Highgate Recreation Commission
Board Meeting Minutes
Monday, November 7, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:45pm by Ryan Maskell.
The meeting was held at the Highgate Town Office.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director
Mark Gilbert, Director Tim Luneau, Director

Robert Swoyer, Buildings and Grounds

Guest: Richard Flint

Public Comment: None

Secretary’s Report:

The secretary’s report from the October 17, 2022, HRC meeting was reviewed by all in attendance. A motion

was made by Ty Choiniere to approve the minutes. Seconded by Allen Jacobs, motion carried.

Programs Coordinator Report:
Jes Bombard'’s report in her report.

TDl is requesting a single board for advertising. There are to remaining spots with poly to cover the sign.

Basketball: Jes stated that she has a coach for grades 182 and 3&4. Basketball will be held on Monday and
Wednesday.

Public Skating is going well.

The Highgate School has started their skating program.

MAHA has asked if they could use the garage to hand out their pizza fundraiser. MAHA has also asked about
putting a food donation box in the lobby. Jes stated she had thought about the HRC doing this in conjunction
with MAHA.

Truck a Treat was a big success. Ty asked that Thank You notes be sent out to those who helped.

Building and Grounds:
Rob stated he has started painting the hallway. It was agreed to do 50/50 grey with white on the top.

Rob stated he did look up the cost of new tables for the lobby. The cost to replace the tables would be $1700.
Rod Roofer has been contacted to give a quote to fix the roof.

The AED pads and battery has expired. The cost to replace the pads and battery $270. It was also suggested
to have first aid kits. On being on the bench. A motion was made by Ty Choiniere to purchase the AED pads/

battery and first aid kits. Seconded by Randy Connelly. All in favor, motion carried.

Rob received a quote for $1800 for new steps for the emergency exit door. There would be 3 weeks before
delivery. A motion was made by Mark Gilbert to purchase the steps. Seconded by Randy Connelly. All in favor,
motion carried.



Rob presented an Emergency Action Plan. Karen stated that MAHA had created one when they first took over

the arena including a building map. It may be in the binders that the town office has. Ty made a motion to table
until the next meeting so the HRC would have more time to review the plan. Seconded by Randy Connelly. All

in favor, motion carried.

Ty stated that Brian Spears spent 15 hours cleaning up the parks. The covers for the flower boxes need to be
put on.

Rob will talk to Butch about getting the woodchips moved.
The Milton locker room needs a divider put in the shower and install a bifold door.

It was suggested to shut the ice surface lights off when no one is in the arena as the flags will set off the motion
detectors and the lights come on when not in use.

Treasurer’s Report:
The treasurer’s report was reviewed. A motion was made by Mark Gilbert to approve the check warrants.
Seconded by Tim Luneau. All in favor, motion carried.

New Business:
Christian mentioned that the Collins Perley is looking to get rid of some soccer nets. The HRC agreed to have

Rob reach out to the Collins Perley for the nets.
Ice Bills have been sent out.

Milton Banner needs to be hung. Rob will check with Shelley about an account with Franklin Rental.

Christmas Events:

The Christmas Parade will be held on December 18,

Skate with Santa will be held on the 18t". It was suggested to look for a sponsor $250 to cover the door,
Decoration Competition- Need prizes

Karen stated that Richard Laroche is on a CAT team with Ben and Jerry's and he was asking if there is anything
the could do before the varsity season begins. Karen stated she had told him to contact Rob or Jess.

The next HRC meeting will be Monday, Dec 5t at the Highgate Town Office at 5:45pm.

A motion was made to adjourn the HRC meeting was made by Allen Jacobs Seconded by Tim Luneau. Allin
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



