Missisquoi Valley School District
Board Meeting Minutes
Swanton Elementary School Library

June 20, 2023 6:00pm

Location: The MVSD Board and Administration participated at the Swanton School Library for this meeting.
The meeting was held hybrid with remote access for the community and other interested persons.

Date: June 20, 2023

Board Members Present

Jen Chevalier, Chairperson, Renick Darnell-Martin, Vice Chairperson, Kelly Badeau, Peter Magnant, Board
Clerk, Joanne Johnston, Don Collins, and Tobias Maguire.

Absent Board Members Meaghan Conly and Devin Bachelder

Administration and Visitors Present

Julie Regimbal, Superintendent of Schools, Derrick Garceau, (Technology Director of MVSD), MVU
Administrators Dan Palmer, Bonnie Moulton, Director of Human Resources, Kosha Patel, Director of
Curriculum and Instruction, Pierrette Bouchard, School Board Secretary, Northwest Access TV
Camera person.

Call the Meeting to Order
Jen Chevalier, School Board Chair, called the meeting to order at 6:00PM
Followed by the Pledge of Allegiance

Agenda Review-

Julie Regimbal stated that the board may have to declare a finding for a leave request as premature
general public knowledge would clearly place one or more of the parties at a substantial disadvantage.
Julie also asked that the Ag Advisory Update be moved to the beginning of the meeting agenda (6d)
so that Dan Palmer could leave the meeting earlier. Don Collins requested that the approval of the
minutes be approved at the end of the meeting (moved to 8d) on the agenda.

Correspondence, Visitors, and Public Comments
None

Approval of the Minutes
Per Don Collins request, the minutes were moved until 8d after the Retirement/Resignations on the

agenda
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First Reading of Policies

Julie Regimbal introduced the first reading of the following policies: F3 Fire Emergency
Preparedness Drills, F4 Access Control and Visitor Management, and C13 Students Who Are
Homeless. She explained that these are newly required policies. It was suggested that the
language should be changed from age to developmentally appropriate. These policies are
model policies and have exceptions that make sense such as in F4, the district recognizes the
need to leave the MVU Agricultural Studies structure unlocked as needed for agricultural
purposes. C13 Homeless Students Policy follows federal law.

Ag Update

Dan Palmer reported that he met with Richard Barwin. Jason Butler, Don Collins, and Joanne
Johnston to talk about the Ag Department and discuss the future. He stated that the curriculum
and the direction of the program will be changing a little. He suggested that the Ag Advisory
committee be revamped to include board members. Julie commented that the committee
should be run by the school with input from professionals and it is important to have a board
group working with the administration. Don Collins felt that the Ag Program was heading in the
right direction and he and Joanne will keep the board informed regarding the Ag Committee
meetings. Jen Chevalier stated that they will have an Ag Update on the August Board meeting
agenda.

Presentation and Discussion Item
End of Year Data

Student Academics/Continuous Improvement Plan

Kosha Patel provided an update on the end of year data. She went over a look at end-of-year
data & identify trends. The Continuous Improvement Plan is a guiding document that outlines
the goals for the district for the current school year and describes the strategies that will be put
in place to meet those goals. It is based on data collected and analyzed from all our schools to
identify trends in three areas: Safe and Healthy Schools, Academic Achievement and
Attendance, Engagement, and Truancy. They have provided professional development to all
MVDS staff integrating SEL in academics. She went over the academic achievement that was
accomplished, where they are making progress and what was not accomplished. She went
over the math and reading proficiency data and provided comparisons from Fall 2022 to Spring
2023. She went over the attendance, engagement, and truancy data with a goal to increase
attendance of students who have been identified as being at low, moderate, or high risk for
becoming chronically truant. Chronic Absenteeism resulting from the COVID-19 Pandemic
continues to affect attendance. Possible reasons for chronic absenteeism (per home-school
coordinator) are: Mental Health, School Avoidance and Habitual Patterns of Absenteeism
(Spans over years), Lack of Home Routines (i.e. Expectations around set bedtime/wake-up
times, electronics), Lack of Value or Seeing Purpose Behind Education, Parental response to
their child's mental health, especially around anxiety and the idea that the parent needs to

remove the student from the environment instead of supporting them to be successful in it.
Academic instruction and intervention are positively impacting our students below proficiency.
Chronic Absenteeism is having a major impact on academic achievement. Student behavior is
impacting the learning environment and at the middle and high school, even when students are
in school, and skipping class is impacting student achievement. She outlines action steps for all
three of the following areas: Safe and Healthy Schools, Academic Achievement and
Attendance, Engagement, and Truancy. The board asked questions about resolutions from
skipping class to better attendance, the purchase of evidence-based math and reading
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programs, teacher absenteeism and homework. The board will discuss homework at a future
meeting. For more details, please follow the link to the presentation provided below.

To hear the full presentation or more details, please follow the link below:
MVSD Board Meetings on Northwest Access TV

Post Secondary Outcomes

Julie Regimbal went over the MVU Senior Survey on the planned activities after leaving high
school. She went over the number of senior students participating, their plans for the fall,
highest level of education planned, their plans to attend school, school and work,
apprenticeship, joining the military and work, and identify reasons to work. If they attend
school, she went over how many are planning to attend 4 or 2-year college, technical school,
and community college.

Teacher Retention

Bonnie Moulton went over an anonymous survey for exit interviews from departing teachers. A
little more than half of the teachers completed the interview. The top three main reasons for
leaving were inadequate salary, family/personal reasons and dissatisfaction with the school
culture. The largest response to future employment was teachers leaving for another teaching
position in another Vermont School district. Noteworthy was that 16.7% accepted a position
outside education. The teacher retention went from 79% last year to 83% in FY 24. It was
noted that 45.9% of the teachers leaving were in their first to third year of teaching.

Draft of Revised District Goals

Julie went over The MVSD district goals reflecting the priorities of the board for the
performance of our schools and the district. Attainment and progress toward these goals will
be measured by the end of the school year.

1. The Missisquoi Valley School District will increase the overall achievement of all our students
so that outcomes will continue to improve in accordance with our MVSD Continuous
Improvement Plan and achievement gaps for children who struggle will close.

2. The Missisquoi Valley School District will improve postsecondary outcomes for students as
measured by college enrollment, professional credential attainment, enrollment in
apprenticeships, and successful employment after graduation.

3. The district will increase its retention of educational professional staff.

The following are proposed additions ( one or the other)
4. The district will increase attendance of students who have been identified as being at low,
moderate, or high risk for becoming chronically truant.
5. MVSD will improve the Social and Emotional Wellbeing of its students as evidenced by
increased social skill development and reduced major and minor behavioral referrals.

To hear the full presentation or more details, please follow the link below:
MVSD Board Meetings on Northwest Access TV
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New Professional Hires

Julie Regimbal reported they had the following two professional teachers for the board’s
approval:

MVSD Jennifer Dewing PreSchool Teacher for Franklin
MVU Natalie Chaven Health Teacher for MVU

Jennifer Dewing was going to retire and chose not to do so.

Peter Magnant moved, seconded by Joanne Johnston to approve hiring the above list of
teachers and authorize the board chair to sign their contracts. The board approved the motion
on a 7-0 vote.

Leave of Absence Request

Julie Regimbal has a leave request that includes personal reasons and requested a finding for
the executive session. Jen Chevalier declared a finding as premature general public
knowledge would clearly place one or more of the parties at a substantial disadvantage.

Retirement/Resignation
James Dodd is leaving education and has submitted a letter of resignation.

Peter Magnant moved, seconded by Don Collins to accept the letter of resignation from James
Dodd. The board approved on a 7-0 vote.

Approval of the Minutes

Don Collins moved, seconded by Peter Magnant to approve the June 6" school board minutes.
The board approved 6-0-1 vote.

Committee Updates
Ag Advisory (already discussed earlier)

Student Success Committee
Julie Regimbal reported (in Meaghan Conly’s absence) that they have been working on student

behavior at MVU. Jen Desorgher presented information on the middle level portrait of a
graduate.

Retreat Planning

Joanne Johnston reminded the board that she was missing two surveys. The board members
clarified that the short board meeting prior to the retreat will start at 5:00pm on July 12 with a
goal of ending it at 8:00pm.
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For more details, please view the presentation on the following link:
MVSD Board Meetings on Northwest Access TV

Future Agenda ltems
Board Retreat

Future Board Meeting
Next board meeting will be held on July 12" at the Abbey at 5:00pm.

To hear the full board meeting or more details, please follow the link below:
MVSD Board Meetings on Northwest Access TV

Executive Session
Renick Darnell-Martin moved, seconded by Joanne Johnston to enter executive session for a leave

request as premature general public knowledge would clearly place one or more of the parties at a
substantial disadvantage inviting Julie Regimbal and Bonnie Moulton. The board voted 7-0 to enter

executive session at 8:22pm.

The board exited the executive session at 8:36pm.

Tobias Maguire, moved, seconded by Renick Darnell-Martin to approve the sick leave request
for 13.28 hours as related to worker’s compensation. The board approved on a 7-0 vote.

Meeting Adjournment
Renick Darnell-Martin made the motion to adjourn, seconded by Joanne Johnston. The board

approved the motion on a 7-0 vote and the board adjourned at 8:37pm.

Respectfully submitted,
Pierrette Bouchard, School Board Secretary

In behalf of Peter Magnant, board clerk
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