Highgate Public Library & Community Center
March 1, 2023
Board of Trustees Meeting
Present: Amber Machia, Virginia Holiman, Chelsea Pigeon, Adah DeRosier
The meeting was called to order at 6:39pm by Virginia
Public Comment: none

Minutes: Amber made the motion to approve the minutes from the February meeting.
Chelsea seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants were signed by the board member that were present.

The Bernie Gage P&H Inc charge will be reimbursed by insurance. Adah will inquire about
having insurance cover the purchase of the dehumidifier as well.

Adah will look into the GBA Architecture & Planning charge — it will likely be (or has already
been) covered by grant funds.

The pool pass for the library is only good through March 315t and will then need to be renewed.
It has been used heavily by the community.

Virginia made the motion to approve the treasurer’s report. Chelsea seconded. The motion
passed.

Director’s Report:

Programming / Library Updates: Curbside kid’s craft on a weekly basis, Adult/Teen Curbside
Craft once a month, AgeWell meals every Thursday @ 12pm, Super Saturdays: Every Saturday
@ 9:30am —once children’s room is re-opened, Coffee & Conversation for Older Vermonters:
Every Wednesday @ 10am, Books & Babies Playgroup every Tuesday @ 10am, Hooked on
Books Knitting Group every Monday @ 10am, Town Meeting — Tuesday, March 7t, Kid’s
Kitchen with Miss Virginia — Saturday, March 11th 10am to 12pm, Babysitting Safety Class —
Saturday, March 11th 9am to 3pm (at the town office community room), Baking Booksters
(Indian Flatbread) — Monday, March 13th @ 3:30pm, Adult Craft Night (Herb Garden) —
Tuesday, March 14th @4:30pm, Leprechaun Traps — Wednesday, March 15th @ 3:30pm,
Puppet Making — Wednesday, March 22nd @ 3:30pm, Virtual Adult Book Club — Tuesday,
March 28th @ 6pm, Game Night — Throw, Throw Burrito — Wednesday, March 29th @ 4pm

Afterschool Outreach Program: Thursdays at 3:30pm!

Personnel: Adah will be away on winter vacation from March 15th through March 21st and
Patti will be away on vacation from March 25th through April 4th



AgeWell Meals: We have 33 people registered currently.

Miscellany: | ordered the travel mugs from 4imprint and they are lovely! We can give them
away or choose to sell them -> free raffle at Town Meeting!! All of the Chromebooks have new
homes. The annual report has officially opened and is due by the end of March.

Hard’ack Pool pass has been a big hit and is being returned consistently now. Hooray!

Adah is working on getting things ready for town meeting next week i.e. putting together a flyer
and getting card applications printed. Bag & travel mug free raffle!

Winter break kits were a hit with 14 kits going out the door.
Adah deposited the $400 donation check into our Capital Budget.

Grants: Adah has applied for the Vermont Children’s Foundation Equipment grant for $2,000 to
start a music garden in the backyard and for the AARP Community Challenge grant for $20,598
for both the music garden and to create an outdoor lounge space/relaxation area. She also
applied for the State Department’s Summer Programming grant for $300 to cover a performer
this summer and for a Community Fellows 3x3 Challenge grant for $300 to apply towards
Citizen Science programs. She is working on applying for a Spark Connecting Community grant
($3,889) to purchase cross country skis for the community. | was able to find the ones that have
the universal boot binding! She will also be applying for a VT Winnie Belle Learned grant to
support intellectual exploration.

Amber made the motion to approve the director's report, Chelsea seconded the motion. The
motion passed.

Old Business:

-Ski Program Update ~ this weekend is the last Sunday for this season. There are currently 13
people registered. The other dates have not reached capacity but have been close.

-Friends Tea Update — The event went well. Four people signed up for the group, there were six
people in attendance. The next meeting will be April 12" @ 12pm. Everyone on the initial list
will be invited to the meeting.

-Final Approval of Library Policies - Virginia made the motion to approve the updated Library
Policies. Chelsea seconded the motion. The motion passed.

New Business:
-Town Meeting is AMAZING. Adah is good to go!
-Charlotte Library Visit — will set a date at our April meeting.

-ServPro Update: They are supposed to pull up the mats very soon and start demo work. Adah
is working with them. They want to dispose of items from the basement but Adah needs to



inventory what is down there for insurance (but can’t go downstairs until the mold issue is
addressed).

-Annual Bylaw Review: The board reviewed and updated the Library Trustee By-Laws.
The board entered executive session at 7:45pm. The board exited executive session at 7:50pm.
The meeting adjourned @ 7:55pm

The next trustee meeting will be Wednesday, April 5% at 6:30pm



