Highgate Public Library & Community Center

January 11th, 2003 2_,07—1—[

Board of Trustees Meeting

Present: Amber Machia, Chelsea Pigeon, Rebecca Manning, Amy Rainville, Adah DeRosier,
Virginia Holiman

The meeting was called to order at 6:40pm
Public Comment:

Minutes: Virginia made the motion to approve the minutes from the November meeting. Amy
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants were signed by the board member that were present.

The fax machine charge is still on the warrants on 12/30.

Amy made the motion to approve the treasurer’s report. Chelsea seconded. The motion
passed.

Director’s Report by Adah:

Programming/Library Updates:  Curbside kid’s craft on a weekly basis ¢ Adult/Teen Curbside craft
(once a month) ¢ AgeWell meals every Thursday starting @ 11:30am e Super Saturdays: Every Saturday
@ 9:30am ¢ Books & Babies Playgroup every Tuesday @ 10am * STEM kits once a month ¢ Toddler Time
every Wednesday @ 10am e Lego Free Play Thursdays from 2 to 6pm ¢ Winter Reading Club: January
through March 31st ¢ Indoor Scavenger Hunt: January 8 th through the 13th ¢ Adult Craft Night: Winter
Scene Wood Slice: Tuesday, January 16th @ 4:30pm e Crafty Kids with Rosemarie: Winter Snowglobe:
Wednesday, January 17th @ 3:30pm ¢ Adult Virtual Book Club: Tuesday, January 23rd @ 6pm ¢ Needle
Felting with Carolyn Kittell: Saturday, January 27th @ 10:30am ¢ Teen Game Night w/Pizza: Tuesday,
Janlary 30th @ 5pm

Afterschool/Outreach Programs: ¢ I’'m signed on for the winter session which starts next Thursday the
11th . | will have 9 students.

Personnel: ¢ Patti had her review and she’s doing a wonderful job! Megan has given her 3 weeks notice
as she is taking a full time position elsewhere.

AgeWell Meals: « We have 28 people registered.

December 2023 by the Numbers: ¢ Patron Visits: 391 » Computer Usage: 17 ¢ Reference Questions: 41 e
Iltems Circulated: 293 « New Patron Accounts: 3

Misc.: | was once again ghosted by an electrician. It seems to be a running trend these days. I'm
working on finding someone else to complete the work. « We had 45 Santa letters this year! ¢ The sled
dog event was wonderful and we had 50 people attend it. * Our grow garden sprouts are growing well



and should be ready for planting next week ¢ The national annual report was submitted and now I'm
working on the town report that is due by January 12th . » | purchased the glass front fridge for the Co-
Op seedling grant but for some reason the company issued me a refund and never sent the fridge so I'm
going to order one from a different company.

Grants: | am still waiting to hear about the LTC accessibility grant for $10k. | applied for the ARSL 2024
Sustainable and Resilient New England Libraries Grant for $8,000. This funding would go to support the
new local food partnership initiative and would provide fresh local food to our community members,
free of charge. Jenna from Vermont Council on Rural Development reached out to me about whether
we currently needed funding or technical assistance because they have some funding through federal
grants that they need to spend down in 2024. She essentially wanted to check-in and see where we are
with the project and if we are at a point where we need a bit of funding to help continue to push it
forward at this point in time. | know we had talked about hiring a marketing agency and I'm waiting to
hear back if that is something the grant funding would be able to cover.

Chelsea made the motion to approve the directors report. Virginia seconded the motion. The motion
passed.

Old Business:

-Holiday Event recap: Adah and the board evaluated the event. We need traffic control to help
get the horses out next year. May need to adjust the flow of the event —the children’s room
got very packed. We discussed utilizing the outdoor space and utilizing board members to help
man stations and help things go more smoothly.

-HOPE sign decoration: The board recapped and discussed plans for next year > getting things
up earlier and offering to help the Rec department put up lights at the Arena. There are big
things in the 5 year plan.

New Business:
-Basement: Adah is overhauling. Electrical work has not been completed.

-Village Core Update: There is a layout plan established. There is a plan for a senior housing
building (independent living, 55+) through Cathedral Square. Would create 3 or more full time
job positions. There will be informational meetings on Feb 1%t & Feb 21%t. There will be vote on
the moving forward on the waste water system and on selling a parcel of the property to
Cathedral Square for $100,000. Both are floor votes.

-The board discussed short and long term goals for the library. Adah submitted a list of goals
for the director/library.

The next trustee meeting will be Wednesday, February 7th at 6:30pm



