Highgate Recreation Commission
Board Meeting Minutes
Monday, July 18, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:30pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director
Mark Gilbert, Director Jessica Bombard, Rec Director

HRC board member absent: Tim Luneau, Director and Randy Connelly, Director
Guests: Alex Burns
Public Comment: None

Secretary’s Report:
The secretary’s report from the July 5, 2022, HRC meeting was reviewed by all in attendance. A motion was
made by Ty Choiniere to approve the minutes. Seconded by Allen Jacobs. All in favor, motion carried.

Programs Coordinator Report:
Jes stated no new advertisements

Jes stated that she had five families attend the Friday Flicks. She was able to get the popcorn machine from the
school. Karen stated she would be able to go to Kittridge in Williston to pick up prepackaged popcorn.

Public Skates are showing more interest. It has been asked about roller hockey. Jes will order some street
hockey balls and pucks. Helmets will be required.

Jes has offered Open Arena with no interest

Jes attended the Shelburne Museum Trip with a full bus, and some drove themselves. She will be attending the
Echo trip on Monday.

Crossroads have been using the bikes for the 4t-6t grades.

Private Rental: A Ministry Group would like to schedule an event next summer on a Saturday (Not July 4t
weekend) The event will use a ballfield and will include a craft show. It was discussed what to charge or to
donate the use. Jes will ask what they could afford and suggest a donation.

Soccer and Cross-Country registration is open. Currently 9 registered for soccer and 2 for Cross Country. No
volunteers for coaches. It was suggested to contact MVU to get High School kids involved to help with the
soccer, cross country and basketball.

Building and Grounds:

Ty stated the Wood Chips will need to be moved as Chip will be working on the softball field on Saturday.
It was suggested to charge Highgate School a field usage fee. The school uses the fields for gym classes and
5% and 6™ grade soccer.

Stage: Karen suggested a stage be build on the back of the garage for future Summer Sounds and can be used
for multiple events including the Library, Backpack Theater, Sports Awards, etc. The current trailer fits there
great, and the location is easy access from the parking lot. It was suggested that we make the whole row along
the fence handicap parking. It was suggested that we hold a concert/event to raise money for the stage.

Old Business:
Golf Tournament: The tournament is Wednesday, September 7. 9:00am start time with registration starting at
800am. We will charge $360 per team. Jess will look into getting shirts and hats printed with the HRC logo.



Jes working on a google doc for the tournament. Hole Sponsor fees will be $125 for one hole. $200 for two
holes. $550 Corporate to include a team and 2 holes; $750 Main Sponsor and registration desk, two signs and
a banner for team pictures.

Ryan stated that we should get donations for Raffle [tems.

Jes has tried contacting Plate 108 for food, but they have not returned her call. She will keep trying.

New Business:

Trail Grant: It was suggested that we apply for the trail grant. We meet the criteria. It was suggested that we

use the metal bench in the Bike Repair Station under cover.

A motion was made by Allen Jacobs to enter executive session inviting Jes Bombard and Alex Burns.
Seconded by Mark Gilbert. All in favor, motion carried.

A motion was made by Mark Gilbert to exit executive session. Seconded by Allen Jacobs. All in favor, motion
carried.

A motion was made by Ty Choiniere depending on the recommendations of Chip to block access to the infield of
the softball field off until next Spring. Seconded by Mark Gilbert. All in favor, motion carried.

A motion was made by Mark Gilbert to recommend Alex Burns for the Building and Grounds position to the
Highgate Selectboard. Seconded by Ty Choiniere. All in favor, motion carried.

The next meeting will be held on Monday, August 8th at 5:30pm.

A motion was made to adjourn the HRC meeting was made by Allen Jacobs. Seconded by Mark Gilbert. All in
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



