Highgate Recreation Commission
Board Meeting Minutes
Tuesday, July 5, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:35pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Allen Jacobs, Director
Jessica Bombard, Rec Director

HRC board member absent: Tim Luneau, Director, Randy Connelly, Director and Mark Gilbert, Director
Guests: Judy Laroche
Public Comment: None

Secretary’s Report:
The secretary’s report from the June 6, 2022, HRC meeting was reviewed by all in attendance. A motion was
made by Ty Choiniere to approve the minutes. Seconded by Allen Jacobs. All in favor, motion carried.

Programs Coordinator Report:

Jes stated that she met with Jackie from 14t Star and she thought using the T-Ball field would be a great set up
for the beer garden during the Summer Sounds concert. Summer Sounds begins on Sunday, July 10t Jes
added that C&M have cancelled the food truck for July 17t and 24t

Jes stated that she had 12 attend the Friday Flicks. She asked about the popcorn machine. Karen stated that
we had used the schools machine last year. Jes was going to contact he school.

Crossroads has been using the bikes.
NCSS Summer camp borrowed some bikes.
Inflatables are scheduled for Thursday, July 7t at 11:30am-2:30pm.

Private Rental: A question was raised about a private rental bringing in their own inflatables? We agreed it
should be a business who is insured bringing in the inflatables. Should we looking into purchasing our own to
include in a rental?

e

Field Hockey: Mel from the Northern Field Hockey would like to use the fields for private instructions (1-6
players). Jes asked what the cost should be to use the fields. After a discussion it was suggested that we allow
her to use the fields for a donation. A motion was made by Ty Choiniere to allow Northern Field Hockey to use
the filed for private lessons for the summer of 2022 at the charge of a donation. Seconded by Allen Jacobs. All
in favor, motion carried.

Karen asked if someone could pick up a small soccer net on 207. It would be great for our soccer tikes and
preschool soccer. Allen said he could pick it up as it is near his house.

Myrec website renewal: A motion was made by Ty Choiniere to have Jes send Shelley the invoice for the
renewal of $2995. Seconded by Allen Jacobs. All in favor, motion carried.

The Whitetails Cornhole tournament has been cancelled due to lack of teams.

Allen stated that boys scouts are in the same situation. The tournament is scheduled for July 16t. Allen will
confirm if the tournament will take place.



Buildings and Grounds:

The wood chips for the playground are scheduled to be delivered on July 6t.
Ty will contact Sharon about the trailer for the stage.

Ty will schedule the fire inspection to take place in August.

Old Business

Golf Tournament:
Jess will contact the country club on food. Jess has put together a flyer with a registration form.

A motion was made to enter executive session and inviting Judy Laroche and Jessica Bombard to attend by
Allen Jacobs. Seconded by Ty Choiniere. All in favor, motion carried.

A motion was made to exit executive session by Allen Jacobs. Seconded by Ty Choiniere. All in favor, motion
carried.

A motion was made to offer Jessica Bombard the fulltime Programs Coordinator position. Seconded by Randy
Connelly. All in favor motion carried.

The treasurer’s report was reviewed by all in attendance. A motion to accept the check warrants was made by
Ty Choiniere. Seconded by Allen Jacobs. All in favor, motion carried.

Interviews for the Building and Grounds position will be held on Tuesday July 12t at 6:30pm
The next meeting will be held on Tuesday, July 18th at 5:30pm.
A motion was made to adjourn the HRC meeting was made by Allen Jacobs. Seconded by Ty Choiniere. All in

favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



