Highgate Public Library & Community Center
June 8th, 2023
Board of Trustees Meeting

Present: Amber Machia, Virginia Holiman, Chelsea Pigeon, Adah DeRosier, Rebecca Manning,
Amy Rainville, Sharon Bosquet

The meeting was called to order at 6:42pm
Public Comment: none

Minutes: Virginia made the motion to approve the minutes from the May meeting. Amy
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed the current budget status and warrants. The budget
status and warrants were signed by the board member that were present.

It appears on the financial reports that we are over budget due to how the grant money shows
up. Shelly will adjust it.

New tents have been purchased (the larger one was destroyed this winter, the smaller one was
lost in the flood). The cover comes off the larger tent easily and will be removed prior to storm.

We need a shed for everything in the back yard. We also need to find some wood chips for the
mud pit in the corner near the building. Possibly we can coordinate something with Public
Works?

For next year’s budget = the porch needs some work.
Membership and Dues is over budget due to the pool pass.

Chelsea made the motion to approve the treasurer’s report. Amy seconded. The motion
passed.

Director’s Report:
Programming / Library Updates:

Afterschool Outreach Program: Summer program runs Thursdays in July 12:30-1:30 at the
Library in the back yard.

Personnel: Adah has hired a new part time employee who is working three days a week in the
later afternoons. Adah will be out of town June 15t-18t,

AgeWell Meals: 28 people registered currently.
Miscellany:

-The pool pass has been purchased and is good through mid September



-The summer kick off party will be on July 15t 9:30-noon with live music (Swing Peepers), bounce
house, games, ice cream, summer reading program sign ups.

-The select board voted to make Juneteenth a town holiday = the library will be closed.
-Matt has installed the firewall.

-There will be two community field trips this summer (Echo & The Fairbanks Museum).
-Public Works came and fixed the fence and the gate.

-Adah is still working on getting quotes for electrical and dry wall work downstairs.

Grants: Adah is doing the training for the library Palace App (for ebooks and audiobooks).

More seeds have been received through Plant A Seed. The library did not received the grant for
the universal boot binding cross country skis or the grant for the outdoor musical garden. The
library did receive $1,800 to purchase one outdoor musical instrument from the Vermont
Children’s Trust Foundation. This month Adah is applying fort he City Market’s Co-op Seedling
Grant (up to $7,500) to purchase a glass front mini cooler that can hold local dairy and produce
(free to the community).

Virginia made the motion to approve the director's report, Amy seconded the motion. The
motion passed.

Old Business:

-Capital Campaign: Adah read a letter from Christine. The board discussed the pace and goals
for moving forward on this project. Amy asked about the possibility of doing a round up type
fundraiser with local businesses. Coin drops! Summer festival!

-Plant Swap: $194 in donations

New Business:

-Craft Fair: November 18™". Amber will redraft the paperwork and reach out to Mr. Pastina!
More planning to come at the July meeting and applications to be sent out middle to end of
July.

-Board will review new bylaws for July meeting.
-The board entered executive session at 8:35pm.

The next trustee meeting will be Tuesday, July 11th at 6:30pm



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap
MAY
JUNE
JULY
AUGUST
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER

-Treasurer & Director work on next year’s proposed budget



DECEMBER
-Board to finalize proposed budget
OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



