Highgate Public Library & Community Center
August 7th, 2024
Board of Trustees Meeting

Present: Rebecca Manning, Amy Rainville, Virginia Holiman, Chelsea Pigeon, Amber Machia,
Christing Walton, Sharon Bousquet, Sara Terry

The meeting was called to order at 6:47pm

Public Comment:

-Amber connected with Nicole Nash in the community regarding yoga and gave her Christine’s
contact info for using the back yard and Sharon’s contact information for using the Community
Room.

-Sharon reported that there has been no news about the US Treasury projects grant. There are
additional grants that can be applied for. One funding sources is for preservation projects. The
board discussed the future of the library building and how much funding should be put into the
current facility. The board also discussed budget considerations for building and grounds
maintenance costs in the future.

Minutes: Amy made the motion to approve the minutes from the July meeting. Virginia
seconded the motion. The motion passed.

Amber noted that there is an error in the July meeting minutes regarding the month in this
section — which should be “June” instead of “May.”

Treasurer’s Report: The board reviewed and signed warrants and the budget for July.

Chelsea made the motion to approve the treasurer’s report. Virginia seconded the motion. The
motion passed.

Old Business
-Bathroom: Still working. A thank you has been sent to Paul!

-Repairs: Luc from Public Works came today and repaired the ramp and also looked at the wet
spot on the stairs to the basement 2 could be salt? Amber will scrub the stairs and see if that
does the trick.

-Little Free Libraries: Christian @ the Arena looked at the Little Free Library. It is rotten. The
one from H&B's still needs some repairs. Rebecca will check with Clarence to see if he might be
able to do little free library repairs with hopes of repainting at a fall harvest event and re-
installing this fall.



-Paddleboards: there are a couple that needs repairs or have some missing pieces.
Paddleboard inventories and evaluations/repairs should be done prior to putting them away for
the season.

-Passes: for VINS, St. Albans Museum, Shelburne Farms, Shelburne Museum, ECHO, State Parks
(second pass), Montshire, Fairbanks. Sara has not had luck connecting with the right people.
The conditions of the passes (annually or pro-rated) need to be evaluated. It was noted that
the community field trips have been missed this summer!

-Craft Fair:
-Food Trucks: Amy has been making contacts. C&M Concessions is in. Love, Peace &
Grilled Cheese is tentative. Parking Lot Pizza is a maybe depending on weather. The
board discussed other options. The town health department will need forms filled out
for food sales.
-Applications are coming in. We need a system for receiving and storing the
applications. Virginia found the key to the filing cabinet for safe storage of the
applications as they come in.
-Fundraisers and volunteers: board members should make connections if possible,
follow up at September meeting — boy scouts, MVU/FFA, PTKO, MAHA
-Vendor recruitment: We need a sharable document. Amber & Christine share the QR
code dream.

-Ms. Ernie: has volunteered to do a story time at the library. We need to connect with her.
Possibly for holiday programming.

-Vault and closets: were overhauled by the board at the July 27t trustee work afternoon.
Progress was made. More needs to be made with the basement, front entry desk area and
Vermont Room. Chelsea did get some covers for outdoor toys. We may need an organizational
system for the shed and/or a tote for the bouncy house. Virginia noted that the shed has been
working well for storing the summer gardening program supplies.

New Business: none at this time.
Director’s Report:

-Proposed new library open hours: Christine has proposed an updated library schedule allowing
the library to be open to the public for 36 hours per week. The board discussed when this
change might happen.
Virginia made the motion that the hours remain unchanged until at least August 18t
and can be extended to the proposed new hours at Christine’s discretion. Chelsea
seconded the motion. Discussion: Amber noted that the reorganization and cleaning of
the library spaces and a return to a functional environment should be a priority over
extending the library open hours and this is a big undertaking. Rebecca agreed that it



would be entirely acceptable if the updated library open hours aren’t implemented until
further review at the September meeting. The motion passed.

1. Programming Updates: Christine reviewed the January —June programming and the
minimal summer programming that has been happening (Ms. Virginia’s Crossroads
Gardening Program).
-End of the Summer Reading Program event: proposed date August 17t" with
upcoming planned event.
2. Afterschool & Community Outreach:
-The board discussed the Vermont Fairy Tale Festival. Christine
recognizes that the timeline is not ideal even though a commitment has
been made to be involved but she will determine if the library can
withdraw from this event this year.
3. Personnel & Staffing:
-Christine suggested digitizing scheduling
4. Monthly Metrics:
-Christine will evaluate the current system and determine what works going
forward for reporting and tracking purposes.
5. Agewell Meals: will continue
6. Grants Update: Rebecca will look into the status of needed follow up for previously
received grants. Moving forward there needs to be transparency between the board
and the director regarding grant application, awards and reporting timelines and
requirements.
7. Library Marketing & Communications:
-The gmail account needs to be closed and the town email
(librarian@highgatevt.org) account be the only one used for library
correspondence.
-All of the library social media platforms and website need to be updated,
streamlined and tuned in.
-Christine discussed the value and importance in streamlining the color palette,
font and branding for the library. The boards strongly favors the current logo.
-Christine is interested in streamlining content creation and the tools used.
-In the past the director has done monthly newsletters in print and digitally.

Chelsea made a motion to enter executive session at 8:55 to discuss personnel.
The meeting adjourned at 9:55pm

The next trustee meeting will be Wednesday, September 4th at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY

-Finalize plans for Library representation at Town Meeting

MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
-Pick date for spring yard clean up
MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
DECEMBER

-Board to finalize proposed budget



OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



