Highgate Recreation Commission
Board Meeting Minutes
Monday, May 16, 2022

The Highgate Recreation Commission (HRC) board meeting was called to order at 5:33pm by Ryan Maskell.
The meeting was held at the Highgate Arena.

HRC board members in attendance:

Ryan Maskell, Chairman Ty Choiniere, Vice-Chairman
Karen Gagne Fortin, Secretary Randy Connelly, Director
Allen Jacobs, Director Tim Luneau, Director

Lee Barrett, Recreation Program Director Mark Gilbert, Director
Guests: Brian Spears
Public Comment: None

Secretary’s Report:
The secretary’s report from the May 2, 2022 HRC meeting was reviewed by all in attendance. A motion was
made by Ty Choiniere to approve the minutes. Seconded by Tim Luneau. All in favor, motion carried.

Treasurer’s Report: The treasurer’s report and check warrants were reviewed by all in attendance. A motion
was made by Randy Connelly to approve the check warrants. Seconded by Allen Jacobs. All in favor, motion
carried.

Programs Coordinator Report:

Advertising: Lee stated the new HRC sign with the logo needs to be hung. Ty suggested reaching out to some
of the Milton businesses such as Husky to see if they would want to advertise as the rink is home of the Milton
High School team.

Spring Programs:
This is week five of the cornhole league.
Turf Tikes Soccer 2™ session has started with 15 registered.

Summer Programs:

Bike Camps: A motion was made by Mark Gilbert to offer Carol Deloreto a seasonal bike camp consular
position. Seconded by Randy Connelly. All in favor, motion carried. Lee stated the Bike Camp registration info
will be posted on the website.

Field Trips: Lee stated the HRC and the Highgate Library have many Field Trips scheduled. Lee was
concerned on how they would be paid because we were not awarded the grant. Ty stated that the HRC and
Library should have funds to cover the costs.

Summer Sounds: Lee has filled 5 of the 7 Sundays with entertainment. He is waiting to hear back from a few
other bands.

Highgate Craft Show: Lee stated that he let Angela Carr now that the HRC was not interested in running the
craft show.

Golf Tournament: Lee has scheduled the HRC golf tournament for Wednesday, September 7t at the
Enosburg Country Club.

Stage Repairs: Ryan Maskell is going to order the material, and have it delivered so the repairs can be made
as both Highgate and Sheldon need the stage for their graduations.



Old Business:

Snack Bar: It was discussed on the options on having the snack bar open year-round. One option would be to
split the snack bar contract rental into 2 seasons (ice season and a field/turf season). Lee stated he has
received interest in the seasonal rental. Ryan stated he will contact Judy Laroche.

Comcast: Randy suggested we up the megs in the arena for better wifi connection. He will bring more
information to our next meeting and will contact Matt Bouchard.

Playground Mulch: Lee will order the muich for the playground.

New Business:

Sound System: Tim Luneau has put a list together of what we would need to replace the current sound
system. Tim stated that it appears both speakers are still good. The mixer is not working. Tim would like to
add two more speakers for the bleacher side. A motion was made by Allen Jacobs to order the needed
equipment to replace the current sound system, not to exceed $4000. Seconded by Randy Connelly. All in
favor, motion carried.

Flowers: Ty stated that Kevin Flint will plant flowers in the planters in the park and trim the shrubs before
Memorial Day. Karen suggested asking Kevin what we could plant in the median in front of the park and ride.

Memorial Day: Ty suggested we host baseball/softball games after the parade.

Chairs: Ty stated that the folding chairs that were borrowed for the hockey season will need to be returned
prior to Memorial Day.

Truck: It was suggested to contact Progressive to see if they could help with getting us a truck for the HRC. It
would have to be large enough for plowing and towing.

A motion was made to enter executive session by Ty Choiniere. Seconded by Mark Gilbert. All in favor, motion
carried.

A motion was made to exit executive session by Tim Luneau. Seconded by Randy Connelly. All in favor,
motion carried.

A motion was made to adjourn the HRC meeting was made by Ty Choiniere. Seconded by Allen Jacobs. Allin
favor, motion carried.

Minutes Submitted by
Karen Fortin
Highgate Recreation Commission Secretary



