TOWN OF HIGHGATE
Planning Commission Mtg.
May 21, 2019 @ 6pm

Approved Minutes

NOTE: All actions taken are unanimous unless otherwise stated.

I

II.

III.

CALL TO ORDER

Luc Dupuis, Chair, opened up the meeting @ 6:03pm.

Present for this meeting were:

Planning Commission Board Members; Luc Dupuis — Chair; Tom
Conley — Vice Chair; Ken Thompson; Richard Noel absent — Bruce Ryan
Town of Highgate Staff: Heidi Britch-Valenta — Town Administrator &
Planner; Wendi Dusablon — Town Clerk & Public Meetings Clerk

Public / Other: Woody Rouse; Henry Rainville

APPROVAL OF M T'ES
Motion by Richard Noel to approve the minutes from April 17. 2019, as written.
The motion was seconded by Tom Conley - APPROVED.

TAX STABILIZATION

A tax stabilization policy will stimulate the local economy by encouraging
development. Heidi had some policies to share from other cities / towns in
Vermont to use as a guide during the discussion. There are different ways to
approach this, for example: yearly percentage increments or a total elimination
of taxes (municipal only) for a certain number of years. Criteria needs to be
established as well as an application process. Heidi read aloud from some of
the documents being used to guide the PC through this process. Using a point
system for the application process makes it fair and we would be able to factor
in things that are important to us as a town. The PC definitely sees the value in
adopting a tax stabilization policy. The decision would ultimately need to go
before the voters at Town Meeting or at a Special Town Meeting, The task at
hand is to come up with the plan and put it before the voters for a decision to
adopt it. Heidi also had the agreement form that the Town of Enosburgh uses.
Statute allows tax stabilization plans to go out as long as ten years. The PC was
comfortable with a five year term. There was discussion on the airport
expansion project and the possible water line extension project. Both of these
will impact growth in that area and we need to be prepared for that. As a group
the PC went through different criteria, editing it more to fit our needs. A
statement of purpose was discussed for the document as well. It was stressed
again that a tax stabilization policy will only effect MUNICIPAL taxes, not
education taxes. There was further discussion on the point system, minimum
scores and also things that would deduct points. Applications will need to go to
the PC first, and should also involve the treasurer and listers, prior to going to
the Selectboard. Through this process, the PC would not be advocating for
individual businesses, they would be advocating for the Town of Highgate, A
letter of interest by applicants would need to be submitted to the Town
Administrator, Cancellation of agreements, both by the applicant and the
town, was discussed. Heidi will prepare a draft document for the next meeting,
based on tonight’s discussion.

BYLAW REVIEW

A list has been started for possible edits in our zoning bylaws (development
regulations) but we need a more comprehensive list. Modifications are needed
with regard to road access and the pattern of development in our Industrial /
Commercial District or there will be obstacles with the ACT250 process in the
future. We need to have appropriate wording to prevent sprawl in this area, as
well as limit curb cuts and encourage shared access points. All this is
encouraging “smart growth” in this area of town. Richard commented on the
curb cuts, stating that these are all off Route 78 and the state will be in charge of
those decisions, not us.  This discussion was tabled until we have more
guidance on the topic. On another bylaw topic, Richard Noel and Henry
Rainville wanted to discuss a conflict within the document. Richard sited
section 1.3, item #C “Exemptions from Regulations” (page 3) and also sited
section 10.1 Definitions under “Land Development” (page 106). The word
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“reconstruction” on page 106, Richard feels needs to be removed. Henry is
here tonight for this same reason. He recently was the contractor on a porch
project and wanted to know when it became necessary to obtain a town permit
to replace siding, a roof or to repair a deck / porch. He asked if the town
obtained a permit to replace the roof at the municipal building. There was
lengthy conversation on this topic. Currently our ZA, based on our current
bylaws, looks at replacing a roof, siding, windows as “repair”, whereas tearing
off a deck or porch and replacing it is “reconstruction”. The town has been
requiring replacement decks / porches to obtain a permit based on the wording
in our bylaws. And until they are formally changed, the town will need to
continue to treat everyone the same. Wendi has personally replaced two decks
and one porch on her home in the last few years and each time she obtained a
permit. Anyone that calls and askes are told they need to obtain a permit. The
group discussed interim zoning amendments as a quicker way to get things
edited. Bylaw review will be on the next agenda as well and we will look at a
more comprehensive list. A bigger issue that will be a longer process and
involve a planning grant is the minimum lot size topic. Henry wanted to know
what he can expect going forward on the issue of “repair vs. reconstruetion”.
He looks at this as a hurdle for both the resident and the contractor. Henry
asked if the board would be inclined to fix this, and if not he wanted to know
how a petition should read to bring before the voters. The issue of storage
containers being taxed and needing permits was a recent change in the last few
years that residents had to adjust to. These are large structures that need to
abide by setbacks and should be taxed, no different than if someone purchases a
shed. Until any changes are made, everyone needs to be treated the same and
we will continue as we have been.

OTHER BUSINESS & UPDATES

o The Bike & Pedestrian Program is open and they offer smaller categories for
things like flashing lights at crosswalks. The Gore Road crosswalk was
discussed as a good option for this, The PC also discussed flagging the area
along Route 78 from the Historical Society down to McCuins to start the
discussion again about a possible future sidewalk there. Flagging it will give
those along that stretch a visual and we will see if the idea floats or not.
Richard expressed frustration with spending unnecessary funds on any
steps we take care of ourselves. Applying for any funding now is premature.
The PC would like to determine the right of way and flag the area and see
what happens.

RiseVT is bringing Mark Fenton back to our area in June.

* Missisquoi Valley Rail Trail is hosting bike round ups with evening meetings
in different locations, all geared toward making the most of having a rail
trail go through your community.

o The Public Service Board has sent us documents for review with regard to a
proposed dairy manure digester and electric generating project on the
Laroche farm on Durkee Road. The Town has the opportunity to comment
and Heidi had a map to share. The project is proposed for the barn side of
the road.

¢ VCMP Community Celebration will be held on August 17t (date changed
due to conflicts). The next planning meeting is May 28t @ 6pm.

ADJOURNMENT

" Motion by Richard Noel to adjourn the meeting @ 8:18pm. The motion was

seconded by Tom Conley — APPROVED.

Minutes respectfully submitted by:
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