Highgate Recreation Commission
Board Meeting Minutes
Thursday, February 24, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:50pm by Ty Choiniere.
The meeting was held at the Highgate Town Office.

HRC board members in attendance:

Ty Choiniere, Chairman Mark Gilbert, Director
Karen Gagne Fortin, Secretary Randy Connelly, Director
Ryan Maskell, Co-Chair Lee Barrett, Recreation Program Director

HRC board members absent: Shari Rainville, Director

Secretary’s Report:
The secretary’s report from the February 7, 2022 HRC meeting was reviewed by all in attendance. A motion
was made by Randy Connelly to approve the minutes. Seconded by Mark Gilbert. All in favor, motion carried,

Programs Coordinator Report:
Winter Programs:
Basketball has completed for the year. Pictures are in the office for pickup.

Learn To Skate: Last week
Lee stated that he has had good turn outs for Stick and Puck and Public skating during school vacation.

Lee stated that he received a donation request from Brightality for ice on February 4, 2022 from 9am-10:30am.
A motion was made by Mark Gilbert to donate the ice for Brightality on February 4. Seconded by Randy
Connelly. All in favor, motion carried.

Spring Programs
Deadline to register for Highgate Little League is March 11, 2022. Currently 35 registered.

Co-ed Soccer currently has 4 players registered. Teams can register or individuals can register.

Easter Egg Hunt will be held on Saturday, April 16, 2022 from 10am-12pm. Lee suggested splitting into 3 age
groups. Karen suggested have a few golden eggs with larger prizes. Ty stated that when it was held previously
we put out a donation jar which covered the cost of eggs and candy. Ty stated we have plastic eggs up stairs
and Lee stated that the school has eggs as well. Easter Bunny costumes were suggested.

Big Rig Day will be a combined effort with Swanton Rec and the Book mobil on Saturday, April 30, 2022 at
Franklin County Field Days. Food trucks were suggested. Mark added that field days may want a fee for the
food trucks to set up. Ryan suggested contacting the National Guard for the obstacle course and climbing wall.

Lee added that he plans on another Lego night, Trivia on the Turf,

April School Vacation: Lee suggested running a vacation camp.

Summer Programs:

Crossroads have contacted Lee for the possibility of using the facility when the school is not available. Lee
stated that for the hours needed it could be $3700 in rental.

Summer Programs:

Lee has been contacted by Gunner Bike Camps which would be 2 weeks of camps. It was suggested that the
new bikes need to have a photo catalog inventory including serial numbers.

Lee is currently working on Summer Sounds.

New Business:

Spring Hours: Lee stated that he will schedule Sierra for Spring cleaning, painting and collect fees at the door
for programs. Mark stated that there is plenty of job that she could work on inside the arena.



Ty stated that he has contacted the Northwest Solid Waste about the possibility of recycling the sport court. He
is waiting to hear back from them.

Projects:
The replacement of the doors by the ref room.

CSl has checked all the heaters, and all are working correctly. It was suggested to take the on demand off the
same breaker as the furnace.

Brian Spears will be reaching out to John Lumsden on getting the baseball/softball field worked on.
Ryan suggested putting a sub committee together to work on a large project such as the entrance or the HVAC.

Ryan suggested that we purchase a new sound system. Other rinks have the cubes in the ceiling in the center
of the ice. It was also suggested to keep it as simple as possible. A CD player is not needed.

The woodchips for the playground will cost $1700. A motion was made by Ryan Maskell to purchase the
needed woodchips for the playground at the ballfields. Seconded by Mark Gilbert. All in favor, motion carried.

SASA Ice-September

It was discussed if we would be able to have ice available on September 17t and would it be feasible (propane,
man hours etc.) It was suggested that we have the ice available for Monday, September 19th. SASA would
need to rent a minimum of 3 hours per day or 54 hours in two weeks. The rental fee would be a minimum of
$10,000 in two weeks. A motion was made by Mark Gilbert to send a proposal to SASA for September ice
starting on September 19" with the minimum ice rental being 54 hours (in a minimum of 3 hour blocks) for the
minimum fee of $10,000. Seconded by Ryan Maskell. All in favor, motion carried.

HRC By-Laws: The HRC by-laws were reviewed, discussed and edited. Lee will make and edits and the HRC
commission will review at the next meeting. A motion was made by Mark Gilbert for Lee to make any edits and
the HRC By-Laws will be reviewed at the next meeting. Seconded by Ryan Maskell. All in favor, motion
carried.

Contacts: It was suggested to table until the next meeting. A motion was made by Mark Gilbert to review the
contracts at the next meeting. Seconded by Karen Fortin. All in favor, motion carried.

Bike Repair Station: Ty will contact Bethany
Ice Out Schedule: The last ice rental will end at 4pm on Saturday, March 12t. No ice sales after 4pm.

Library Trustees Meeting: Members of the HRC are invited to attend the Library meeting on March 16t to
discuss bikes and paddle board usage.

HRC members: The town received 3 letters of interest for 2 spots. The HRC will invite those to the March 21st
meeting for interviews.

Other:

Ty stated that Brian Spears would like Marcel made aware of how the locker rooms were left after the Milton vs
U32 game.

Ty also stated that Brian Spears wanted to let the HRC know that there are only 3 sharp blades.

Mark Gilbert stated that the HRC should consider purchasing a truck for the facility with a two package.

A motion to adjourn the Highgate Recreation Commission meeting was made by Ryan Maskell, seconded by
Mark Gilbert. All in favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



