Highgate Public Library & Community Center
February 7th, 2024
Board of Trustees Meeting

Present: Amber Machia, Chelsea Pigeon, Rebecca Manning, Amy Rainville, Adah DeRosier,
Virginia Holiman

The meeting was called to order at 6:50pm

Public Comment: Rebecca relayed a message — could puzzles be part of the library of things?
Adah will make it happen.

Minutes: Amy made the motion to approve the minutes from the January meeting. Chelsea
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants were signed by the board member that were present.

Rebecca followed up with Shelly about the fax machine. Effective this week the fax machine is
no longer in operation. There may be a partial month charge that shows up on next month’s
warrants.

Rebecca noted that on our warrants and budget status reports from the town — HPL should be
HLCC. Adah will follow up with Shelly about making the change.

Virginia made the motion to approve the treasurer’s report. Chelsea seconded. The motion
passed.

Director’s Report by Adah:

Programming/Library Updates: e Curbside kid’s craft on a weekly basis * Adult/Teen Curbside craft
(once a month) « AgeWell meals every Thursday starting @ 11:30am  Super Saturdays: Every Saturday
@ 9:30am ¢ Books & Babies Playgroup every Tuesday @ 10am ¢ STEM kits once a month » Toddler Time
every Wednesday @ 10am e Lego Free Play Thursdays from 2 to 6pm ¢ Winter Reading Club: January
through March 31st » Community Stop the Bleed Training with Northwest VT Medical Reserve Corps:
Saturday, February 10th @10am e Adopt a Puppy: Saturday, February 10th @ 9am to 12pm e Blind Date
with a Book: Through the month e Children’s V-Day Bingo: Tuesday, February 13th @ 4pm « V-day
Celebration: Wednesday, February 14th All Day  Black History Month Story time: Saturday, February
17th @ 9:30am e Adult Craft Night: Painted Wood Slices: Tuesday, February 20th @ 4:30pm * Adult
Book Club: Tuesday, February 27th @ 6pm * Winter Break Kits (registration until February 16th)

Afterschool/Outreach Programs: e It’s going well and I'll be doing the July summer session weekly here
at the library as well. ¢ Potential garden program at the library with Crossroads this summer.

Personnel: « Megan has sadly finished up here and | have four interviews scheduled for this week and
am still waiting to hear back from three other candidates on scheduling their interviews. I’'m hoping to
hire someone by early next week and get them in asap for training.



AgeWell Meals: » We have 28 people registered.

January 2024 by the Numbers: = Patron Visits: 245 ¢ Computer Usage: 20 ¢ Reference Questions: 43
Items Circulated: 338 = New Patron Accounts: 4

Misc.: ¢ | have Newton Electric that should be visiting soon to give me a quote on the basement work.
I'm also calling other electricians for quotes so hopefully we can finally get someone in to fix the lights. o
We've had 17 people apply for the Library Assistant job, the largest applicant pool to date. * I've been
experimenting with boosted events on Facebook once again. The sled dog meet and great was boosted
and had a wonderful turnout yet after school crafting program was also boosted and we only had one
person attend. | didn’t boost story time last Saturday and we had a great turnout for it. | think boosting
does help get the word out about programming in the long run.  The garden is set-up now that we
received a new pump timer (| discovered that the old one no longer worked post flooding last year). I'm
adding the pump timer to our open claim. * The library’s town report was submitted and the report is
out now. ¢ We finally received our new glass front fridge. Patti and | have to set it up at the circ desk still
which will require a bit of rearranging. ¢ I've been working on cleaning up the basement and | put most
of the outdoor holiday decorations away. Some are frozen into the ground and will need to be removed
once things thaw out. ¢ The fax machine is cancelled after this month. ¢ | reached out to Joy at the VT
Dept. of Libraries about a trustee training and am waiting to hear back.

Grants: | am still waiting to hear about the LTC accessibility grant for $10k. | am waiting to hear back
about the ARSL 2024 Sustainable and Resilient New England grant for $8k. | believe | should hear back
on both of these opportunities in March. I still have yet to meet with Jenna from the VT Council on Rural
Development but we should hopefully be meeting next week to discuss their grant funding
opportunities. | missed the live meeting for the state Capital Projects grant since it was just me working
the library that day but I'm in the process of watching the recorded video of it and will report back!

Virginia made the motion to accept the directors report. Amy seconded the motion. The motion
passed.

Old Business:
-Basement update: Adah is on it! Progress is being made

-Village Core Update: There is another informational meeting on Feb 15 at 6:30. Bring your
friends. Town meeting is where it’s at — be there.

New Business:

-Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)



5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community

The next trustee meeting will be Wednesday, April 3™ at 6:30pm



Board of Trustees
Calendar of Annual Tasks

JANUARY

-Begin to discuss presentations/presence we want to have at Town Meeting

-Library written report for Town Meeting

-Begin recruiting new board member prospects if positions are opening
FEBRUARY

-Finalize plans for Library representation at Town Meeting
MARCH

APRIL

-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
MAY
JUNE
JULY
AUGUST
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
DECEMBER
-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



