Highgate Airport
Infrastructure Project
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Extending Swanton Village Water and Sewer to the

Industrial Commerial
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A long-held
vision for the
Town

Back cover of
the 1971
Highgate
Town Report

FRANKLIN COUNTY AIRPORT LOCATED IN HIGHGATE “WHERE THE
HOPES AND DREAMS OF THE PEOPLE OF HIGHGATE ARE CENTER-
ED FOR AN INDUSTRIAL DEVELOPME N




Why now?

Several events led us to initiate action

State Planned Upgrade of the Franklin County Airport w runway extension
Swanton Village upgrade of water line to MVU High School

Subdivision of abutting property into 7-Lot Commercial Park

Lack of vacant commercial/Industrial space in Franklin County
Burlington airport at maximum capacity for cargo companies

VT National Guard 10-year plan considering FC Airport as destination
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State Planned Improvements at Franklin County




A group looked at feasibility

VT COMMUNITY DEVELOPMENT PROGRAM (VCDP) Grant to perform a feasibility
study

$45,000 grant with $15,000 local match

($1,000 FCIDC, $4,356 in-kind TA Hrs., $9,644 Airport Sand and Fill)

Working Group: Tim Smith- FCIDC, Bethany Remmers-NRPC, Cliff Coy-Border Air Limited,
Trini Brassard-AOT Aviation, Rollin Tebbits-AOT Aviation, Reg Beliveau-Swanton Village
Manager, Elisabeth Nance- Swanton ED Coordinator, Jim Harrison-Airport Sand and Fill, Bruce
Butler-SB, Sharon Bousquet-SB, Luc Dupuis-PC, Richard Trombley-DRB, with support from
Wayne Elliot-Aldrich and Elliot, and Jeff Carr-Economic Policy Resources




Study indicated it would be highly advantageous to extend water and

sewer into the Commercial Industrial District to coincide with state
and private development.

1. Enhance value of commercial/industrial properties

2. Attract high-end manufacturing to the area

3. Attract aviation related businesses to the area

4. Remove sprinkler water storage requirements from commercial construction costs

5. Improve job opportunities in our region to increase pay and reduce travel times for
residents

6. Enhance Airport function and tax revenue



Project Need- this project has been identified as a Town
Econ. Dev. Priority since 1972

51% Low to Moderate Income (LMI)

25% of residents drive 60 + minutes one way to work

Area currently offers few job opportunities; Main industry is Agriculture

Commercial development in Highgate has been stagnant for decades

Highgate residential growth has increased demand for services with little commercial growth to

offset tax burden
%



Anticipated Outcomes of Project- Significant Economic
Development Stimulus to the area

Marketable business property 3 miles from I-89 and 7 miles from Canadian Border
Improved private hangar value at FC Airport stimulating tax revenue

Improved area job opportunities

Potable water to area with poor water quality

Sewer service to area to increase manufacturing potential



SEWER

$1,810,000

FUNDING PATH- SUBJECT TO CHANGE

NBRC grant $507,107
Vtrans bill $1,000,000
VCDP grant $500,000
EDA grant $1,700,000
USDA loan $680,000
FAA ?2?

STIMULUS FUNDING ?2?

TOTAL

$3,400,000
Increasing

COMMITTED
PENDING
PENDING
PENDING
PENDING if needed
PENDING
PENDING



Estimated
annual costs

Operations/
maintenance
30,000 per yT.

$680,000 Loan
$30,000 per yr.
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Next Steps

— Public vote for potential bond
— Economic Development Authority (EDA) application

- Stimulus Funding



