Highgate Public Library & Community Center
June 14th, 2025
Board of Trustees — Special Meeting
Present: Rebecca Manning, Chelsea Pigeon, Amber Machia, Virginia Holiman, Amy Rainville
Meeting called to order at 2:15pm
The HLCC Board of Trustees met to review and update policies and by-laws.

Rebecca left the meeting at 3:05pm

The meeting adjourned at 4:15pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
-Pick date for spring yard clean up
MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
-plan for plant tower

DECEMBER



-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



