Highgate Recreation Commission
Board Meeting Minutes
Monday, December 5, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:45pm by Ty Choiniere.
The meeting was held at the Highgate Town Office.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director
Mark Gilbert, Director Randy Connelly

Robert Swoyer, Buildings and Grounds

Missing: Tim Luneau, Director, Jessica Bombard (Coaching HRC Basketball)
Guest: Richard Flint

Public Comment. None

Secretary’s Report:
The secretary’s report from the November 7, 2022, HRC meeting was reviewed by all in attendance. A motion
was made by Allen Jacobs to approve the minutes. Seconded by Mark Gilbert, motion carried.

Programs Coordinator Report:
Basketball: There are currently 10 registered at each level for grades 182 and 384.

The Sheldon School has requested ice donation for their winter skating. They will skate four Mondays. A
motion was made by Randy Connelly to approve the Sheldon school request. Seconded by Allen Jacobs. Allin
favor motion carried.

The MVU Extreme Team and Firebird Team have requested submitted a donation request for skating. A motion
was made by Ryan Maskell to approve the donation request. Seconded by Mark Gilbert, motion carried.

Skate with Santa: Jes said that Cody will dress as Santa but he does not skate. Karen stated that Skate with
Santa can begin at 1:45pm at the end of the MAHA T-blade practice so it can start prior to Public Skating.

Building and Grounds:
Rob stated the new steps have been installed in the back of the building.

The leak in the storage room above the men’s bathroom has been fixes. The pipe that was leaking has been
replaced.

Rod Roofer has provided quotes to repair the arena roof:
10 year warranty $179,000
15 year warranty $217,000
20 year warranty $ 244,000

Emergency Plan: Table for next meeting

Northwest Little League: Allen Jacobs asked about the rental prices for the turf. Little League is interested in
using the turf as soon as it's available.

Treasurer’s Report:
The treasurer’s report was reviewed by all in attendance. A motion was made by Randy Connelly to approve
the check warrants. Seconded by Allen Jacobs, motion carried.



New Business:

MVU Senior Photo Banners

Karen asked where the senior photos are that were on the back wall. She stated people have been asking
where they are. Mark stated that he will look for them and contact Lee is he cannot find them. He said prior to
Lee leaving he had talked about moving them to the back wall behind the MVU Girls varsity stairs.

The MVU boys has requested a time change to their practices from 3:05pm to 3:15pm so the boys don't have to
rush from school in bad roads to get to practice.

SASA has requested to take open slots on Wednesdays.
The next HRC meeting will be Monday, January 9th at the Highgate Town Office at 5:45pm.

A motion was made to adjourn the HRC meeting was made by Mark Gilbert Seconded by Ty Choiniere. All in
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



