Highgate Public Library & Community Center
October 4th, 2023
Board of Trustees Meeting

Present: Amber Machia, Chelsea Pigeon, Rebecca Manning, Amy Rainville, Virginia Holliman
(via zoom), Sharon Bosquet, Diantha from gbArchitecture, Richard Flint.

The meeting was called to order at 6:34pm
Public Comment:

Diantha from gbArchitecture visited with the board about the master plan options from the last
village core community meeting and library design layouts.

Minutes: Amy made the motion to approve the minutes from the September meeting.
Chelsea seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants for both June & August were signed by the board member that were
present.

There are 3 line items for Comcast — the library was not being billed for the fax machine and so
all of the catch up on payment on the current warrants. The board discussed the value of
maintaining a fax machine for the community. Adah is going to look into how much it costs to
maintain the fax machine.

Virginia made the motion to approve the treasurer’s report. Amy seconded. The motion
passed.

Director’s Report:

Programming/Library Updates: ¢ Curbside kid’s craft on a weekly basis ¢ Adult/Teen Curbside craft
(once a month) ¢ AgeWell meals every Thursday starting @ 11:30am * Super Saturdays: Every Saturday
@ 9:30am » Books & Babies Playgroup every Tuesday @ 10am » STEM kits once a month ¢ Toddler Time
every Wednesday @ 10am e Lego Free Play Thursdays from 2 to 6pm « Healthy Highgate Walking Club:
Every Thursday at 10am @ the Arena ¢ Adult Craft Night: Mop Head Ghosts: Tuesday, October 10th @
4:30pm ¢ Friends of the Library Meeting: Monday, October 23rd @ 6pm e Adult Virtual Book Club:
Tuesday, October 24th @ 6pm e Harvest Festival: Saturday, October 28th @ 10am e Halloween Kid's
Crafternoon: Monday, October 30th @ 4pm ¢ Haunted Highgate Trunk or Treat and Haunted Arena:
Tuesday, October 31st @ 5:30pm

Afterschool/Outreach Programs: There are 10 kids this session and | just signed on the for fall/winter
session into December.

Personnel: Patti and Megan are holding down the fort from October 14th through October 21st while
’'m out west on vacation.

AgeWell Meals: » We still have 30 people registered.



September 2023 by the Numbers: ¢ Patron Visits: 232 « Computer Usage: 31 » Reference Questions: 31
¢ [tems Circulated: 318 ¢« New Patron Accounts: 6

Misc.: « We will be taking part in Operation Happiness again this holiday season and we are planning to
have Santa’s Village on Saturday, December 19th . ¢ Is anyone available to help me move the shed
closer to the library at some point? It is unfortunately too heavy for just Megan and | to move on our
own. If not, I will ask public works! ¢ I'll be purchasing a new grow light since it was confirmed it will be
covered under the insurance claim. ¢ Pads for the defibrillator are still backordered and I’'m still waiting
to receive them. « We had a wonderful time at the fairy tale festival minus our tent blowing away at one
point (no one was injured)! | think we are going to take a hiatus from it next year and potentially put on
something fairy tale related here so our community members can attend. « Harvest Fest is at the end of
the month and we could use some pie bakers for our pie contest and/or pie judges! ¢ I'm purchasing the
pool pass for October through next April. ¢ Megan and | have been busy weeding the adult fiction
collection and the adult nonfiction collection this month. | made a trip down to the recycling center and
recycled seven boxes of books and we still have a ton of books in the basement! I'm setting up a free
book shelf in the library to help move some books out the door.

Grants: Adah applied for a VT Humanities speaker talk ($350 value) to have a speaker visit our library
next month and give a talk on Daisy Turner, a VT poet and storyteller that was born to former slaves.
Still waiting to hear back on my other grant requests!

Chelsea made the motion to approve the director's report, Amy seconded the motion. The
motion passed.

Old Business:
-Craft Fair:

Community organizations: MAHA is in for pie sale. Amy & Adah reached out to Girls On
The Run, waiting on response. Amy reached out to Fire Department Auxiliary, they declined.
Chelsea confirmed boyscouts. Friends group is doing breakfast for vendors and quilt raffle.
Amy/Amber will follow up with Therese for PTKO. Amber & Richard will check in with Elizabeth

Sweet.

Food Trucks: Amy is waiting to hear back from the Hive. C&M is in. Amy will look into
Pickles Snack Shack.

Social Media: Next year we will ask for more website/social media
Marketing: Adah is working on banner magic

WE STILL NEED WALKIE TALKIES

-Capital Campaign planning with Christine: Adah will sever our ties.

-Future Marketing Plan advising = do we have any connections with UVM or CCV? CDAE @
uvm?



New Business:

Capital Improvement Plan — The board would like to ask for $50 k towards the new library &
community center.

The next trustee meeting will be Wednesday, November 1st at 6:30pm



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
MAY
JUNE
JULY
AUGUST
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
DECEMBER
-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



