sharon Bousquet to enter into executive session @ 8:08pm with Ty Choiniere and
Heidi Britch-Valenta to discuss legal, contracts and personnel, where premature general public
knowledge would place the town and / or the individuals involved at a substantial disadvantage.
The motion was seconded by Chris Agan — APPROVED. Motion by Vern Brosky ITI to exit
executive session @ 8:55pm. The motion was seconded by Chris Agan - APPROVED.

Motion by Vern Brosky III to hire a full-time buildings and grounds employee for the Recreation
Department. The motion was seconded by Chris Agan — APPROVED.

Adjournment
Motion by Sharon Bousquet to adjourn the meeting @ 9:00pm. The motion was seconded by

Kyle Lothian —- APPROVED.,

Respectfully submitted by:

Wendi Dusablon
Town Clerk & Public Meetings Clerk

2t Sharon Bousquet
Selectboard Chair
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