Highgate Recreation Commission
Board Meeting Minutes
Monday, April 20, 2026

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:30pm by Mark Gilbert. The
meeting was held at the Highgate Arena.

HRC board members in attendance:
Mark Gilbert, Chairman Karen Gagne Fortin, Secretary

Ryan Maskell, Vice Chairman Allen Jacobs, Director
Michael Fontaine, Director

HRC Members not in attendance: Jes Bombard, Highgate Rec Director
Guests: Ty Choiniere (arrived 6:11pm)
Secretary’s Report:

The Secretary’s report for the April 6, 2026, meeting was reviewed by all in attendance. A motion was made by
Michael Fontaine to accept the secretary’s report. Allen Jacobs seconded the motion. All in favor, motion carried.

Public Comment: None
Treasurer’s Report: None
Director’s Report: Mark Gilbert read the Recreation Director’s report:

Make a wish held their banquet two weekends ago. All went well. They have asked to reserve the same time for
next year.

The Special Olympics held their banquet this past weekend. They were very happy with the space. They are
interested in holding their banquet here again next year.

Spring Programs:
Turf Tikes is open. Session 1 has 2 remaining spots left and Session 2 is full.

Pickleball has started. Tuesdays and Thursdays 9am-12pm. Jes is looking to hold a pickleball tournament this
summer. More information to come. Also planning on addind som evening times.

Little League practices have started, and games will begin in two weeks.
Jes has looked over the playground and found no issues.

Karen added that Caitlin Dawicki and her coaching staff can hold a FUNdamentals Field Hockey clinic on Tuesdays
starting May 12".

The 6t grade graduation party will be held at the arena on June 11t 7:30-9:00pm, This will follow the graduation at
the Highgate school.

Jes is trying to find an date for the Ties and Tiaras dance.

Summer Programs:

Under attack nerf wars will be here putting on a “Never ending nerf war”, The event will ast 3 hrs. Time to be
determined soon. The cost is $448.29.

Jes would like to hold a Street Hockey jamboree instead of a street hockey league this summer.

Building and Grounds:



It was stated that 4 rolls of the turf have been brought into the arena.

Greg has started working on the ball fields.

The water survey was completed. We need to add back flow valves in the zamboni room and at the outside water
fountain.

Old Business:
Summer Sounds Festival:

Allen stated he has reserved from Bounce Around: The slide, obstacle course, bounce castle, dunk tank, knock
them down and whack a wall. The cost will be $2064.00.

Allen presented pricing on tent rentals for 40x100, 30x30 and 60x60. A motion was made by Ryan Maskell to rent
the 40x100 from Champlain Valley Tent Rentals not to exceed $3500. Seconded by Mike Fontaine. All in favor
motion carried.

New Business:
The HRC received one bid for the snack bar for the Summer. The bid was from Cadabby Doos. The owner is

Christina Devost. The bid included a menu for specialty burgers, loaded hotdogs and loaded sandwiches. Also
included a kids menu. She included hours Thursday — Sunday.

A motion was made by Ryan Maskell to accept the proposal with contract negotiations to be held with Mark and
Jes. Seconded by Mike Fontaine. All in favor, motion carried.

Ryan stated that the Highgate Fire Department has asked for a knox-box for building access outside the new doors.

Ty Choiniere asked if the lobby and bathrooms could be used prior to the Memorial Day parade? The HRC said
yes to that request.

The next HRC meeting to review any snack bar bids will be held on Monday, May 4th at 530pm at the arena.

A motion was made to move into an executive session by Ryan Maskell. Seconded by Allen Jacobs. All in favor,
motion carried.

A motion to exit the executive session was made by Ryan Maskell. Seconded by Allen Jacobs. All in favor, motion
carried.

A motion was made to adjourn the HRC meeting was made by Mike Fontaine. Seconded by Allen Jacobs. Allin
favor, motion carried.

Submitted by

Karen Fortin,
Highgate Recreation Commission Secretary



