Highgate Recreation Commission
Board Meeting Minutes
Monday, October 3, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:48pm by Ryan Maskell.
The meeting was held at the Highgate Town Office.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman

Karen Gagne Fortin, Secretary Allen Jacobs, Director

Mark Gilbert, Director Tim Luneau, Director

Jessica Bombard, Rec Director Robert Swoyer, Buildings and Grounds

HRC Members Absent: Randy Connelly, Director

Public Comment: Allen stated that Steve Jones wanted to pass on to the board that the softball field looks
great and wanted to thank the board.

Secretary’s Report:

The secretary’s report from the September 19, 2022, HRC meeting was reviewed by all in attendance. A motion
was made by Mark Gilbert to approve the minutes. Seconded by Allen Jacobs. All in favor, motion carried.

The secretary’s report from the September 26, 2022, Special HRC meeting was reviewed by all in attendance.
A motion was made by Ty Choiniere to approve the minutes. Seconded by Mark Gilbert. All in favor, motion
carried.

Programs Coordinator Report:

Public Skating: Public skating will begin on Sunday, October 9. Karen shared the fees from the complex and
new fees were discussed. Karen stated the Public Skating fees and family passed have been the same price
for at least the past 15 years.

A motion was made by Ty Choiniere to raise the public skating fees to the following: $3 for kids, $4 for adults,
Under 5 free. Seconded by Allen Jacobs. All in favor, motion carried.

A motion was made by Ty Choiniere to raise the rates of the passes to the following: Family Pass (Resident)
will be $75 and (Non-Resident) $100. A (Non-Resident) Individual Pass will be $40 and (Non-Resident) $50.
Seconded by Mark Gilbert. All in favor, motion carried.

It was suggested to offer something on Oct 14t and 17t as there is no school on those days.

Halloween Events: Jess stated that she will hold a Halloween Costume Public Skate on Sunday, October 30th
during regular scheduled public skating. On Monday, October 315t the arena will be host to the Haunted
Hallway and Trunk A Treat will be held outside.

Cross Country: Highgate Rec will host a Fun Run on Saturday, October 15% at 9:30am. We have 16 runners in
our cross-country program and would like to open it up to other Highgate kids.

Men'’s League: Ryan stated games will be 5:45pm and 7:15pm. The league will start on October 16t and will
skip the 30t

Shamrocks 19U Girls: The Shamrocks will be renting the ice on October 231 for two games after Public
Skating.

Basketball: Jes is looking for volunteer coaches. She is also looking into a Pre-K program after January 1st.

Adult Programs: Jes stated that there may be interest in an adult soccer league in the fall. Also, it was
suggested a volleyball court as the Abbey no longer offers that league.



Building and Grounds:
Ty introduced Robert Swoyer. Robert started working today in the Buildings and Grounds full-time position.
Ty stated he will work with Robert on Wednesday.

Eric Rainville shared the inspector’s report. We need to have GFI outlets in the snack bar and the extension
cords in the pro-shop need to be removed.

Playground: The mulch needs to be moved. The area under and around the playground needs to be 12 inches
deep and filled with the mulch.

Grants: Mark stated there was a site visit with an engineer. It was suggested the pavilion near the rail trail be
10x30. There will be a site visit on Wednesday, October 5th at 2pm with Jackie from LVRT.

Ice Updates: The season has been going well with both SASA and MAHA started on Saturday, October 1st,

Karen asked is the whiteboard could be put back up in the lobby now that teams are using the locker rooms
again. It makes it much easier for teams coming in to know where they are going. Jes stated she will get a
board ordered.

Zamboni: Tom has been scheduled to service the Zamboni. Ty stated that a timer has been changed on the
Zamboni.

Arena Items that need to be completed: Signs, Milton Banner hung and the Milton Shower.
Ty stated that Randy was looking into new fobs.

Field House: Tim had brought up the possibility of using the old brick factory as a field house. Ryan stated he
had just been in there to look at it and the layout with the post would not work. It was suggested that a Field
House committee be formed. Tim, Allen and Karen volunteered to be on that committee. Suggestions for the
fieldhouse would be an Indoor Soccer area, Hard Surface area, indoor track, locker rooms and bathrooms. It
would need to be heated and airconditioned.

Other:
Allen stated he would like to see if we could host a grade 3 &4 soccer jamboree next year. And possibly a

grade 1 & 2. Another set of nets would be needed.

Krisy Tatro is looking for flags for the corners of the soccer fields. It was stated that they cannot be located. It
was suggested to contact John Lumsden at MVU as he may have some used ones, he could give us.

The next HRC meeting will be Monday, October 17t at the Highgate Town Office at 5:30pm.

A motion was made to adjourn the HRC meeting was made by Ty Choiniere Seconded by Allen Jacobs. All in
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



