Highgate Public Library & Community Center
April 1st, 2025
Board of Trustees Meeting

Present: Rebecca Manning, Chelsea Pigeon, Amber Machia, Amy Rainville, Christine Walton
Members of the Select Board: Vern Brosky, Mary Souza, Richard Flint, Ben Lowell, Chad Carr
Members of the Library Steering Committee: Ty Choiniere, Chris Shepard

Via Zoom: Josh Ellerbrock

Joined at 7:15pm: Ryan Maskell

Meeting called to order at 6:33pm

Public Comment: The select board joined the HLCC Board of Trustees meeting this evening.
Vern noted that the Paws for Thought building was brought to the Select Board as an option for
a future location for the library. Article 5 was put to the community at Town Meeting Day and
passed indicating that voters are in favor of exploring the option, despite lack of financial
details. Vern questioned the library trustee board:

1. Why does the community need/want a new library building?

Rebecca noted that as everyone can see —there is very limited space in the current
building for programming or any kind of gathering. A gathering space is missing from
the community. Library space has historically limited events, opportunities and
programming that could be offered.

Amber noted that a new library building was recognized and identified as a top priority
during the Highgate Reaching New Heights process as well as the Village Core work with
gbA and has received support at charettes and town meetings since the purchase of the
Village Core property.

2. Vern inquired about today’s pricing for the 2017 drafts of library buildings. Rebecca and
Amber noted that the drafts have been updated through work with ghA and the Village
Core Group. There is no current quote on the updated drawings. The library has
paused development of these plans to allow for other Village Core Property planning
and infrastructure to move forward (Cathedral Square building, water and wastewater
infrastructure) Christine has these drafts. They are likely part of meeting notes from the
Village Core Group. Christine will share what she has from gbA with the town. A
conservative building cost provided by gbA is around $300 per square foot.

3. Vern inquired about grant funding and gifts. Rebecca noted that the board does not
expect all of the funds for a new build to come from tax payers. Grants have been
explored and will continue to be. Amber noted that the trustees worked with a
consultant to learn more about fundraising on this level. This work was paused due to
the long timeline of this project. The board recognizes that infrastructure work and
other projects need to be completed on the Village Core Property before the any library
build planning can move forward. Under current funding cuts and pauses it is unlikely
that large grants will become available in the near future.

4. Vern noted the time line of about one year to make a decision about purchasing Paws
For Thought for the future library location. Vern asked the board opinion about this



option. The boards discussed this in depth. Amy noted that the Library Steering
Committee needs to meet for anything to move forward.

5. Chad inquired if the board’s opinions will change if the town does the work to
determine the cost to renovate the Paws For Thought building. Chris noted that it will
cost 20-30K to complete a feasibility study for the renovation. The boards discussed this
in depth. This question cannot be answered at this time without full knowledge of all
financial aspects for this kind of project.

6. Vern asked if the town moved forward with the feasibility study would the library
trustees agree for the CIP funds (put aside by the community for a new library build) be
used to cover those costs. The trustees questioned how this would be transparent with
the community since the funds were secured for the new building year after year. The
library board did not present this idea to the select board or the community and
therefore does not feel responsible or accountable to fund the next step. Rebecca
noted that the board would need to vote on this. Amy asked if this cost could be
shared. Vern noted that this would be a good compromise.

7. Ben asked if the board would consider using Paws For Thought as a bridge to a new
library building and keep the community center space separate from the library. The
trustees had discussed a version of this when the building was first vacated and
available for rent and felt that it would be an expensive temporary option that wouldn’t
be a good move for the long term future of the Highgate Library and Community Center.
The board has worked to rebrand the library to include a the community center aspect
and services as a way to adapt to the town’s needs and better serve them. Ben noted
that this should be an option as part of the feasibility study.

8. Ty inquired of the library board what is library programming versus community
programming. The board explained that the library has worked hard to erase the line
between library and community specific programming. Libraries have evolved to meet
all of the needs of the community through programming and resources. This is common
for the majority of small town libraries in the state and beyond.

Charlie Cart: was relocated to the town building last fall for programming. Programming was
delayed due to staffing challenges. Programming resumed recently, but the town requested
that the Charlie Cart return to the library building last month. This was not a decision made by
the select board, but they will discuss the future location of the Charlie Cart at their next

meeting.

Mary noted that when planning events the vision for the community is to have shared
programming across the town. The trustees agreed and have had the same vision for future
community events.

The select board and library steering committee left the meeting at 7:45pm



Minutes: Rebecca noted that there was a % instead of a $ in the section about the quote for
the downstairs flood damage repairs.

Chelsea made the motion to approve the minutes from the March meeting. Amy seconded the
motion. The motion passed.

Treasurer’s Report: The board reviewed the budget status and warrants for March.

Christine followed up about the large amazon charges. This is likely due to how individual
charges are being collated onto one larger invoice. Rebecca noted that there are several
smaller charges as well.

The library is not purchasing books through Baker and Taylor at this time due to delivery timing
and invoicing issues.

Chelsea inquired about the negative value under the fax line. Christine noted that it might have
been a credit. Rebecca will ask Shelly.

Amy made the motion to approve the warrants and budget status from March. Virginia
seconded the motion. The motion passed.

Director’s Report:

Library Programming Updates:
Spccial Events:
i) Sushi Making Day: COMPLETED
(1) Saturday, March 29t at 11 AM — Town Building. We had 10 people registered.
Weekly Programs:
ii) 2025 HLCC Programming Schedule
(1) Muffin Mondays: UNDERWAY
(a) Every Monday from 10 AM — 11 AM
(b) We have 10 people registered
(2) Books & Babies: UNDERWAY
(a) Every Wednesday from 10:30 AM — 11 AM
(b) We currently have 4 children registered
(3) Storytime: UNDERWAY
(a) Every Thursday from 10:30 AM-11:30 AM
(b) We currently have 0 children registered
(c) Looking to make connections with local childcare providers, or move the date
to Saturday
Christine & Patty are considering moving this event to Saturdays to see if
attendance improves.
(4) Stay & Play Saturdays: UNDERWAY




(a) Every Saturday from 10 AM — 2 PM
iii) Prom Dress Event - PENDING

(1) Running from Monday, April 7t to Saturday, April 26™.

(2) Will inform all the Directors at FLAIR that our overstock of Prom Dresses can be
donated to them. If not, | have a back up to donate to Worth Repeating in Saint
Albans.

Christine will update the flyer and promotion of the event to be titled “Calley’s

Closet.” Also, the any remaining dresses that travel to other locations will be

returned to the library for storage until next year, not donated.

iv) Easter Egg Scavenger Hunt - PENDING

(1) Saturday, April 19" from 11 AM — 1 PM. In partnership with the Rec Department.
The kids will enjoy the easter hunt over at the rec field and then be instructed to
come over to the library to enjoy an easter egg scavenger hunt around the
library (and outside); as well as a craft station to enjoy. We will have a grand
prize to raffle off.

Afterschool & Community Outreach:
i) Crossroads — UNDERWAY
(1) Awarded a $500 Clif Spark Grant to support the program. We still have $259.42
to spend until June 2025.
(2) We have signed on for the spring session from March 10" — June 5%, with a
break from April 21-27th. Patti will be walking the space with Ellen on March
12, Patti will facilitate Crossroads independently.
(3) The spring curriculum and craft prep are completed.
(4) Summer plans for our Eco Field Trip are underway (pending grant funding).

Personnel & Staffing:

1) Update to Staff Bulletin Board
a) Posted weekly schedule - COMPLETED
b) Posted monthly program schedule - COMPLETED
c) Posted monthly checklist — COMPLETED

2) New Library Clerk Position - FILLED

a) We are thrilled to introduce Taylor Whitehouse to our team. Her first day on Monday,
April 7", A training schedule for the month of April and the first 2 weeks of May have
been drafted and published. She has been hired as a part-time position, 10-15 hours a
week, at $17/hr starting wage. A public announcement has been made.

b) Christine will be speaking at the New Hampshire Library Conference from Thursday,
April 17 to Friday, April 18™. Christine has been invited to speak at the Vermont Library
Conference on Monday, May 19,

Monthly Metrics:
1) Adult Patron Visits: 260




2) Children Patron Visits: 57
3) Computer Usage: 18

4) Reference Questions: 2
5) Items Circulated: 308

6) New Cards Given: 8

Age Well Update:

1) We handed out 60 meals this month. The program has been extended indefinitely. Laura
Need is to inform me when the grant funds have officially run out. All participants have
been informed.

Grants Update:
1) Our 2024 grants:
a) We received a $10,000 grant from LTC (Libraries Transforming Communities) that is an
accessibility grant. We have currently spent $3,549.21
b) We received a $8,000 grant from ARSL (American Rural/Small Libraries) that is an
agricultural grant meant to go to our community food project. We have currently spent
$1,352.72.
c) We received a $500 grant from Clif Spark that will assist with the winter crossroads
program. We have currently spent $266.56.
d) We have received a $2,000 grant from Ben & Jerry that will go to fund Muffin Monday
Social Hour. We have currently spent $894.63.
e) The library received a $1,000 grant from NCSS for our playgroup programs that needed
to be spend by the June 2025.

Library Marketing & Communications:
1) April Newsletter and e-newsletters have been published
2) Monthly Programming Calendar is currently in the works for March-June & June- August.
3) Library Policies
a) Revision is underway
b) An email was sent to the Library Trustees on March 24 will all preexisting HLCC lending
policies, as well as half a dozen current lending policies in place by a variety of Vermont
Public Libraries.

Library Facilities:
Inside:
- The vault has been completed: cleaned out and organized.
- Basement clean-up was completed on Wednesday, March 19t".
- Ruffneck Builz construction began construction on the basement on Tuesday, March 25
and they should be completed by Saturday, April 5.
- Newton Electric has been contacted and informed that this renovation. Josh plans to
come between April 2" -5t to install the final light fixtures.
- Once the basement is completed, shelving will be purchased and installed to house all
library programming materials, costumes, archived materials, off season non-traditional




items, and food pantry overstock. We will also set up a table for staff to conduct craft
prep and for the Director to sit in on uninterrupted weekly meetings with the state and
surrounding public libraries.
Christine noted that Public Works looked at the running toilet, but it is still running and needs a
second look.

Amy made the motion to approve the director’s report. Chelsea seconded the motion. The
motion passed.

Old Business

-Lending Policy (Library of Things): Christine sent out drafts as well as resources from other
libraries. Further review is paused until next meeting. Rebecca recommended that Christine
reach out to the Rec Dept to collaborate on bike use/programming/lending.

-Story Walk: the eighth station needs repair and possible relocation to avoid future repair.
Rebecca proposed that moving forward the Story Walk should be maintained by library staff.
Amber will reach out to the rec department about moving station #8 to a better location and
will make the replacement and assess any other repair work needed. She noted that the
stations all likely need a fresh coat of paint and the flower bed will need a refresh as well this
spring. Christine will check it out.

New Business:

-Lawn Care Contract: Price for the season with Baker Landscaping is $850 (same as last year).
$450 is due up front. The board agreed that the grounds have been well maintained for the last
couple of years under the same contract. Amber noted that the board has discussed bringing
lawn care “in house” in the past and now that the library is fully staffed it might be worth re-
visiting. The board agreed that this should be tabled until next year. Chelsea made the motion
to approve the 2025 lawn care contract as presented by Baker Landscaping for $850. Amy
seconded the motion. The motion passed.

-25™ Annual Norm LaVallee Plant Swap: will be held Saturday, May 24t 10am-noon. The board
discussed logistics and promotion with Christine and added “book swap” to the event.

-Other New Business: Memorial Day Parade. The board discussed past parade involvement and
programming with Christine and recommended that she reach out to the Memorial Day Parade

Committee for further direction and details.

Amy made the motion to adjourn at 8:46pm. Chelsea seconded. The meeting adjourned at
8:46pm.

The next trustee meeting will be Tuesday, May 6th, at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap

-Pick date for spring yard clean up

MAY
JUNE
JuLy

-Review Craft Show documents
AUGUST

-Send out Craft Show documents

-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER

-Director annual evaluation
OCTOBER
NOVEMBER

-Treasurer & Director work on next year’s proposed budget
-craft show
-plan for plant tower

DECEMBER



-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



