Municipality: Town of Highgate Date Updated: 5 2 6 : 2§

Local Emergency Management Plan

1. Emergency management planners

These are the people who wrote and maintain this plan. This must include the EMD.

Carrie Johnson, Interim Town Administrator
Vernon Brosky Ill, Selectboard Chair

Gary Greenough, Fire Chief

Wendi Dusablon, Town Clerk

2. Municipal emergency operations center (EOC)

The EOC is an organization that coordinates information, support, and response across the
municipality for incident commanders and town officials. Its main functions are to maintain
situational awareness for municipal leaders, coordinate resource and information requests,
and provide public information.

Which municipal position(s) can activate the EOC?

Selectboard Members, Town Administrator, Town Clerk, Fire Chief

... Preferred EOC positions and duties
Pos:tlon tltle Dutles associated with that position

EOC Director Supervises and directs all EOC activities and coordinates municipal

support and response

Staffs phones and radio

Tracks and answers any Requests For Information (RFI)

Tracks and coordinates any Requests For Support (RFS)

Public Information ' "| Produces and posts public information and press releases

Officer (P1O)

Operations Responsible for establishing and coordinating strategy and tactics
(actions) for incidents as set by Command.

Planning Responsible for managing the Resources, Situation, Documentation,
and Demobilization Units as well as any Technical Specialists.

Logistics Responsible for providing facilities, services and material in support of
the incident.

Finance Accounts for all municipal related expenditures of incident,
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Primary EOC location

Facmty address

wan Office
2996 VT Rte. 78

Phone numbers:

868-5002 / 868-4922

Equipment and
notes:

U] generator

X internet

phone line

X computers

X copy machine

projector or large screen
X food prep

Limited parking, fire department and DPW operations are also
occurnng in same location.

~_______Alternate EOC Iocation (if applicable)

Facmty add reés

nghgate Elementary School
219 Gore Road

Phone numbers:

868-4170 / 868-3003

Equipment notes:

Facmty address‘

L] generator

X internet

X phone line

computers

X copy machine

X projector or large screen
X food prep

Must seek permission and access from school prior.
Access to amenities may not be available for EOC staff immediately,
secnall |f school i is |n sessmn

"M\VU High School
100 Thunderbird Drive, Swanton

Phone numbers:

868-0047./ 868-7311

Equipment notes:

[J generator

X internet

X phone line

computers

X copy machine

X projector or large screen
X food prep

Must'seek permission and access from school prior.

Access to amenities may not be available for EOC staff inmediately,
especially if school is in session.




3. Resources

Use municipal resources, mutual aid agreements, and local purchases first to get
resources for response as needed and available.

Who is authorized to make emergency purchases and what are their spending limits. Please
note the town is responsible for ensuring individuals listed in this plan are aware of and
following these limits

Selectboard, Town Administrator, Town Clerk, Treasurer
No emergency spending limits

Please use the following sections to note resources you may need during a disaster, and how
you would acoess them. Resources to consider include, but are not limited to, fuel for town
‘vehicles, food, om'ce supplies, plow trucks, dump trucks, generators, excavators, wood
_chippers, all—tenam vehlcles and signage.

__Town or city owned resources (if applicable)

Type of resource Name Contact information
Fire Engine (Pumper) Gary Greenough 802.582.2744
Water Tender (Tanker) Gary Greenough 802.582.2744
Generator Nick Scott 802.309.3958
(2) Graders Nick Scotft 802.309.3958
Medium Mass Excavator Nick Scoft 802.309.3958
Road Sweeper Nick Scott 802.309.3958
Small Equipment Trailer Nick Scott 802.309.3958
(3) On Road Dump Truck Nick Scott 802.309.3958
Plow Truck Nick Scott 802.309.3958
Wheel Loader Backhoe Nick Scott 802.309.3958
A ___Businesses with standing municipal contracts (if applicable)
Type of resource Name Contact information
Engineering Contract Tyler Billingsley 802-989-6686 /

tyler@eastengineeringplc.com

_ Other local resources (if applicable)

Type of resource Name Contact information
Chris Reed Excavating Fairfield 393-1565

Lamothe Excavating Georgia 868-3716

GW Tatro Construction Jeffersonville 644-8875

Drone VTRANS/UVM SEOC (800-347-0488)
Doug Rollo Excavating 177-2178

State support that is usually at no cost to the municipality:

» Vermont Hazardous Material (HAZMAT) Response Team (VHMRT)
Vermont Urban Search and Rescue (USAR, VT-TF1)

Vermont State Police Special Teams

Swiftwater rescue teams (both local and VT-TF1)

Regional shelter support




State support and resources the municipality will normally eventually have to pay for:
« Supplies and equipment

« VTrans equipment and personnel

« Vermont National Guard support

The state emergency operations center (SEOC, 800-347-0488) will help coordinate any state
support teams or other external resources that local responders may need.

«  Subject matter expertise from state government agency or federal response agency \

National Incident Management System (NIMS) typed resources® (if applicable) J

Type I [ n [ m]| v [Other |Type I [ w [ m [ v |Other

Critical Incident Water Pumps,

Stress N/A |N/A| N/A Drinking Water

Management Supply -

Mobile Water Pump,

Communications Water

Center Distribution

Mobile \Water P

Communications N/A | N/A Wa ir u:np,

Unit (Law/Fire) astewaler

Water Pumps, \(AVa.tetr ke

De-Watering aintenance N/A
Truck

*Information about the NIMS typed resources can be found at: https:/rtit.preptoolkit.fema.gov
*Additional resource information is available on the FEMA Reimbursable Equipment List:
https://www.fema.gov/assistance/public/schedule-equipment-rates







