Highgate Recreation Commission
Board Meeting Minutes
Monday, June 6, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:34pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director
Tim Luneau, Director Lee Barrett, Recreation Program Director

HRC board member absent: Randy Connelly, Director and Mark Gilbert, Director
Guests: Jes Bombard
Public Comment: None

Secretary’s Report:
The secretary’s report from the May 16, 2022 HRC meeting was reviewed by all in attendance. A motion was
made by Allen Jacobs to approve the minutes. Seconded by Ty Choiniere. All in favor, motion carried.

The secretary’s report from the May 26, 2022 HRC special meeting was reviewed by all in attendance. A
motion was made by Ty Choiniere to approve the minutes. Seconded by Allen Jacobs. All in favor, motion
carried.

Programs Coordinator Report:
Lee stated that he has gone over the upcoming events with Jes Bombard.

Advertising: Lee stated the new HRC sign with the logo needs to be hung over the scoreboard. Lee added
there are two more board signs to hang.

Spring Programs:
Lee stated the Cornhole wall plaque needs to be updated. Karen stated she can have it updated. Asked where
it would be hung. It was stated that it has been hung in the lobby previously.

Turf Tikes has finished up.

Pickle Ball: It was suggested to offer pickle ball during bad weather and heat to give those who play on outside
courts an option to be able to play.

6'" Grade Graduation: Lee thanked everyone that helped rebuild and paint the stage. It will need to be brought
to Sheldon on Wednesday. It was stated to remind those attending the 6t grade graduation that there is no
food or drinks on the turf.

8" Grade “Private Event” Krisy Tatro has rented the arena for an 8t grade gathering on June 8th.

Summer Programs:
Lee stated that he has scheduled open roller skating and open arena/gym.

Bike Camps: There is currently only 1 registered for the bike camp. The bike camp will take place as one of
crossroads activities. The contract is currently with the Highgate Selectboard.

Summer Sounds: Lee has filled all of the seven Sundays with entertainment. Food trucks are scheduled, and
the 14 star beer space will have to be decided on. We need to figure out a stage for the bands. It was
suggested a large trailer or docks. Karen stated she will contact boat headquarters to see if they would have
anything we might be able to use. Karen suggested getting a schedule out for the bands and what food trucks
would be present at each event.



Building and Grounds:
Ty stated that he attended the VPRA workshop in Middlebury on June 2™. It added that it was very informative.

He scheduled the soil of the ballfields to be tested. The cost was $25 per field from a company out of
Claremont, NH. It was suggested that we aerate our fields.

Ty stated that we should consider ordering field paint in bulk with other recreations.
Door Fobs: Ty will follow up with Steve.

Comcast: Randy sent quotes from Comcast. It was suggested that we eliminate a phone line and go to a
phone line options. (office, snack bar, pro shop)

Sound System: Lee stated the new sound system has been delivered.

Old Business:
Playground wood chips: The current cost is $1725 and may increase at the beginning of July to $1900

depending on fuel cost.

Golf Tournament: The golf tournament is scheduled for September 7t at 9am start time. Ryan suggested
getting hole sponsors, Mulligans, longest hit, etc. It was suggested $90 per player. The funds raised from the
tournament should be earmarked for field upgrades.

Little League: All star games begin June 20%. A message should be sent to all the coaches that their
equipment needs to be returned to Jes by June 13%. The outfield fence will need to be taken down. It was also
suggested that the code box on the little league garage door should be changed.

New Business:
Ice In: Ice in is scheduled for September 17", Lee is still waiting to hear back from SASA if they want early ice.
SASA has a new board president, Dustin Degree. Lee has sent Dustin a message.

A motion was made to enter executive session and inviting Lee Barret and Jes Bombard to attend by Ty
Choiniere. Seconded by Tim Luneau. Allin favor, motion carried.

A motion was made to exit executive session by Allen Jacobs. Seconded by Tim Luneau. All in favor, motion
carried.

A motion was made to adjourn the HRC meeting was made by Ty Choiniere. Seconded by Allen Jacobs. All in
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



