Missisquoi Valley School District Board Meeting
Swanton Elementary School, Central Library
October 24, 2023
6:00 PM

Board Members Present: Kelly Badeau, Renick Darnell Martin, Don Collins, Peter Magnant, Devin
Bachelder, Joanne Johnston, Jen Chevalier, Meaghan Conly, (Tobias MaGuire Via Zoom Abstained from all
votes) The meeting was held hybrid with remote access for the community and other interested persons.
Administrators Present: Julie Regimbal, Tania Hayes, Chris Dodge, Justina Jennett, Beth Ann Miller

Administrators present via Zoom, Yeshua Pastina, Joyce Hakey
Visitors/Presenters: Jessica Bourbeau, Becca Tucker, April Still, , Philip Bauchan.

1. Call Meeting to Order (6:00)
Jen Chevalier called the meeting to order at 6pm.
2. Pledge of Allegiance
3. Correspondence, Visitors, and Public Comments-None

4. Agenda Review
Julie Regimbal requested to add the VSBA Annual Meeting Voting Delegate to the agenda.

5. Approval of the minutes (Action)

a. October 10, 2023 Minutes
Joanne Johnston moved, seconded by Peter Magnant to approve the October 10", 2023 board

minutes as presented. The board approved it on a 6-0-2 vote.

b. VSBA Voting Delegate Appointment (Action)
Joanne Johnston nominated Don Collins as the voting delegate to the VSBA Annual Meeting to
represent the MVSD Board and Peter Magnant seconded the motion. Motion carried 7:0.

6. Administrative Reports

a. Principal Appreciation Jen Chevalier read the Principal appreciation statement from the
Champlain Valley Superintendents Association recognizing October as National Principal’s
Appreciation month and thanked our district principals for all their work to support our
schools and students.




b. Franklin, Highgate, Swanton

i Chris Dodge shared updates about the activities of Indigenous People’s Day
celebration in Swanton School.

ii. Joyce Hakey shared her commitment to ensuring that learning is not interrupted
during the Franklin Central School construction project. It is a challenge to ensure
small groups find spaces to learn, but they have made a choice to prioritize student
learning.

iii.  Yeshua Pastina highlighted that he is pleased to see many students using the outdoor
classroom and thanked the board and facilities committee for moving forward with
outdoor cameras in response to the increase in vandalism seen on site in Highgate.
The volunteer fire department day was wonderful. They support the walk to school
days as well.

iv.  Don Collins asked April Still how she is enjoying her internship in Swanton. April
shared that she has spent 5 days here in Swanton. She has found Swanton to be a
positive, welcoming and supportive environment,

7. Presentations and Discussion Items

i Swanton math update: Swanton Math Coach Jessica Bourbeau presented an update
on the implementation of the illustrative math program. Jessica outlined the process
of choosing the math program with full implementation this school year. She
outlined what is the same and what is different: What is the same? 60 min. math
classes, 30 min. math menu blocks, Focus: Building deep conceptual understanding,
High leverage concepts, Partner work, Independent work, Whole group instruction,
Practice (activities and worksheets), Note Taking/Vocabulary, Fact Fluency, Send
home games. And What is different? Daily visual slideshow, Inspirational Math
Videos, Embedded activities, Embedded Centers/Games (digital & paper), Vertically
aligned model, More embedded hands on experiences. What is the long term plan?
Additional professional development (tailored to our need), Instructional rounds,
Work with Vertical Teams and Use of student data (to drive universal and targeted
moves) Chris Dodge commended Jessica on completing her Masters Program in VMI
which is a challenging program. He also recognized Jessica’s willingness to step into
the classroom so that the classroom teachers could get professional development.

b. After School Program update Beth Ann Miller Presented information regarding the MVSD
After School Program, its staff, outcomes and the funding and Grant structure and application
process. There was some discussion regarding the future funding match of the after school
program requirement of a minimum of 50% or more.

MVSD Vision and Values:
The Missisquoi Valley School District supports students in finding success along the path they choose guided by our Portrait of
a Graduate. At MVSD we have:
° High Expectations for students, staff and the community
° Enthusiasm for teaching and learning
° A culture of excellence



To view the full discussions and presentations, please follow the video link below:

MVSD Board Meetings on Northwest Access TV

8. Policy Annual Review (action)

a. E1Title 1 Part A: LEA Parent & Family Engagement

b. Julie stated that this policy must be reviewed and updated annually. Motion by Renick
Darnell-Martin, seconded by Meaghan Conly to approve the revised policy. The motion
carried 8:0:1

9. Future Agenda Items: Arts Department update, Athletics update, communications update, Act 127
and revenue, budget, fall data, transportation

10. Future Board Meetings:

a. November 14, 2023 in MVU Library at 6:00 p.m.
11. Adjourn meeting (8:00)

Peter Magnant made a motion to adjourn, seconded by Joanne Johnston to adjourn the meeting.
Motion carried 8:0:1

Meeting adjourned at 8:07 pm

Respectfully submitted by
Pierrette Bouchard

School Board Secretary
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