Highgate Public Library & Community Center
September 4", 2024
Board of Trustees Meeting

Present: Rebecca Manning, Amy Rainville, Virginia Holiman, Chelsea Pigeon, Amber Machia,
Christine Walton, Sharon Bousquet

The meeting was called to order at 6:38pm

Public Comment:

-Sharon reported that there has been no news about the US Treasury projects grant. The town
did receive $700,000 from ARPA for the wastewater system and $349,000 for sidewalks on St.
Armand and Rte 78.

-Christine attended the Village Core Meeting last month.

Minutes: Virginia made the motion to approve the minutes from the August meeting. Chelsea
seconded the motion. The motion passed.

Treasurer’s Report: The board reviewed and signed warrants and the budget for August.

Chelsea made the motion to approve the treasurer’s report. Amy seconded the motion. The
motion passed.

Director’s Report
Programming Updates:
a) Annual Harvest Festival- APPROVED
(1) Date: Saturday September 215 from 10 am — 1 PM @ HLCC
(2) Tractors, Scavenger Hunt, Book Sale. Chelsea recommended offering HLCC bags
for 55 and fill with books for free.
(3) advertisement has been posted. More to come in the next few weeks
Virginia asked for the board to reach out to any contacts for getting tractors for the day for kids
to play on in the park. Rebecca will do this.
Virginia asked for B&J’s ice cream for the scavenger hunt reward
There will be a story time each hour - Virginia
There will be a costume and photo op w/ cow cut out station
Vegetable taste testing with a chart
Toy tractor racing --
Butter making — twice during the event
Cheese tasting station
Building station — magna tiles barns with animal toys
Paperbag cow puppet making station
Pie contest — Virginia had ideas for judges — Highgate Celebrities. Christine can update the flyer
and marketing.




Books by donation
Rebecca will check with Amy Maxham about bringing a calf
Thank a farmer sign for everyone to sign
b) Charlie Cart Cooking Class Series- PENDING
The Charlie Cart has been relocated to the community room at the Town Office Building
(1) Date: November-December for a 6-week series? @ Town Hall
(a) Speakers that are interested
(i) Sushi
(ii) Harvest Canning
(iii) Family Night Sessions — Chili Night, Nacho Night, Pizza Night?
(iv) Holiday Baking
c) Christmas in the Village with Friends is in the works — PENDING
(1) Date: N/A
(2) Christmas in the Village with Friends
(3) Free book giveaway, reading with Santa, snacks in the meeting room.
Christine has applied for grant funding to the Friends Group (mini grant for $500 for
programming), CLIFF Community Grant (S2k-55k for books to give out).
Horse drawn wagon rides?

Afterschool & Community Outreach:
Upcoming Community Events:
i) Vermont Fairy Tale Festival 2024- NOT ATTENDING
(1) We are no longer attending
(2) The $300 grant has been returned
ii} Halloween Event with Rec? PENDING
(1) On Halloween Night, 5:30 -7 PM
(2) Haunted House in Arena
(3) Last year, we had 500 people
(4) Local businesses (20 or so) involved to hand out candy
Christine is meeting with Jes @ rec to plan for this event
iii) HLCC Annual Craft & Vendor Show
(a) Saturday, November 16", 2024 from 9 am — 3 PM @Highgate Elementary
School.
(b) Applications now available. Deadline is October 15,
(c) A Gmail account has been created for managing communications.
(d) We currently have 43 participants registered.
Amber had sent along a list for getting information out to vendors (social media, front porch

forum, etc) and for promoting the event to Christine. Christine delegated to Sara. Christine will
follow up.

Personnel & Staffing:
1) We have begun using Connecteam for all our scheduling needs.
2) Sara’s schedule has been modified to reflect her original hiring position and hours.

3) Iam planning to schedule a sit-down time with Sara in early September to conduct a
performance evaluation.




4) We will need to hire a new circulation clerk by December 2024.
Monthly Metrics:

1) Adult Patron Visits: 223

2) Children Patron Visits: 86

3) Computer Usage: 31

4) Reference Questions: 20

5) Items Circulated: 344

6) New Patron Accounts: 12

Agewell Update:

We have 24 participants registered to the program and 24 come each Thursday from 11 am -1
pm. | am waiting for a meeting with Laura, their coordinator, when she comes back from
vacation.

Grants Update:
1) The library grants have received a full audit and investigation. All grants have been

accounted for and logged. Any missed information has been captured and filed.
2) Our 2024 grants:

a) We received a $10,000 grant from LTC (Libraries Transforming Communities) that is an
accessibility grant, meant to be allocated to the front door of the library. We will also
discuss bringing the ramp and railings up to code. All remaining funds will go to the
library's collection for patrons with learning disabilities (i.e. audiobooks & large print).

b) We received a $8,000 grant from ARSL (American Rural/Small Libraries) that is an
agricultural grant meant to go to our community food project. We already purchased a
mini fridge with a $500 grant we received from Co-Op Seedling Grant in August 2023.

Library Marketing & Communications:
1) Our library website is undergoing a refresh; as is our social media accounts and our bulletin
boards.
We have renewed our subscription to Canva which is a graphic design platform
New library cards and merch material?
2) Josh Ellerbrook reached out to do an article on me.
In the past Messenger articles have taken interview comments out of context. The board
recommends that Christine obtain interview questions in advance and have the right to review
the article before it is printed.
Library Facilities:
Inside:
Completed:
- Window coverings have come off all windows, except the blinds.
- Media equipment has been safely removed (i.e. TV and speakers, former security
monitors)
- Computers & Printers, up to date and cleaned up.
- Art has come off the wall in anticipation of a new library gallery wall in the meeting
room




Bulletins boards have been conducted and updated in the main foyer. Library news,
Town news, and VT news have all been separated and updated.

Front desks have been moved

Fridge has been relocated to the meeting room for future Community Food Project.

Pending:

Main room remap, Saturday September 14t from 12:30-3:30 pm
Meeting room remap, ongoing. To be completed by Saturday September 21,
Kids Weeding began on Tuesday September 3 and is ongoing.

Outside:
Completed:

Bulletin board has been removed

Smoking and loitering signage has come down, awaiting to hear from the state if this
signage is still mandated.

Broken numbers have come down and new ones have been ordered and arrived.
Awaiting to be installed.

Library Dropbox base has been removed and is being replaced. Will be relocated to an
interlocking concrete base by the end of September.

All old stickers have been removed from glass throughout the library’s exterior and
interior. All old, sponsored stickers have been taken down. Looking to update by
October.

All security cameras have been reset and are armed.

Pending:

A contractor has been sourced to give us an estimate on replacing the front door to and
install a new state regulated ramp railing under our accessibility grant.

Dropbox base is currently being built. New foundation needs to be purchased and
installed.

Public Works has been contacted to repair the crumbling mortar on the front of the
library’s exterior. They will also investigate removing the concrete post in front of the
ramp.

We have reached out to BRIGHTality building class to come and work on the front of the
library (cleaning, sanding, painting) as a community service project this fall.

The exterior lights have been tested and work.

Minor landscaping in the front to occur this fall.

Additional:

New library cards
New registration document

Amy made the motions to approve the director’s report. Chelsea seconded the motions. The
motion was approved

Old Business
-Craft Fair:

-Food Trucks: C&M is in for sure. Amy will send an email update with communication
efforts that she has made. Chelsea will try to make some connections next weekend.



-Fundraisers and volunteers: board members should make connections if possible,
follow up at September meeting — boy scouts (Chelsea will contact), MVU/FFA (is in),
PTKO & MAHA (Amber will reach out)

-Amber has reached out to Mr. Pastina to get a building use permit application.
-Stamping stations!

-Little Free Libraries: Clarence will repair, Rebecca will bring them to him.

-Story Walk: Tape on the story needs to be replaced. Chelsea and Amy will work on tightening
it up.

-Library Maintenance: Christine reached out to Sharon about building exterior maintenance
projects (painting & cleaning). Sharon said that the Public Works Department is busy and won’t
be able to help at this time. Sharon recommended that the projects be hired out. The board
discussed how these projects should be handled. Sharon recommended that the select board
be approached. She will do so at the next meeting (tomorrow).

There is still an insurance claim open from the flooding. Christine has the historical notes.
Sharon noted that the claim needs to be completed (electrical & drywall). Christine will reach
out to electricians and get the work completed.

-Yoga contact — Amber will follow up with Nicole Nash

-Paddleboards: there are a couple that needs repairs or have some missing pieces.
Paddleboard inventories and evaluations/repairs should be done prior to putting them away for

the season.

-Snowshoes: will need to be inspected/cataloged etc.

-Passes: Hardack pass expires soon. Christine has been in contact. Family pass (4 people)
September —June is $1295. How can we market non-traditional items and how can we keep

patron’s accountable for getting them returned on time? Christine will look into this.

-Ms. Ernie: has volunteered to do a story time at the library. Christine has connected with her.

New Business:

-Library Open Hours: Christine would like to keep the current hours until another staff member
is hired.

Amber made a motion to enter executive session at 8:30 to discuss personnel.

The meeting adjourned at 9:35pm

The next trustee meeting will be Wednesday, October 2" at 6:30pm



Short & Long Term Goals

1. More programming, especially outdoors based or utilizing the school and town office space
2. More community involvement in programs & running programs

3. Continue to clean and organize the library space

4. Create new transitional book section for children (between early readers and juvenile
fiction)

5. Find grant money to expand large print and CD/audio books

6. New library building to expand offerings to the community, events and improve community
relationships

7. Work with a marketing agency to put together a marketing plan for the library & community
center.

8. Renewed focus on trustee training
9. Outreach to each board & foster relationships between boards
10. Utilize trustees more effectively

11. Consider re-evaluating the hours that the library is open and make sure we are meeting the
needs of the community



Board of Trustees
Calendar of Annual Tasks
JANUARY
-Begin to discuss presentations/presence we want to have at Town Meeting
-Library written report for Town Meeting
-Begin recruiting new board member prospects if positions are opening
FEBRUARY
-Finalize plans for Library representation at Town Meeting
MARCH
APRIL
-Annual review and update of all Library policies and board by-laws
-Orientation for new board members
-Set date for plant swap

-Pick date for spring yard clean up

MAY
JUNE
JULY
-Review Craft Show documents
AUGUST
-Send out Craft Show documents
-Explore and organize/schedule annual trustee training opportunities for the fall
SEPTEMBER
-Director annual evaluation
OCTOBER
NOVEMBER
-Treasurer & Director work on next year’s proposed budget
-craft show
DECEMBER

-Board to finalize proposed budget



OTHER :
-visit another library & trustee group to get new ideas and perspectives
-evaluate long range planning

-evaluate how the trustees are linking the community with the library



